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VOYAGING SOCIETY

1250 LAUHALA ST, « MANAMANA = 314 « HONOLULL, HI 96813
Tetephone: (B08) 547-4172 « Fax: (808) 537-7862

March 3, 1998

Memorandum te: Mr. Chuck Burmows, Kamehameha Schools (fax: 845-5470)
Dr. Jeve Chang, PREL (fax: 533-759%)
Mr. Guy Kaulukukui, Bishop Museum (fax: 847-8250)
Ms. Colleen Murakami, DOE (fax: 394-1352)
Ms. Diana K. Oshiro, DOE (fax: 586-3645)

Invited: Ms. Dawn Gohara, KCCN (fax: 536-2528)
Ms. Sanae Tokwmura (fax: 396-6070)
Ms. Elisa Yadao, NBC Hawaii News 8 (fax: 847-3298)

Subject: Educational Data Sheet and Meeting Notice

The Polynesian Voyaging Society (PVS) is pulling together a mastes plan for the upcoming
vovages, which includes a description of the educational programs of collaborating agencies.
This plan will articulate the misston of PVS and the many ways in which the educational
programs of its partners help to carry out that mission.

We need your help to pull this plan together. Would you please fill out the attached data sheet
with general information about your educational efforts relating to voyaging? By gathering data
from each of the agencies working with PVS, we will all have a clearer picture of the overall
educational programs and see how we can best work together to share resources, avoid
duplication and identify areas that need more atiention. An organized plan will also help
potential funders understand the value of voyaging for education in our schools and
commurities.

Nainoa will be away from March 18th. We would like to meet with all of you before he goes so
that we can review and discuss this plan. rd

537-7862 by Monday, March 9, 1998.
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Memorandum Regarding Educational Partnerships Data Sheet and Me=ting Notice

March 3, 1998
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Parkmg 1s available in the

ULLEG]

= 1 Physmlm Oﬁce Bmldmg I loca!ed on 1380 I..usmna.Slmﬁ or the Physicians Office Building IT
i located onn 1329 Lusitana Street. Please bring your parking ticket to the meeting for validation.
T We appreciate your kolua and look forward to working together.
Sincerely,

i ; Myron B. Thompson

] ; Presid

¢: Mr. Dennis Kawaharada
Ms. Karen Muranaka (fax: $37-7804)
Mr, Nainoa Thompson (fax: 373-4485)



Lmos Bof— o pg

Waork 3;15-12;21’4[ Koles ke b~ O

)

: \lil_l'llmﬂ“ Bl" l..l_.ld.ll-ld Y SLNUWNNOD0A

WORK 3/15-12/21

e PRESENTATIONS
Malama Hawg Governor Oce| Community sail 3/23 S R Voyaging
Goals 2 years|{Advisor L
Jocy Maliott__ - W ___|413-BM Ed.
Next Generat|Jet Boat £
e T 4/14_Kiki-Mo'okini_| Personal
SPEBE MaGiions -~
Gil Ranch 4/18 Hotdls Trips
Learning Site{Radon Japan
o-Alaska ¥ 4/25  Japfn Marg
Staffing Punahou - fo) Rapa Nui
Haunani Apoliona 6/10  Willy/Bdg *=] | New Zealand
Associated E{Maunalua Ba -~ T )
Programs 4%""' 8/5 Pacific Edu.
Voyage
BC Escort
Req.
Crew
weather
Halaus
Nav. Sites
Sites
Cont to Hakipu'u
PERSOMAL
Health Independencd Family Homes
Eyes $ Mom/Dad Lita to HHS
Back Food Health Mom/Dad . i-loraz,
Gen Power Dad —Z.svrasay Ke'ei
Teeth Trans it Travel
Meds Communication v
Skin Office
Boy/Man —J
Prer

Page 1

K les tenbid

s



Goals & Key Indicators

Malama Hawai'i's goals focus on the areas of environment, culture, and health. Progress toward
these goals will be measured by key indicators, many of which come from the Ke Ala Hoku

benchmarking project:
Goal 1: Promote caring, respect, and responsibility for our island home in order to

sustain our islands® well-being as a contribution to, and model among, global
efforts to balance human needs with limited resources.

Eey Indicators:

. The establishment of programs within the Department of Education that promote and
involve students in the stewardship of their island home.

. An increase in the number of community people involved in caring for Hawai'i's
environment and natural resources.

. Anincrease in the amount of marine and terrestrial areas in Hawai'i receiving some

degree of community-based stewardship.

Goal 2: Renew and strengthen the pride and self-esteem of Hawaiian people through
the recovery and perpetuation of Hawaiian culture, traditicns and values, in
order to reverse the negative statistics that characterize Native Hawaiians.

Key Indicators:

. Decreases in drug and alcohol abuse, as measured by the percent of acute drinking in
Hawai'i, and the number of alcohol and drug abuse episodes reported by hospital
SMEergncy rooms.

. A decrease in the incidents of spouse abuse.

. A decrease in the incidents of elder abuse.

. A decrease in the incidents of child abuse and neglect.

. Decreases in the rates fo chronic disease (diabetes, heart disease) and cancer, particularly
among native Hawaiians.

. A decrease in Family Formation Risk Factors: the number of first births for women who
are unmarried, without a high school diploma, and under 20 years of age.

- An increase in the life expectancy of Native Hawaiians.

. A decrease in the suicide, juvenille delinquency, and drop-out rates of Native Hawaiians.



Goal 3: Honor our rich island history and heritage, and our past, present, and future
cultures.
Key Indicators:

The creation and use of culturally-significant, community-based learning centers.
The construction of a halau wa "a at Kualoa to honor the history and heritage of the
peoples of the Pacific, to educate Hawai'i’s young people, and to bring together

comrmunities.

Successfully complete deep sea voyages to Rapa Nui and Micronesia.

Goal 4: Generate a vision for the future based on traditional values, the strength of

our communities, and the potential of modern science and technology to
create a balance between humanity and nature, and to safeguard the quality
of our lives.

Key Indicators:

“If society is working well for people, then their expectations about the quality of life in
the future would be positive. [f people feel positive about the future, they would be more
likely to feel they can make a difference in the society for themselves and for others. "

- Ke Ala Hoku Critical Indicators Report, 1996

An increase in the percent of people who feel their quality of life will improve.

An increase in the percent of people who believe they have a share of responsibility for
achieving priority outcomes in development, transportation, drugs, recreation, Hawaiian
issues, safety, environment, economy and other issues defined through Ke Ala Hoku.

An increase in the percent of the population who would be likely to show personal
support for achieving priority outcomes in the areas listed above, through donations to
non-profits, volunteer work, and/or increased taxes.
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Revised Schedule: Communications Plan

< April 1998, May 1998 Care of the canoe / sea trials / crew training
(Christmas Island, Nehoa)
o (April 1998 - July 1998) Planning
< August 1998 Prepare Hokiile'a for Statewide Sail
o September 1998 - April 1999 Statewide Sail
«» May 1999 - June 1999 Final crew training / prepare for Rapa Nui
- =
© July 1999 - January 2000 Rapa Nui o
A t 4
July 1, 1999 - August 15, 1999 Oahu to Hilo
B Hawai'i to Marquesas ; -
, August 15, 1999 - September 15, 1999 Marquesas to Mangareva i [ PR S
September 15, 1999 - November 1, 1999  Mangareva to Pitcaim to Rapa Nuij
Movember 1, 1999 - December 1, 1999 Rapa Nui to Australs to Tautira | f__-/ Y
December 1, 1999 - January 10, 2000 Tautira to Rangiroa to Hawaii | g
March 8, 2000 Celebration - Kualoa R T -
C ication Pl N L PR
e e ant e e
Activit Date/Acti - R ible P _
Meeting of Mr. Brown, Pinky, Nainoa, March 9, 1998 Keiko
Sanae, Keiko before Mr. Brown leaves
Meeting with Bishop Museum to be scheduled Keiko
(Nainoa, Keiko, Guy Kaulukukui)
Meeting of Education Group March 17, 1998 Pinky

Letter to Voyaging Leadership

Fundraising follow-up Sanae
Meeting of PVS “staff” to be scheduled Pinky
Call to Mau Piailug Nainoa/Keiko
Letter to PVS Board Pinky
Letter to QECH Board/staff Keiko

03/05/58



POLYNESIAN VOYAGING SOCIETY

Please check off your name and route to the
next person, Last person, please return to
Sandy. Thank you.

Date: 2/t

IE f Pinky Thompson

Nainoa Thompson

Kedlz=Ntoraraka

ﬁ,vz"Dannis Kawaharada

A=A McKennay
Attt
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POLYNESIAN VOYAGING SOCIETY

Please check off your name and route to the
next person, Last person, please return to
Sandy. Thank you.

Date: '7'/ f{;ﬂ?

JE f Pinky Thompson

‘Nainoa Thompson

Kados=ttorerrakea

£V Dennis Kawaharada

Aaan Ntkenagy
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VOYAGING SOCIETY

1250 LAUHALA ST. - MANAMANA, 3 314 - HONOLULU, HI 95813
Talephone: (80B) 547-4172 « Fac: (808) 537-7862

March 13, 1998

Memorandum to: Mr. Chuck Burrows, Kamehameha Schools (fax: 845-5470)
Dr. Jeve Chang, PREL (fax: 533-7599)
Mr. Guy Kaulukukui, Bishop Museum (fax: 847-8250)
Ms. Colleen Murakami, DOE (fax: 394-1352)
Ms. Diana K. Oshiro, DOE (fax: 586-3645)

Subject: Voyaging Education Programs

Mahalo for the descriptions of your voyaging educational programs. Your responses have been
compiled into a draft summary that is enclosed for your review. [fthe summary does not
adequately reflect your programs, please revise and bring your comments to our meeting next
week. At that time, we will review the overall plan and see how the different organizations can
support one another. An agenda for the meeting is enclosed.

We look forward lo sezing you on Tuesday. Please c.ontact the Polynesian Voyaging Society's
office at 537-7862 if you are unable to attend.

Sincerely,

Myron B, mpson

President

¢: Ms. Dewn Gohars, KCCN (fax: 536-2528)
Mr. Dennis Kawaharada |
Ms. Karen Muranaka (fax: 537-7804)
Ms. Maura O'Connor (fax: 735-8419) -
Mr. Nainoa Thompson {fax: 373-4485)
Ms. Sanae Tokumura (fax: 396-6070) "
Ms. Elisa Yadao, NBC Hawaii News 8 (fax: 847 3298}

—
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POLYNESIAN VOYAGING SOCIETY

VOYAGING EDUCATIONAL PROGRAMS
AGENDA

Tuesday, March 17, 1998, 1:00 p.m.

President's Conference Room, Harkness Room 117B
at The Queen's Medical Center

1. Introductions
2. Review of Educational Programs
(More detail on written curriculum and E-School programs to be produced, ganeral

content and dates of broadcast specials, museum programs)

3. Summary of Programs
{Is there potential duplication and are there missing pieces?)

4. Sharing resources and information

5. Coordination by the Polynesian Voyaging Society
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POLYNESIAN VOYAGING SOCIETY

MINUTES OF: Board of Directors' Meating.

1126599 - Attachment g

CONFIDEMTIAL

DATE: Friday, July 31, 1998

TIME: 515 pm.

PLACE: 440 Puzmamane Sireel [Thompson's Residence) "

PRESENT: Myron Themgson (President & Chairman); Kealipuemaku Frolseth (Vice President); Wallace Froigelh (Directar); Catherine Fulles [Director); Dawn Gehara
(Treasurer); Rey Jonsson {Director]; Laura Thompson (Directar]; Dr. Nathan Wong (Director); Elisa Yadap (Director); and Sandy Kolzumi

INVITED: Bruce Blankenfeld, Cathering Eber, Dr. Ben Finnay, Dennis Kewaharada, Karen Kelko Muranaka, Mainos Thompeon (Executive Direcion)

ABSENT: Brickwood Galuteria (Direclor); Harry Ho (Director): Lilkata Kame'eleihiwa (Director); E. Kawika Kapatulatua (Director); Wiliam Ornellas {Director); Dr.
Benjamin Tamura (Director); Michael Tongg (Directar); Robest Worthington {Secretary); and Awgust Yee (Dineclor)

TOPICANDICATOR FINDINGS/DISCUSSION/RECOMMENDATIONS _ ACTIONSFOLLOW-UP
CALL TO ORDER The meefing was called to arder by the Presidant and Chairman, A quonsm was nol present,

Myron Thompsan.

MIMUTES OF THE PREVIOUS
MEETHGS

Minules of the previous meating held on June 20, 1888 were
raviawed.

Discussion ensued on how to legitimize the actions of the Board of
Dirgciors when @ quarum is not prasent at the maating, |t was

suggested that perhaps a one-page summary of the actions taken
could be cinculated o pall those nol present 31 the me ba ablain

their approval, ﬁl"l’ \Jf.;

Yol
v "%ﬁ

:‘V

,»’

1. Manutes were approved, It was noled that the Culrigger
condract for Cathy Ebar and the Natianal Geographic film
documandary are pending further review and discussion,

2, Approved 1o legitimize the actions of (he Board of Directors by
circulating & one-page summsary and palling 1hose nol prasent
al the maaling,

(Bubsequent 1o the mulmg, Iegalaﬂmoa was soughl from Tha
Cueen's Healih S Coungel g this

‘,1,) repommendation. 1lws1he:dmmlmm Ouspan’s altarmiy,

Craig Nakamate, thal, acconding to the Hawall Slalutes, a
quarum must be present fo officially conduct business. The
PWS Bytaws stabe that a quorumn is "a majority of the direcions™.
An allarmative is a maeling of the Boand by means of a
conference \elephone or similar communication equipment
wharehy 2 persans paricipaling in the mealing can hear aach
other at the same time. In addilion, official action may be
taken by tha Board without & meeting if all directors sign a
wiitien consent satting forth the action takan or ko ba taken at
any lime before or after th intended effective date of the
aclion. Theredore, the atorney has advised that the circulation
of a one-page summary io all thase nol present a1 tha meating

1o legitimize lhe acfions is not legally acceptable.)

GANOE

The possibilty of prerchasing rather than leasing Hokile'a fram the
Bishop Museum was discussed, It was nated that PAS will not be
paying Bishop Museum any lease rent for the fulure use of Hikiile'a.

byran Thompson recounted the hstery of how the Hawai'i Mad
Cenler oblained Hakile'a. .

Approved to axplora the possibility of acquiniag the canoe,
Hékilea. Myran Thompson fo research (he feasibility of this

uzqvlllun




Date: July 31, 1598 POLYMESIAN VOYAGING SOCIETY
Page: 2 MINUTES OF: i
CONFIDENTIAL
TOPICINDICATOR, FINDINGS/DISCUSSION/RECOMMENDATIONS ACTIONSIFO P
PROFIT AND LOSS REPORTS The profit and loss reports for May 1985 wers reviewed. Approved.
FOR MAY 1998

FROFPOSED BUDGET SUMM,
FOR THE MALAMA HAWALT
PROJECT, 1998-2001, DATED
Tiaime

The praposed budget for the Mlama Hawai'i Projescl were projected
ae raquiing a bolal of $2,078.827.00 The bragkdown asa as follow:

July 1498 - June 1969 = $4,202 660.00
Juty 1599 - June 2000 = $489,437.00
July 2000 - June 2001 = 5T85,730.00

W

Presenled for information only. The budget will be revisied
fallowing the resulis of the fund-raizing effons.
e

A

MALAMA HAWAL', CARING FOR
HAWAIT'S FUTURE, SUMMARY
DATED 7/24/98

Mr. Kenneth Brown, Chairman of The Cuger's Heallh Systems’
Eipard of Trusiees inquired if the essence of "Malama Hawal'i:
Caring for Hawaii's Fulure® could be condensed to one-page. The
resulis of that effort was a summary circulaled to the members for
thesr raview,

Approved to vse the one-page summary of “Milama Hawaii
Caring for Hawel's Fulure® for communscation purposes with the
fellawing revision to Goal 3:

“Goal 3: To share Ideas and Information and bring legelher
organizatians and people in cooperative efforts, with a common
vision and values, fo cantribute 1o a healthy, safe future for
Harwaifi."

1938 C
REVISED 7/31/88

1. Budgel, Finence and Fund-Ralsing Committes: Sanaa
Tokumura suggéested that tis comemitice Serve as an Execulive
Commitize of tha Board and o act on bekall of the Board of
Direcions in regards ba fund-rafsing efforts, Karen Muranaka will
be included on this commities.

. Media and Communications Committze: Addifional
regresentalion from the media may be appointed by Elisa Yadao
to serve on this commities.

G ity jian Health C Dawn Cohara
regquasted fo be deleted from this commitiee.

. Education Commitiea: Dr. Ban Finnay will be added 1o this
commitice,

. Golence and Research Commilies: Added as a elaff committes
o be chaited by Dr, Ben Finney.

The changes wil be i
Lisling.

d inba e 1008 C

il




Dale: July 31, 1998 POLYMESIAN VOYAGING SOCIETY
Page: 3 MINUTES OF: Board of Direclors” Maating
CONFIDENTIAL
TOPIGANDICATOR FINDINGSIDIS CUSSIONRECOMMENDATIONS ACTIONSFOLLOW-UP
1838

M
REVISED 7/31/98 - CONTINUED

B, 25 Year Celebration Commitiee: Determined ko b2 a Board of
i 3 itlee, chawed by Myron Thompsen and Kennath

Hrown, co-chaired by Kelko Muranaka, Or. Ben Finney will be
Inciuded as @ member, This commitiee will wark with the
Kupuna Council

COMMITTEES - UPDATES

1. Education Commifiee (nzport by Nainca Thompson) - The
wiitlen repor was circulated 10 the members. The vayages will
be used as & conduil 1 conduct the aducation programs,

2. Community/Hawaiian Health Committes (repod by Kedo
Muranaks) - Papa Ofa Lokahi is excited 10 ba working with PVS.
IMs. Muranaka had a felephane conversation with el the islands
and they will be facusing oa how e crew and thair lamilies can
become healihy. Each istand will scresn, monilor and suppart
asch of thair crew mambar.

3. Voyaging Committee (report by Bruca Blankenfeld) - A writien
repoet was circulatad to the members, In preparation for the
voyage o Rapa Nui, a leadership sail, mvalving the leaders from
T warious islands is baing planned. In order b minimize: the
wear on fhe canee, il was decided not 1 have any commumnity
safls. A dry dock is baing planned in March - May 1599 for
minar cosmatic repairs prar Lo tha Bapa Nui 2,

AU R Bl
OF CONT 5

For information anly.

The question of who is autharized to sign conbracts was discussad.
Male was made thal all conlracts e the responsibity of the Board
of Direclors. 1t was falt that censin contracts shauld be required 1o
be processed through legal review due to the liabiities invahed.

4K

Haren Muranaka to work with Dawn Gohara (Treasurer) and
Rabert Worthingion [Secretary] to develop & palicy/process. for the
reviewlsigning of contracts,




Dade: July 31, 1583

POLYNESIAN VOYAGING SOCIETY

Page: 4 MINUTES OF: Board of Diractors’ Maeting
CONFIDENTIAL
TOPICHNDICATOR. FIND| I M Tl ACTIONSIFOLLOW-UP

KUPUNA COUNCIL

A Kupuna Council was slrangly dad by Sanaae Tok

Fund Raiser. Tha mambears will be eldars who will sarva salety as
advisors or cansuliants b the arganizalion and will have no authority
ar vating privileges

The concepl af the Council having twe groups, 3 visioning and &
fund-raising name group was dscussed. Hwas nated thal spme
eldars may not wish 1o have their names esed lor fund-raising
UGS,

Approvesd 1o creabe a Kupuma Council that will serve as advisers or
consuitants to the organizalion, They will nol be expecled 1o
assist or have their names used in fund-raising effoets,

STANDIN OF
DIRECTORS' MEETINGS

It was fefl that a monthly standing meeling date for the Board of
Direclors should be determined.

& pall will be seni fo 2l Board members to determine the most
conveniem date and fime for a monthly standing meeting,

LETTER OF AGREEMENT
BETWEEMN QUEEMN EMMA

TH AND THE
POLYNESIAN VOYAGING
SOCIETY, DATED T/10/48

The letier of agreement between the Queen Emma Cammunity
Heallh and the Palynesian Voyaging Society stiputated that:

1. There i an agrecment with Mainoa Thompson and Queen
Emma Community Haalth o provide oversight o the Milama
Hawai'i Projecl.

2. Qween Emma Commiunity Health will provide $255,000 funds to
e used for fund raising, Statewida sail, praparations far Rapa
Hui. operations/programs (see letler for furlher defails and
feshiiclions.)

Prasanted for information only.

- TRIBUTIONS TO For the 1897 calandar year, The Queen's Heallh Systems has Presented far informatian anly.
THE POLYNESIAN VOYAGING donaled a tofal of $162,646.82 in terms of in-kinds goods and
$OCIETY FROM THE QUEEN'S services i the Polynasian Voyaging Saciaty, Thiz includes office
HEALTH SYSTEMS, LETTER rend and ublities, salanes lor administrative suppor, and office
| DATED /198 iolephone cherges.
ADJOURHMENT The meeting was adjosmed at 6:10 pm.

Subenitied by,

Raben Worhinglon
crelary
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POLYMESIAN VOYAGING SOCIETY
MINUTES OF: Exsculive Session of the Board of Directors
. CONFIDENTIAL
DATE: Friday, July 31, 1988
TIME: 610 p.m.
PUACE: Hmmpson-s Resitence)
PRESENT: yron T hompson (President & Chairman); Kealipuamaoku Froiseth (Vice Prasident); Wallace Froisath (Director), Cathering Fuller (Dinector), Dawn Gohara

(Treaswer); Rey Jonsson (Diecior); Laura Thompson (Direcier); Dr, Mathan Wong (Direclor); Elisa Yadao (Direcior)

D, Ben Finney; Karan Kelko Muranaka; Nainoa Thompson (Executive Director); and Sandy Kolzumi

ICINDICATOR : SIONIRECOMMENDATIONS :
QUTRIGGER HOTELS AND Execufive sassion by the Board of Direchars. Dawn Gohara (Treasurer) and Kelko Muranaka will review and
RESORTS AGREEMENT W ¥ | revise the contact ased on the Board's supgestions for review by

i}_p‘ Myran Thompson. Myman Thompson will hen follow-up with
Dutrigger Holals and Resoris.
SOLID CONCEP Execulive session by the Board of Directars. Sobd Concepts, e, contract agresment was relered to Dawn
il EMENT Gohara (Treasurer) for follow-up,
ADJOURNMENT The maaling was adiowned at T:10 pm,
Submatted by,
Rabest Worthinglan
Secrelary
sk

Distributed {o tha Beard of Directors, Dr, Ben Finney, Mainoa Thompson, Karen Kedo Muranaka only.
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1 Nains— )
@'{5:? POLYNESIAN VOYAGING S%’E [@ EIV E@Jﬂ Torfop
X TS JuL29 1o

Mo =4
Term of e - One year EDICAL CENTER
. ~ . THE QUEEN'S M
Mecetings - Held on a pra basis Patiant Snonort % G t rm-.g

Total members: 15; Quomm = 10

5:[:13

2172.0287 (Res)

4
E
7 {Bus)
4 (Res)
Secretary ‘Worthington, Robert ¥ (Bus)
1 (Res)
v :
Treasurer Gohara, Dawn ‘ {Bus})
1
Director Froiseth, Wallace B - (Bus)
1 ' (Res)
Director Fuller, Cathieri :  (Res)
(g; @,»r‘ 1
Director Galuteria, Bﬁc‘kwmd . x 239 (Bus)
. i — " (Res)
Director Hbo, ,q,_,{_, 1 ' (Pager)
3@@% e 1 (Res)
Directar f"'”l"’ il (Res)
1

ey -W”*’WU_

Director “Kame'sleihiwa, Liliksla
af Fpd Ml Feekean

Bus) 975-07F

4
¢ Res) 33y
Director Kapahulehua, E. KEawika £ (Res)
‘ff.ﬁ but pud ride Fondy
Director Omellas, Williamy ;, (Bus)
Director Tammm, Dr. Ban] . ) (Bus)
) ® ] } (Res) It
_— '
Directar Thompson, Laura . ' (Res)
Y
Director T Michael ) . H ! (Bus)
churpinabyr i {(Res)
Director W athap Dr.- H i (Bus)
\?u.l H 1 (Res)
Drirector Yadao, Elisa .ﬁ)‘ i - (Bus)
Y P (Res)-
Director Yee, August 1 (Res)
g R, |
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POLYNESIAN VOYAGING SOCIETY
"Poll for Meeting on Ssturday, 6/20/58 + only if Kagditas
Total members - 18, Quorum = 10 ¥ r L4
As of 6/17/98 / i

frecs

Froiseth, Kealipuamoku yes yes = | yes

‘Worthington, Robert yes yes {preferred) yes

Gobare, Dawn yes (preferred) yes yes

Froiseth, Wailsce yes yes yes

Fuller, Catherine wes no no

Galuteria, Brickwood no response no response no response rh‘w i

Ho, Harry yes ns ne

Jonason, Rey no nos no

Can his son Eric artend as an - S—‘gﬂ\/

observer?

Kame'eleibiva, Lilikals yos o no

Kapahulehua, E. Kawike yes* yes* yes*

(*only if someone will ’

provide transportation for

hiro.) N ad
Omellas, William no response Do response o response —J ﬁ-Y,
Tamura, Dr. Benjamin no yes yes ":: ‘:JC_,_/G
Thompson, Laura yes yes yes 2
Tongg, Michael no yes* yes®

{*only if he and Nainoa retam

in time after the sail )

Wong, Nathas Dr. oo ne no

Yadao, Elisa ye2 yes yes

Yoo, August no no no

Blankenfeld, Bruce ? 7 k4

Eber, Cathy ¥es 7 7

Finney, Dr. Ben no ne no

Kawaharada, Dennis yes ? ?

Thompson, Mainoa no yes? yes ?
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6/17/98

Hi Pinky,
As of today, these are the responses regatding the Board meeting for Saturday, 6/20/98. When
would you like to have the meeting? Please note that we need a quorum of 10 Board members.

Should we try for another day? Please let me know.

Thank you,

Sandy
Total pages =2
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Mr. Myron Thompson June 19, 1998
Chairman of the Board

Polynesian Voiaiini Societi

Honolulu, Hi 96821

Dear Mr. Thompson:

This letter is written to set out an agreement between the Polynesian
Voyaging Society (PVS) and Outrigger Hotels and Resorts (OHR) to
partner for the mutual benefits of our organizations and our community.

1.

OHR wishes to support the positive efforts of PVS in accomplishing its
goals related to improving the health status of the people of Hawaii,
particularly in connection with the Malama Hawaii project. In so doing,
we see a great opportunity to associate ourselves directly with PVS and
indirectly with other concerned businesses such as the Queen Emma
Foundation and the Bishop Museum.

PVS is concerned about its ability as a nonprofit organization to
accomplish its Malama Hawaii project objectives and other strategic
goals. PVS has recognized the need to improve its organizational
structure and executive talent.

To accomplish these mutually beneficial goals, we agree as follows:

e Cathy Eber, OHR’s Corporate Director, Ho okele will take on a

significant administrative management role for PVS for a term beginning
on June 1, 1998 through December 31, 2000. We understand that
adherence to the terms of this agreement will be subject to negotiation
based on the ability of PVS to raise the necessary funds to continue this

project.

s



PVS will determine the specific duties that Cathy is to perform. OHR is
providing an individual with the requisite skills, abilities and experience
that, with the appropriate resources, PVS can expect to lead its
administrative and professional staff to accomplish the organizational
goals set out by the PVS Board. PVS and OHR will engage in
discussions not later than December 31* of each year during the term of
this agreement, to evaluate the performance of Cathy Eber and to renew
our mutual understanding of the terms and length of this agreement.

PVS will provide office space and equipment so that Cathy Eber can
function in this designated role. PVS will introduce her to Board
members, staff and community contacts and generally orient her to the
operations and activities of PVS to establish a positive foundation on
which to work.

OHR will continue to pay Cathy’s salary and benefits. To ensure this
position is of substance to PVS, PVS will reimburse OHR $1,050/month
from June 1, 1998 to December 31, 1998 (or as soon as cash flows from
fundraising allow), $2,100/month in 1999 and $4,200/month in 2000 (an
optional year, depending on PVS fundraising.)

OHR will provide certain other in-kind support such as hotel rooms
where we do business, and administrative and professional support
services as may be required from time to time, not to exceed a value of
$5,000/year.

In consideration of this support, PVS will provide OHR the opportunity
to be considered as a named sponsor of the Malama Hawaii and other
voyaging-related projects or events during the term of this agreement.
We recognize that such sponsorship may require further contributions
depending on the scope of the project or event; however, in such case, a
right of first refusal would be allowed.

PVS will provide for an OHR executive an opportunity to join its Board
for a term equivalent with this agreement and subject to the normal
selection process for PVS board members.



* We anticipate that this relationship will be a productive one for all
concerned. If disagreements should arise that we can not resolve
ourselves, we mutually agree to seek arbitration through the
Neighborhood Justice Center to resolve such a dispute.

s The agreement may be canceled by either party with 60-days notice.
‘We hope this agreement is in keeping with your understanding of our
discussions. Once we have had an opportunity to discuss this letter and

amend it to represent our full agreement, please sign below to indicate your
acceptance.

Sincerely,

William W_.H. Brown
Vice President, Human Resources

Accepted, this day
Signed,

Officer of Polynesian Voyaging Society

L ] 1 ST e e



Hue Naly.

POLYNESIAN VOYAGING SOCIETY
Monday, March 23, 1998

5:30 P.M.
Thomisﬂn's Residence
BOARD OF DIRECTORS
AGENDA
1. Minutes of the Previous Meetings held on January 22, 1998 and February 7, 1998, (Page
2 of the January 22, 1998 minutes was missing from the previous report.)
(Attachment)
2. Report from Sanae Tokumura (Fundraiser)
(Handout)
3. For information. 1998 Board Committee Listing (revised 2/7/98)

(Attachment)



POLYNESIAN VOYAGING SOCIETY
Board of Divectors’ Mesting

MINUTES OF;
CONFIDENTIAL
DATE: Tlureday, January 22, 1998
TIME: 12:15 p.m.
PLACE: QMC President’s Conference Room
PRESENT: Myton Thompsan |President & Chaeirmanl; Catharing Fuller (Director); Dawn Gohara |Traasures);
Lilikeala Kama“sbaihiwa (Direator): William Grnellas (Diresterl: Michasl Tengg (Dirsctorl: Robert Werthingtan [Secrataryl: snd Sandy Koizumi
INVITED: Lily Chen; 5. Sanas Tokumuras; Nainoa Thompsen (Executive Director]
ABSENT: Kealipuemoku Froiseth {Vice Presidentl; Wallace Froisath |Director); Brickwood Galuteria |Director); Harry Ho iDirector); Rey Jonsson [Directar);

E. Kawika Kapahulehua |Director); Dr. Banjamin Tamura (Directed; Lawra Thompson {Director); Or. Nathan Wong (Director); Elisa Yadao (Directorl:
August Yeo (Director)

TOPIC/MDICATOR FINDINGS/DISCUSSION/RECOMMENDATIONS ACTIONS/FOLLOW-UP

CALL TO ORDER The meeting was called to order by the President and Cheirman,
Myron Thompsen.

MINUTES OF THE PREVIOUS Minutes of the previous mesting held an Novemnbar 17, 1997 Approved.
MEETING wearn reviawed.
PRESENTATION BY §. SANAE Myron Thompson introduced Ms. 5. Sanae Tokumura from Solid | For information only.
TOKUMURA, CERE, APR. Concepts Ine., who will be the fundraising consultant for the
PRESIDENT. SOLID CONCEPTS. Malarma Hawai’l Prodact.
NG, IFUNDRAIFER]

Ms. Tokumura circulated tha follewing materials:

. Solid Concepts’ brochure, “We'vo all bean through it.”
. Golid Concapts, Inc. "Missian™

. Bolid Cancapts, Inc. "Primary Sarvices”

"4 Capital Campaign, Campaign Cabinet”

"Carmpaign Steps™

. "Polynesian Voyaging Society, Board Briefing”™
“Aszessment ndicators®

i ol o

Tha follewing itams ware communicated:

1. The mission must be identified and emphasized. Everyone
must have identical priorities. Should the priarity change
onca the fundraising has started, the peopla can request to
hava their donations returned. All employees should have the
phan, in writing, to communicate offoctivaly with the public.

2. Constant commwnication is a necessity.




Date: Janyary 22, 1988
Page: 2

THE QUEEN'S MEDICAL CENTER - HONDLULL, HAWAN
Board of Dirsctaes’ Masting

MINUTES OF:

TORIC/NDICATOR

FINDIM,‘;SfDISCUSEIMECMMMTiONé

ACTIONS/FOLLOW-UP

3. The circle of philanthropy {takes about thres manthsh:

4.1 Mdantify donors

4,2 Educate

43 Invalvemant

4.4 Request for invastmant

4, The principal funding compatitor is the "Makali®.

Mainoa Thompson clarified that the "Makali® is a compatitar
In tarms af funds only: thay are not & compatitor in terms of
the community as they are seaking the same geals as the
Polynesian Voyaging Socisty.

5. The Board or an Exscutive Committea nasds to approve il
recammandations conceming this campaign.

6, Mz, Tokumura will be training the voluntears and staff
eanceming fundraising. ‘Sha will also teach pooplo how to
commaunicats with tha media.

7. The Queen's Hoalth Systems is the primary spansor for the
Malama Hawai'l Project and the Polynesian Yoyaging Sceiety.

Ms. Tokumura suggested that perhags the Board may wish 10
consider obteining a line of credit to support the project.
This type of organization may be shla to abtain & 5% intarast

on @& loan.

8, The organization may wish to consider employing a
profassional fundraisar.

Ms. Tokumura requested the Board's agrasmant to be open in
listening to problems conveyed throwgh her cutreach intervinws
end to commect any resulting problems and misunderstandings.

Ma. Chen will be assisting with tha arrangemants for the Japan
and Okinawa voyages. She relayed information concerning the
ragulations and routes for the canoe.

Far information only.




Date: January 22, 1938
Page: 3

i

THE QUEEN"S MEDICAL CENTER - HONOLULL, HAWAII
Board of Directors’ Meeting

MINUTES OF: |

FINDINGS/DISCUSSIONRECOMMENDATIONS.

ACTIONS/FOLLOW-UP

1. Myron Thompson snnounced that the voyages to Micronasia,
Okinawea and Japan are currently on hald. The Japan vayages
may be delayed for ana yaar to properly plan tho
arangaments, Only the voyage to Rapa Nui will procesd as

Nainoa Thompson statad that the possible saquenea far tha
vayages ara as follow:

1959 Statewide Sail and Celebration at Kualoa
2000 Micranasia, Japan and Okinawa

Ha exprassed concems on the commitment made to MakeS
conceming the woyege ta Micronesia in 1559, Mau Piailug
further stated to Mr. Thampeon that ke wauld like te have
both canoas coma togathar to Micronaesia or not at all,

To minimize the risks involved, the weather dictates the
timing for the voyage to Japan and Okinawa, Betwaen
Januery throwgh May sppears to ba tha best time of the year

The Boerd felt that & meeting should be scheduled to further
discuss the Micronasia, Japan and Okinawa voyages. Mainca
Thompson stated that he would be spaaking to Mau Plailug and
the Makalii group prior to the noxt Board meating. He will alse
be preparing his recommendations an the voyages for tha naxt

It wwas decided to schedule the next Board mesting on Saturday,
Fabruary 7, 1998 at 8:00 am.. The place to be detarmined at a
later tima.

|Subsaguant to the meating, Myran Thompson decided to have
the meating on Saturday, February 7, 1988, 8:30 a.m. a1 the
Thompson's rasidance.]

Approval from the Rapa Mul Government nasds to ba abitained.

Rebert Worthington will develap tha appraval lattes to tha Rapa
Nul Governmant, He will also be sseking directian from Mahina
Rapu as to the proper channals,

TOPICANDIGATOR
VOYAGES TO MICRONESIA,
JARAN AND OKINAWA
planned.
2,
1996 Rapa Nui
far the wayage.
muoating.
BAPA NUILVOYAGE
HEXT MEETING

Tha next mesting of the Board of Directors will bo hald on;

Data: Saturday, February 7, 1938
Tima: 8:30 a.m.

Place: Thumim'a FAnsidence




Date: January 22, 1898
Page: 4

THE QUEEN'S MEDICAL CENTER - HONOLULL, HAWAI
MINUTES OF: Boned of Directors' Musting

TOPICINDICATOR

FINDINGS/ISCUSSION/RECOMMENDATIONS

ACTIONSIFOLLOW-UP

| ADJOURNMENT

The mesting was adjcurnad at 1:40 p.m.

Submitted by,

RAobart Worthington
Sacratary

£




POLYMESIAN VOYAGING SOCIETY
Board of Directors' Mosting

MINUTES OF: b
‘ CONFIDENTIAL
DATE: Saturday, February 7, 1968
TIRE: 12:18 p.m.
PLACE: (Thompson's Residenas)
PRESENT: Myran Thompson (President & Chairman|; Kealipuamoku Froisath (Vice President); Catharine Fuller [Director); Dawn Gohara (Treaswar); Hary Ho
[Directorl; ey Jonssen (Director); Lilikala Kame'eleihiva (Divectorl: Wiliam Ornellas (Diroctor); and August Yes |Dirsctor)
INVITED, Naina Thompson [Exscutive Dirsetar)
ABSENT: Wallace Froigeth [Director); Brickwood Galuteria (Director); E. Kawika Kapahulehua (Director); Or. Benjamin Tamura |Director); Laura Thompsan
iDirector); Michse! Tangg (Directar); Robert Warthington |Sacretaryl; Dr. Nathan Wong |Director); Elisa Yadao |Directo]:
__ TORIGANDICATOR FINDINGSIDISCUSSIONRECOMMENDATIONS - ACTIONSIFOLLOW-UP
CALL TQ QRDER The maeting was callad to ordar by tha President and Chairman,
Myran Thamgsan.,
MINUTES OF THE PREVIOUS Minutes of the previous mesting held on January 22, 1998 wera | Page 2 wae missing from the minutes, Minutes to be re-
MEETING raviawed., presentad at tha next mesting for appeaval.
BAPA HUI, STATEWIDE SAIL, Nainoa Thompson presented an update of the PVS sailing For information anly,
MICAOMESIA, DKINAWA AND I, A schaduba marked "Confidential® was circulated.
JAPAN
1. Rapanui - 1988
2. Spatewide Sail - 1999
3. Kualoa celobration - January 22, 2000 (the celebeation will
launch the Micranesia voyags)
4. Micronasia/QkinawalJapan - 2000
Further discussion ensued on the veyage 1o Rapa Nul, the sailing
strategies, crev sslection, atc,
CREW WORKSHOP PRIOR TO It waa suggested that a workshop be amenged for the Rapa Nui | A Protocal Cammittas will bo establishad and chairad by Lilikala
THE RAPA NUL VOYAGE arewe. Tha werkshop should include: Kama'eleihiva,
1. Repa Nui's history/cultura
2. Propaf protess
3. Bagic chants (to be performed upon arrivall
4, Besic CPR end firat aid




Date: Februery 7, 1958

THE QUEEN'S MEDICAL CENTER - HONOLULU, HAWAI
Board of Directors' Meeting

Page: 2 RAINUTES OF: !
| TOPICHNDICATOR FINDINGSDISCUSSIONRECOMMENDATIONS ACTIONSIFOLLOW-LIP
1088 COMMITTEE LISTING FOR | 1. The Education Committes list was expanded to includs Thie committen listing will be updated.
THE MALAMA HAWAI'Y inviting:
EROUJECT
1.1 Harman Azawa
1.2 Dennis Chun
1.3 Joo Ciotti
1.4  Brad Coopar
1.5 Tom Cummings
1.6  Dawn Gohara
1.7 Ormond Hammond
1.8 Christing Higa
1.8 Dannis Kawaharada
110 Cecilia Lindo
111 Kiki Mo'akini
1.12  Collean Murakam|
1,43 hawra 0'Connor
1.14  Dizna Oghira
1.15  Donna Paoa
2. The Media Relations Committes was expanded to include
nviting:
21 Paula Aksna [KITV)
2,2 Cathy Enomoto (Star Bullatin}
2.3 Kim Gannaula (KGME]
24 Dawn Gohara (KCCNIKIME}
25 A represantative from the Advertisar
L6 A represantativa from KHON
PVE AGREEMENTS EOR The dewaleprmant of a PVS agreemant far photography, vides and | William Ormellas to develop a VS agreement for photegraphy.
EHOTOGRAPHY. VIDEQ. FILM filen was discussed.

It was r to ressarch the d
Hawai'ilaa if they are trademarked,

“Hiikiila'a® and

vidoas, films, Ho will also fallow-up on rosearching if the
namos/words “Hikidle'a® and Hawaiilea are trademarked and by
whom,

Thae sgreament/foliow-up report will bu provided to the PVS
affice at a future dats.




Date: February 7, 1958

THE QUEEN'S MEDICAL CENTER - HONOLULU, HAWAI
Board of Direclyrs’ Meeting

Pago: 3 MINUTES OF: :
TOPIC/NDICATOR FWHGSJ'D!SC“ESIONEHEGOMHEHDRT!'UNS ACTIONS/FOLLOW-UP
HOUSE POST CEREMONY The House Pest Cerernany has baen scheduled for Saturday, For infarmation only.
March 14, 1898, This ceremony is to dedicate and raise a
carved Tlingit Housa Post, a gift from the Sealaska Corparation
1o WS and the Hawal'ian peopls, to commemarate the strong
ties of friendship generated by the Hawai'iloa canoa.
FNAVIGATORS OF THE PACIFIC" |  was anncunced that if anyena is intarested in submining Far infarmation anly,
JOURNAL stories, interviews, for the "Mavigaters of the Pasilic” journal, to
plmasa sontact Bon Finnay or Lilikala Kama'eleihiwa. The book is
soheduled to be released in the year 2000.
ADJQURNMENT Tha meating was adjournaed at 11:30 a.m.

Submitted by,

Fiobert Werthington
Secrotary

sk




POLYNESIAN VOYAGING SOCIETY
MALAMA HAWAI‘l PROJECT

1998 BOARD COMMITTEE LISTING

1. COMMUNICATION'S COMMITTEE

1.1 Develop and implement communication program given the Board's adoption of Malama

Hawai‘i's Master Plan.
1.2 Plan and implement Milama Hawai‘i's First Annual Meeting in January, 1998.

1.3 Develop and implement volunteerism program.

Chair:
Members: Dr. Ben Tamura, Laura Thompson

2, COMMUNITY DEVELOPMENT - as adopted

21 Develop and implement Malama Hawai‘i's community wellness programs.
22  Develop and implement Hokiile‘a's 25th anniversary celebration at Kualoa -
27 months.

Chair: Mark Yamakawa (interim)
Members: Moku Froiseth, Dawn Gohara, Dr. Ben Tamura, Laura Thompson

3. DOCUMENTATION COMMITTEE
Develop and oversee documentation process.

Chair: Dawn Gohara
Members: Guy Sabilla

4. EDUCATION - (Coordinator: Dennis Kawaharada)

Implement programs as articulated in the adopted master plan.

Chair: Karen Keiko Muranaka (interim)
Members: Catherine Fuller, Lilikala Kame‘eleihiwa, Guy Kaulukukui, Dr. Ben Tamura
Invite: Herman Aizawa, Dennis Chun, Joe Ciotti, Brad Cooper, Tom Cummings, Dawn

Gohara, Ormond Hammeond, Christine Higa, Dennis Kawaharada, Cecilia Lindo,
Kiki Mo*okini, Colleen Murakami, Maura O'Connor, Diana Oshiro, Donna Paoca

5. -FINANCE AND BUDGET COMMITTEE

Develop a comprehensive Malama Hawai‘i budget articulating short term and long goals and
programs.

Chair: Dawn Gohara
Members: Laura Thompson



POLYNESIAN VOYAGING SOCIETY
MALAMA HAWAI‘I PROJECT

1998 COMMITTEE LISTING

Page 2

6. FUNDRAISING COMMITTEE

Develop and implement a fund raising program to meet the financial requirements of Malama
Hawai*i, as adopted.

Chair: Pinky Thompson
Members: Moku, Froiseth, Dawn Gohara, Lilikala Kame*eleihiwa

7. MEDIA RELATIONS COMMITTEE

Establish process to coordinate media requests.

Chair:
Members: Guy Kaulukukui, Elisa Yadao
Invite: Paula Akana (KITV), Cathy Enomoto (Star Bulletin), Kim Gennaula (KGMB),
Dawn Gohara (KCCN/KINE), a representative from the Advertiser, a representative
from KHON
8. OCEANIC COMMUNITY RELATIONS AND PROTOCOL
Chair: Bob Worthington

Members: Michael Tongg

9. PROTOCOL COMMITTEE

Arrange a workshop for the Rapa Nui crew on Rapa Nui's history/culture, proper protocol, basic
chants (to be performed upon arrival), basic CPR. and first aid.

Chair: Lilikala Kame‘eleihiwa
10. VOYAGING - Implement voyaging master plan, as adopted. (Coordinator: Bruce Blankenfeld)

10.1 Develop, implement and complete plans for the voyage to Rapa Nui by July 1, 1998 - 7
months to complete.
10.2 Develop, implement and complets plans for the voyage to Micronesia, Okinawa and Japan
by June 30, 1999 - 14 months
.10.3 Develop and implement Statewide sail program by March 2000 - 23 months.

Chair: Bruce Blankenfeld

Members: Moku Froiseth, Wallace Froiseth, Catherine Fuller, Harry Ho, Rey Jonsson,
Lilikala Kame'eleihiwa

BRevised 2/77/98
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b. Update Web Site e. Update Curriculum - BIE A5 dapag-C
c. Do Anthology o« AN | hat spl —/ ?_-JKTF_ 1 - iv:‘sf-;] Fogre S
2. Continue to Explore/Learn Ocean/Ocean Culture / 3/ G Ifl
a. Voyage-Mi oﬁhgmu’Rapa Nui
3. Protect/Perpetuate Pacific Voyaging and Navigation Tradition/Heritage ()->
a. Train Crew —
b. Train Nav. Hawaii/S. Pacific/Micronesia
4. Respect/Honor Our Pacific Voyaging and Navigation Tradition/Heritage
a. Profile-history and Recent Time 3 _
b. Grad. Ceremony by Criteria ' I-:'I

5. Respect and Honor Our Teachers/Kupuna _— i
a. Profiles If' I."
b. Ceremonies { y
¢. Renew cultural pride e T !

6. Cultural Renewal-to Replace Cultural Abuse-this is a Goal!

7. Keep Island Home Healthy and Safe
a. Population d. Support Other's Work
b. Sustainability e. Raise Issues for dicussion-Haw. Future
¢. Hawaiian Culture

8. Building Healthy Comm. (Malama Hawaii)
a. Pacific-uniting our ocean cultures
b. Hawaii-Malama Hawaii (in Voyaging)

9. Build Healthy Global Culture
a. Exchange/respect global peace

10. Educate Global Society of Greatness-Pacific Ocean History/Heritage

a. Hawaii c. Nationally

b. Pacific d. Internationally
Hawaii- Ed. Products
-Shool Curriculum a. Anthology
-High School/Elementary Program b. Video

-College Level Media/Doc./Radio/TV/Web/CD Rom



POLYNGSIAN

VOYAGING SOCIETY

1250 LAUHALA ST. » MANAMANA  # 314 « HONOLULU, HI 96813
Telephone: (B08) 547-4172 » Fax; (808) 537-7852

February 2, 1998

To: Polynesian Voyaging Society's Board of Directors
Moku and Wally Froiseth * Dr. Benjamin Tamura (fax:
Catherine Fuller + Laura Thompson (fax:
Brickwood Galuteria (fz * Michael Tongg (fax
Dawn Gohara (fax: + Dr. Nathan Wong (fax:
Harry Ho (fax: - Bob Worthington (fax:
Rey Jonsson - Elisa Yadao (fax

Lilikala Kame‘eleihiwa (fax: August Yee
William Ornellas (fax:
Invited: Bruce Blankenfeld, Dennis Kawaharada

From: Pinky Thompson: —
President

SUBJECT: NEXT BOARD OF DIRECTORS' MEETING>

Aloha Everyone,

1. The next Board of Directors’ meeting has been scheduled for:
DATE: SATURDAY, FEBRUARY 7, 1998

TIME: 8:30 A.M.
PLACE: THOMPSON'S RESIDENCE

2. Enclosed is a copy of the agenda for your review prior to the meeting. (Please bring the materials
with you to the meeting.)

3.  Please confimm your attendance by THURSDAY, FEBRUARY 5, 1998 with the Polynesian
Voyaging Society's office at 547-4172.

We look forward to seeing everyone!

¢ (w/enclosure): Keiko Muranaka
Nainoa Thompson

~
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CONFIDENTIAL

POLYNESIAN VOYAGING SOCIETY
Saturday, February 7, 1998
B:30 AM.

Thomison's Residence

BOARD OF DIRECTORS
AGENDA

Minutes of the Previous Meeting held on January 22, 1998
(Attachment #1)

Concept Plans for "Milama Hawai'i, A Hawaiian Contribution to Global Health" (Dated
2/3/98)
(Attachment #2)

1998 Committee Assignments for the Malama Hawai‘i Project
(Attachment #3)



POLYNESIAN VOYAGING SOCI

MINUTES OF: Bosrd of Dieactars” Meating

DRAFT

DATE: Thursday, Jenuary 22, 1988

TIME: 12:15 p.m,

PLACE: QMC Fresident’s Confarence Roam

PRESENT: Myran Thampaon (President & Chairman]; Catherine Fuller (Dinactor); Dawn Gohara [Treasurar);
Lillkala Kame' elaibiwa (Dirsctor); William Ormeflas [Director); Michasl Tongg (Director); Robert Werthington [Sacratary]: and Sandy Kaizumi

INVITED: Lily Ghen; 5. Sanas Tokwmura; Nainoa Thompson (Exacutiva Dirgctor)

ABSENT: Kealipuamoku Froiseth (Vies Prasident): Wallace Froiseth (Diractor); Briskwoad Galuteria (Directorl; Hamry Ho (Directar); Rey Jonssen (Dirsctar);
E. Kawika Kapahubahua |Directorl; Dr. Benjamin Tarmura |Diresterl; Laura Thompson (Director); Dr. Nathen Wong (Director): Efisa Yadao (Directorl;
August Yes (Director)

TOPIGANDICATOR FINDINGS/DISCUSSION/RECOMMENDATIONS _ ACTIONSIFOLLOW-UP

Ms. Tokumura circulated the following materials:

. Solid Concapts' brochure, "We've all bean through it.”
Solid Concopts, Ing. "Mission”

Solid Concopts, Inc. “Primary Sorvices™

*A Capital Campaign, Campaign Cabinet”

“Compaign Steps®

" Polynesian Voyaging Socity, Board Briefing”

. "Assessment Indizatars”

B

Tha following items wera communicated:

1. The migsion must ba dentified and amphasized. Everpane
miust have idantical priorities.  Should the priority changs
anca the fundraising hes started, the paopls can ragquest to
hava their donations returnad. Al employess should have the
plan, in writing, to communicats effectively with the public.

2. Constant communication is a necessity.

CALL TO ORDER The mesting was called to arder by the President and Chairman,

Wyron Thempson.
MINUTES OF THE PREVIQUS Minutes of the proviaus mesting heid on Navember 17, 1387 Approved.
MEETING wave raviawed.
PRESEMTATION BY §. SANAE Myron Thompson introduced Ms. 5. Sanae Tokumura from Solid | For information anly.
TOEUMURA. CFRE. APR. Concepts Inc., who will b the fundraising consultant for the
PRESIDENT. SOMP CONCEPTS, | MBlama Hawai'i Project.
NG, (FUNDRAISER]

2/7/98 Attachgent #1




THE QUEEN'S MEDICAL GENTER - HONDLULU, HAWAI
Egard ol Directors” Meating

MINUTES OF:

| TOmCINDIGATOR

_ FINDINGSIDISCUSSION/RECOMMENDATIONS

 ACTIONSFOLLOW.UP

VOYAGES TO MIGRONESIA,
JAPAN AND ORINAWA

1. Myron Thompsen announced that the voyeges 1o Micronesia,
Okingwa and Japan are currently on hold, The Japan voyage
may be delayad for one year to properly plan the
arrangements, Only the voyage to Rapa Mui will procesd as
planned.

2. Masinoa Thompson stated that the possible sequance for the
woyages ara as follow:

1098 Rapa Nul
1999 Statewide Sall and Celebration at Kualoa
2000 Mierenasls, Japan end Okinawa

He axprossed concems on thi commitmant made to Makali
concarning the voyage to Micranasia in 1989, Mau Piailug
further stated ta Mr. Thampsen that he would Tiks to have
both canoes come togathar to Micronesia or not at afl.

To minimize tha risks invalved, the weather dictates the
timing for the voyage to Japan and Okinawa. Between

January through May appoars 10 be the best tima of the yaar
for the vayags.

Tha Board felt that a menting sheuld be schadulsd to further
discuss the Micronasls, Japan and Okinawa voyeges. Nainoa
Tharmpsaan stated that ha would ba speaking to Mau Piailug and
the Makalii group prior to tha next Board mesting. Ha will also
be praparing his recommandations on the voyages for the next
mesting.

It was docided to schadule the next Board mesting on Saturday,
Fobruary 7, 1998 at 8:00 am.. The place to be determined &t &
later tima,

[Subsaguant 1o tha mesting, Myren Thompson docided to have
the mesting on Saturday, Fabroary 7, 1008, 8:30 a.m. at the
Thempson®s residance. |

Approval from tha Rapa Nui Gevermment needs to be obtained,

Redert Worthington will develop the approval letter 1o tha Rapa
Mul Government. Ha will slso be seeking direction fram Mahina

The next meeting of the Board of Directors will ba hald on:

Dot Saturdny, Fobruary 7, 1998
Tima: B30 am.
Place: Thompson's Residonce

FRapu as ta the proper channels,
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Data: January 22, 1988
Page: 4

THE QUEEN'S MEDICAL CENTER - HONOLULU, HAWAN
MINUTES OF: Board of Diractors’ Meating

Searotary

TOPICANDICATOR . MECUEWMEGM:MEHDA1W | ACTIONSIFOLLOW:UP
ADJOURNMENT Tha meeting was adjournad at 1:40 p.m.
Submitted by,
Rohart Warthingtan




DRAFT

2/3/98
MALAMA HAWAI‘I

A Hawaiian Contribution to Global Health

L_Backeground
Miracle in the Sea

The Hawaiian Islands began rising from the ocean floor more than 70 million years ago.
Isolated in the center of the Pacific Ocean, these high volcanic islands and the plants and
animals that came to inhabit them, evolved slowly over millions of years into new species
and complex ecosystems found nowhere else on Earth.

A Proud and Dignified People

Nearly 2,000 years ago the Polynesians, a proud seafaring people who were among the
greatest explorers of their time, discovered this string of untouched islands abundant with
natural resources. Large double-hulled voyaging canoes amrived from Central Polynesia,
and these islands became part of an expanding nation of Polynesian people whose
descendants would someday be known as Hawaiians. In this rich ecological setting the
people and their culture flourished; they engineered fishponds, complex irrigation systems,
and agricultural terraces unequaled in Polynesia. Through the careful management of their
natural resources they sustained a large, healthy population for nearly 2,000 years.

Cultural Disintegration and the Decline of Health and Spirit

With the arrival of Europeans and Americans in the eighteenth century, new social and
economic values and devastating diseases changed life dramatically for the indigenous
peoples of the Pacific. Hawai'i is a case in point. During the 19th century, diseases reduced
the Hawaiian population from an estimated high of one million to less than 40,000. Native
lands, once cared for as sacred, life-giving entities, became commodities bought and sold
for profit by foreigners. Hawaiians began to believe that the new ways were superior to
their ancestral ways and that their culture was second-rate. Today, the legacy of this cultural
devaluation and disintegration can be seen in Hawaiian health and socioeconomic
indicators. Native Hawaiians have the highest mortality rates in the United States, and the
highest rates for diabetes, infectious disease, stroke, cancer, and heart disease. They also
have the shortest life expectancy of any ethnic group in Hawai'i. Native Hawaiians also
have the highest suicide, juvenile delinquency, and school drop-out rates in the state.
Clearly, Hawaiians have become the poorest, unhealthiest, and least educated minority in
their own homeland. This cycle of depression transmitted from generation to generation
must be broken, not only for Hawaiians, but for all of Hawai‘i’s people who also suffer the
consequences of this depression.

A Generation of Renewal 1975 - 2000
On March 8th, 1975 at the sacred place called Kualoa, a wa'a kaulua was launched for the

first time in more than 600 years. The launching of the double-hulled voyaging canoe
Hékiile*a was one of many events that have marked the last 22 years as a generation of

! 2/7/98 Attachment #2



renewal for the Hawaiian people—a renewal of pride in their language, art forms, history
and many other expressions of their traditional culture. In 1975 there were no Hawaiian
language preschools; today there are 10 statewide, and Hawaiian language enrollment at the
University is the largest that it has ever been. The Center for Hawaiian Studies has been
established at the UH, and a master”s degree program in Hawaiian Language and-Literature
is offered at UH Hilo. Today there are more people leamning to dance the hula, paddle
outrigger canoes, and practice other Hawaiian arts than ever before. This same era saw the
end of abuse to the Island of Kaho'olawe, its return to the people of Hawai'i , and the
beginning of its healing. These accomplishments represent a significant change that has
taken place within the last generation. Hawaiians have once again begun to feel proud of
who they are, and of their culture and history. Hawaiian children born into this generation
are being raised with a sense of pride and are surrounded by new, positive influences.

I Mal H .
Continuing the Renewal of Health and Spirit

Mailama Hawai‘i, a partnership between The Queen’s Health Systems and the Polynesian
‘Voyaging Society formed in 1996, has dedicated itself to serving community, It will
continue to support efforts to renew the health and spirit of the Hawaiian people. In a single
generation, a renewed spirit has fostered positive changes in our society, and we believe
this same spirit should guide the changes that must be made to ensure a safe and healthy
future for Hawai'i.

The Hawaiian people have a 2000 year relationship with these islands. Their health and
spirit is strongly tied to the health and spirit of the land and the sea that surrounds them.
One of the great challenges of our generation is to strike a balance between human need and
the limits of our natural resources. Establishing this balance was one of the great
accomplishments of our Hawaiian ancestors, and recreating it is crucial to ensuring the
health of our island home and its people. Malama Hawai'i’s contribution to community
health will be to recreate this balance as an example of how one community leamned from its
past and struggled with the difficulties of its present in order to care for its future. Malama
Hawai'i will become a catalyst for the creation of a family of partnerships working to
support communities in Hawai‘i and the Pacific to realize their own visions of health and
well-being.

Malama Hawai‘i—Vision

Hawai‘i will be a place where the land, sea, and peoples are cared for and respected, and
communities are healthy and safe.

Mission
Malama Hawai'i is dedicated to making a meaningful and on-going contribution to the

health and well-being of Hawai'i, its psople, and the peoples of the Pacific. This mission
integrates and embraces the following goals:



Goals

1. Reconnect the spirit and soul of our people to the spirit and soul of Hawai*i’s land and

2. Renew and strengthen the pride and self-esteem of our Hawaiian people through the
recovery and perpetuation of Hawaiian culture, traditions, and values.

3. Promote caring, respect, and responsibility for our island home and its people,
environment and natural resources.

4. Honor our rich island history and heritage, and our past, present, and future cultures.

5. Recognizing the global inter-dependency of peoples today, leamn from others who have
faced similar challenges and honor them as teachers; foster unity among peoples who share
common values and visions.

6. Generate a vision for the future based on traditional values, the strength of our
communities, and the potential of modem science and technology to create a balance
between humanity and nature.

7. Take responsibility for sustaining the health and well-being of our islands as a
contribution to and model among global efforts to balance human needs with limited
Tesources.

Guiding Hawaiian Values

Malama: to care for and respect each other and all living things through understanding the
bond between people and their environment

“Imi ‘Ike: to seck knowledge
Lokomaika®i: to share with each other
Na‘au Pono: to nurture a deep sense of justice

Olakino Maika®i: to live healthily

From the Fall of 1996 through the Summer of 1997, the voyaging canoe Hokile'a, sailed
around the state of Hawai‘i bringing together people and communities in a celebration of



Hawaiian heritage. Hokizle ‘a has sailed more than 70,000 miles over the last 22 years,
successfully recreating many Polynesian migratory voyages. As a result, Hékale'a has
become a well-loved symbol of cultural pride and achievement. Through Hékile'a,
Malama Hawai'i sought to develop strong relationships with communities across the state.
Community response to the Statewide Sail was beyond our expectations—during the 10-
month, 2000-mile voyage, more than 25,000 school children and community members,
from 30 different communities visited or sailed on the canoe. Community people from each
island were trained as crew members and were eager to assist in sailing the canoe to their
home islands. Each community organized activities for the canoe’s visit that reflected their
own unique interests and special character. Every community greeted Hokiale‘a and her
crew as family and cared for them with pride. Through this process of training and working
together, the Statewide Sail built trusting relationships with communities across the state.

B. Pi T Culminati he G . f R I: 1997 - 2000
The goals for Phase Two of Malama Hawai'i are to:

1. Successfully complete deep sea voyages to Rapanui and Micronesia, Okinawa, and
Japan to:

* perpetuate and honor voyaging and navigation traditions of Oceania and
contribute to the renewal of pride among the indigenous people of the Pacific,

= learn about other Oceanic cultures and their choices to sustain life on islands,

s define imporntant messages about envisioning a destination and the planning,
preparation, and risk necessary to reach it, and

* huild strong relationships with the Pacific family of peoples

2. Develop community-based leaming programs and academies at selected high school to:

e establish a model of the positive influences that children can be surrounded with
in order to assist them in growing into strong, healthy adults equipped to make
good choices, and to someday raise healthy families of their own,

e develop a means of reaching families through working with their children, and

+ create a vehicle for positive changes.

3. Successfully complete a Statewide Sail to:

= reconnect with communities across the state,

+ show appreciation for their support of voyaging, and

* begin to define community invoivement in Héakdle‘'a’s 25th Anniversary
Celebration.

4. Honor Hékiile ‘a’s 25th Anniversary in order to:

= celebrate the renewal of the Hawaiian people and the accomplishments of local

communities,
e hold a Summit of Pacific indigenous peoples to examine the traditions and
values that should guide our path to a safe and healthy future.



Voyaging Program

In modem as in ancient times, the preparation for a voyage draws together the talents and
skills of many: elders, masters and scholars in areas of traditional learning and the sciences;
craftpersons, artisans and students. As the canoe sails it will embody the spirit and the heart
of those who touched it. The goal is much more than just finding islands in the sea. Each
voyage is a tribute to the ingenuity and courage of the ancient Polynesian seafarers, a
testament to their success in the face of adversity. It is hoped that the search to understand
our traditions will shed Light on how the ancient people survived on islands with limited
resources, and guide decisions about the future of Hawai'i.

1998 Voyage to Rapanui—F/Hékale‘a will voyage to Rapanui and “close the triangle,”
sailing this ancient migratory route to reach the third comer of the Polynesian Triangle,
which the canoe has yet to visit. Rapa Nui is the single most isolated piece of land on Earth,
and the fact that Polynesian navigators found this remote island is one of the great feats of
exploration in human history. The voyage will celebrate this accomplishment and focus on
the lessons that Rapa Nui’s history holds for the future of other Pacific islands. Over the
course of their history the people of Rapa Nui exceeded their island’s carrying capacity and
depleted their resources, which resulted in damage to their environment and turmoil in the
community. Yet they endured, and are today working to restore their island’s natural
resources and renew their culture and community. Many other Pacific islands, including
Hawai‘i, are depleting and destroying their natural resources at alarming rates. It is our
desire that this voyage will establish important messages about sustainability and the need
to manage our natural resources, and contribute to the ongoing revitalization of Rapa Nui.

1999 - 2000 Statewide Sail—Much like the 1996-1997 Statewide Sail, this sail will
celebrate community and the renewal of Hawaiian culture and pride; it will also focus on
the long-term health of communities. It will be an opportunity to bring Hokile'a home to
local communities after two years of voyaging, thank them for their support, and share with
them once again Hawai‘i’s rich voyaging history. Leading up to a celebration of the 25th
Anniversary of the launching of Hokile'a, the Statewide Sail will enable Milama Hawai'i
to reconnect with communities and define their participation in the Anniversary Celebration.

Hokuale‘a 25th Anniversary Celebration—March 8th, 2000, will be the 25th
Anniversary of the launching of Hékile ‘a from Kualoa and Hakipu‘u. This event will be a
celebration of Hawaiian renewal and community. Over the years, Hékile a has helped to
recover and perpetuate the traditions of a proud seafaring people; and without the hard
work and dedication of many communities of people, none of her voyages would have
been possible. In this spirit we will also celebrate and honor our kopuna, those who came
long before us, as well as those who in recent times have helped to protect and pass on our
native culture and traditions. This celebration will be a rare opportunity to look back at the
preceding 25 years of renewal and accomplishment, and to also look forward to the next 25
years, and the changes that must be made in order to sustain our island home and its people
in an increasingly complex, crowded, and resource depleted world. To do this we intend to
hold a Summit of Indigenous Pacific Peoples. Forty thousand years ago we were all one
people; over time we evolved our own unique cultures, with traditions and values that
sustained us over the centuries. We believe that these indigenous traditions and values
should help define the changes that must be made to guide our people on the path to a safe
and healthy future.



Voyage to Micronesia, Okinawa & Japan—(For Further Discussion)
Education Initiatives

We believe that education is an important vehicle to foster positive change in our
communities. Families value quality education for their children, and by working with
children through high-quality education programs, we believe that we can influence their
families. If we can reach families then we can reach communities, because families are the
building blocks of community.

Ocean Exploration Programs and Academies—Ocean Exploration Programs and
Academies at selected high schools, focused on Hawai'i’s ocean and voyaging heritage,
will be the comerstone of Malama Hawai'i’s education initiatives. Using the ocean and
canoes as classrooms, these academies and programs will demonstrate the kind of positive
influences and challenges that Hawaiian youth can be surrounded with, in order to assist
them in growing into strong, healthy adults equipped to make good choices, and to
someday raise healthy families of their own. An intensive five-weeck Ocean Exploration
Program (SPEBE) during the summer will focus on healthy reefs and oceans and help
prepare students for college and marine-related careers. This will be part of Malama
Hawai‘i's contribution to breaking the inter-generational cycle of depression that
perpetuates negative Hawaiian social indicators. Based upon the many community
relationships and organizational partnerships that Malama Hawai'i has built, the learning
academies will incorporate a collaborative, community-based approach to education.

Associated Education Programs—The voyages planned for Phase Two will provide
excellent opportunities for Malama Hawai'i to work toward its goals by presenting
powerful messages about the imporance of healthy individuals, communities, and
environments. Malama Hawai'i will develop educational programs to deliver such
messages to thousands of school children who will be linked to the canoe through modern
technology and who will follow the voyages from the classroom. Themes for these
programs will include Caring and Respect for Peoples, Cultures, and the Natural
Environment; Honoring our History, Heritage, and Kaipuna; Building Community; Health
and Safety; Cultural and Environmental Renewal; and Working Toward a Sustainable

Future.
C. Pi Tt PI ing for The N G fon: 2000-2025

The third phase of this plan will be developed based on the lessons leamed and successes
achieved during the first generation of Hawaiian renewal. Improvements in the Hawaiian
health and social indicators that we seek to influence will take at least a generation to be
seen because the kinds of changes involved are inter-generational. The people who will
truly benefit from Hawai'i’s generation of renewal will be the next generation of children
born during the years 2000- 2025. They will be a generation that is proud of their heritage
and that appreciates and respects the people around them and the place they come from.
They will be a part of strong communities that continue to address the challenges of our
time and are working to build a safe and healthy future.
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1. Voyaging
A. Rapanui Voyage June-December, 1998

Oct., 1997 -Jan, 31, 1998
Dry dock; preparation for sea trials, rigging.
Feb. 1 - Apr. 30, 1998
Sea Trials / Crew Training (Intense Preparation for Voyaging)
Apr. 13-May 10, 1998: Community Visits, O'ahu
May 11-May 29, 1998: Inter-Island Sails (O*ahu, Lana‘i, Maui Moloka'i, Kaho‘olawe)
May 30-June 12, 1998: Voyage Preparation, Loading Canoe
Visit to Rapanui (w/ KS students and Chuck Burroughs and film crew)
June 13-June 16, 1998: O‘ahu-Hilo
June 27-July 20, 1998: Hawai'i-Marquesas
July 25-August 14, 1998: Marquesas-Mangareva
Aug. 26-Sept. 26, 1998: Mangareva-Pitcaim-Rapanui (includes up to 12 days waiting for
the right wind)
Oct. 1- Oct. 24, 1998: Rapanui-Australs-Tahiti
Oct. 30-Nov. 27, 1998: Tahiti-Rangiroa-Hawai'i
Nov. 29-Dec. 5, 1998: Hilo-Honolulu-Kualoa

C. Statewide Sail and Celebration at Kualoa (1999-2000)

Dry dock
Honolulu-Kaua®i-Ni‘ihau-Kauna‘i-Hawai‘i (4 weeks)
Round Hawai'i (3 weeks)

Round Maui (3 weeks)

Kaho'olawe (1 week)

Lana‘i (2 weeks)

Moloka‘i (2 weeks)

O‘ahu (4 weeks)

Kualoa-Hakipu‘u: March 8-?, 2000: Celebration of the 25th Anniversary of the
launching of Hokale'a

Dry Dock
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Polynesian Voyaging Society
July 30, 1998
Staff Meeting Minutes

Present: Pinky Thompson, Nainoa Thompson, Keiko Muranaka, Dennis Kawaharada,
Sandy Koizumi, Bruce Blankenfeld, Cathy Eber

Action Person Responsible Due
Date
Voyaging Training - Timeline Bruce/Cathy
Education Timeline Dennis/Cathy
Hagvaiian Wellness Committee Cathy / P
Organizational Structure Keiko/Pinky
Office Space - Hawai'i Kai Pinky/Cathy 7/9/98
Crew Trng/Safety Manual/Update Captain’s | Dennis | frrane
Log
Instructor/Crew Training Program (Pool of | Dennis/Bruce/Cathy
Program Assistants)
Instructor/Crew Implementation Bruce
Mahalo Pa'ina Bruce/Cathy [ Vo | 8/15/98
Mahalo Gifts Bruce/Keiko/Cathy
Staffing Keiko/Cathy
Bishop Museum Contract Nainoa/Keiko
L L -
Misc.

s  Weekly Staff Meetings - Thursdays 9:00 am

e Postpone Strategy Retreat

e Cathy and Dennis - Bishop Museum meeting - re-establish commitment to
education programs

Next Meeting THURSDAY JULY 9, 1998
9:00 am - 11:00 am
meet at Hawai'i Kai Office (by Roy”s)
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NAME

PHONE #

YES

YES, DURING THIS TIME

NO

Ah Hee, Abraham

Aiu, Pat

Babayan, Chad

Maui, 8/8/98 - Oahu, 8/9/98 !

Bertelmann, Clay

Bertelmann, Shorty

Chun, Dennis

)
245-8202 (wk)

Cooper, Brad

Froiseth, Wallace

Hee, Terry

Ho, Harry

B

Kalepa, Archie

Kaho' ohalahala, Sol

Kruse, John

Lyman, Kimo

Paoa, Mel

Sterling, Leon

Queshondole/

Sullivan, Scott

259-7966 (Wk)
hhm}

Tamura, Ben

)
597-2320 (wk)

Taupu, Tava

Tongg, Mike

Watson, CIiff

1[18]3¢




NAME PHONE # YES | YES, DURING THIS TIME NO

Wong, Nathan

‘Wong, Wallace Mun) X
(wKk)

Young, Aaron X
gr)

523-4879 (wk)

Yuen, Gary

Yarawamai, Max

I have college classes this whole week and they don’t get over until Saturday, 8/8/98 in
the afternoon. If this can’t be arranged then ng problem. (Chad Babayan)

Sorry...working clinic those days. (Ben Tamura)

Bruce, thank you for asking me to participate in this sail. I want to participate. A
possible conflict is my work. I am involved in a (long-term) video project for St.
Francis that is due September 1st. Very possibly during some of the same dates we
will have to complete interviews and other videotaping for the video. Ihave spoken to
the producer, and she was reluctant to free my schedule for the entire sail. Although
we will know our schedule better as we get closer to the date. My goal is to participate
in this Hokule"a sail. Thank you. (Cliff Waison)
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: : B. DEEP SEA & LOCALOFFICERS
l” &‘3
lcapTans WATCH.CAPTAINS _|WATCH CAPTAINS " [PHYSICIANS SAFETY OFFICERS/
o] - e 7 R LIFE GUARDS/
Tah Hee, Abraham™Snaker Paoa, Mel Aiu, M.D. Pat FIREMEN/PARAMEDICS
a 1, Ghad r huna, Nailima Pi'ianai'a, Gordon Akina, M.D, Charmin |Ahuna, Nailima

eértelmann, Clay:

ertélmann: Short

Thiu, Pal -,

Pi'lanai'a, Norman

Tamura, M. D., Ben

Doi, Moana

Baybayan, Chad

Richards, Billy

Owerock, Bob

Froiseth, Wallace

-| BlankEnfeldsBrica): |Bertelmann, Clay Smith, Suzeue Goshima, Cyril Kalepa, Archie
Chun i ) Berielmann, Shorty |Sterling, Leon Chong, Blane Lyman, Kimo
roisetd S aliacs \> B[;‘nmnf_eld._ﬂru'ds -’(’ Sullivan, Scott Paoa, Mel

G "'"aﬁ%;:i;o . Ching, Shainteﬂ. Suzuki, Gary Nurses: Young, Aaron

-y

Piianai'a, Gordon 3

Sterlingit som

—

Chun is
ColemanJunior

Dickson, Maulili

#| Tamura ;;'n—é}

Donna Wendt

Thompson, Nainoa

Taupu, Tava ' Warncke,Diane

Miller, Pi‘ikea

Thoempson, Nainoa

Keaulana, Brian

JThompson Naitba (|Gooper, Brad. ongg, Mi Pang, Glenn
Kapahulehua, Kawika mﬁéﬁﬁ " |\Wong, Nathan - Ptk Miller, Kala'i
"yman, D RinheysBen-" -{]\Wang, ace . Winter, Alika

o hiizhala i SaR? [Frosisth Wallade ¢ |You :
Richards, Bil y DY,
J IHo, Harry.. ~|Yarawamai, M;x ‘\
- —
[Ksauwal, Reggie. Cur e ek
<7 |Kruse, John "\ T
Lyman, Dave
l_ Lyman, Kimo
McGuire, Buddy
__, McKenney, Ka'au
Miller, Pi'ikea
? Omai, Keahi
Paishon, Chadd

s t-

Eawmat i

Page 1
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NAVIGATION TRAINING momﬁ)

Jl'.\‘s gz )

August /September 1998
f::r??'“_ AUG 31-
NAME PHONE # AUG 24-30 | SEPT 6 SEPT 7-13 | NO
Babayan, Chad ? I X
Bertelmanm, Shorty
Blankenfeld, Bruce I = X
Ching, Shantell 2 ' - oo
Jiay)
Coleman, Jr. w2
Doi, Moana ? [ ] x x
949-3400 (wk)
McKénn:y, Ka“au w
Miller, Pi*ikea N - x
Omai, Keahi ¥
Worthington, Kamaki K
Yarawamai, Max X
MNEash x

I may have to gange] if I get offered a reaching position at the new high school in Kona.
As of now no offer has been made yet. (School starts 8/18/98) (Chad Babayan)

. Aloha Nainoa! I would like to participate in this sail, but school starts up for me that
.. first week of August 24. Things ar so hectic for me at the beginning and end of the

school year. I do not think I can get off for a whole week. The best week for me, if
any, would be September 7-13, but probably only for part of the week (Thursday-

Sanday???) I'm not sure yet. Thanks for asking though. (Shanrell Ching)

I just need to know dates ASAP and I will work out my job schedules. Mahalo!
Looking forward to it! (Moana Doi)



Pau

Date
Due

7/24/98
T27/98
7/31/98
8/4/98

7/31/98
T/31/98
7/31/98
8/3/98

7/24/98
8/3/98

Kaho olawe Leadership Sail
August5-9, 1998

Action

Responses

Letter of Confirmation/sail plan/tickets

Escort vessel (Ma'ale’a Kaua'i)

Food/Water (Menu)

Food Log

Harbors - Manele/Ma’alae’a/Kanakakai/Honolulu
State Agency- KURK Kaho'olawe

Hokule'a Preparation

Sail Plan

Test Water Maker

Person
Responsible

Sandy
Sandy/Cathy
Keiko
Lita/Cathy
Lita/Cathy
Nainoa
Nainoa
Russell
Nainoa/Bruce
Russell



Pau

Date
Due

7124/08

7127198
817198
B8/21/98
8/17/98
8/17/98
8/17/98
8/20/98
731198
B/20/98
8/17/98

Navigation Training
August 24 - 30, 1998

Action

Responses

Letter of Confirmation/sail plan/tickets
Escort vessel (Ma'ale’a Kaua'i)
Food/Water (Menu)

Food Log

Harbors - Honolulu

State Agency-

Hokule'a Preparation

Sail Plan

Test Water Maker

Navigation Information

Person
Responsible

Sandy
Sandy/Cathy
Keiko
Lita/Cathy
Lita/Cathy
Nainoa
Nainoa
Russell
Nainoa/Bruce
Russell

Nainoa/ Dennis
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Kaho'olawe Leadership Sail
Augus@ 9, 1998

M

IJ;T: Action Rez;::;?hk
7/24/98 Responses Sandy
7/27/98 Letter of Confirmation/sail plan/tickets Sandy/Cathy
7/31/98 Escort vessel (Ma'ale’a Kaua'i) Keiko

8/4/98 Food/Water (Menu) Lita/Cathy
7/31/98 Food Log Lita/Cathy
7/31/98 Harbors - Manele/Ma'alae’a/Kanakakai/Honolulu Nainoa
','/rmﬁs State Agency- KURK Kaho' < Lacp ﬂfﬂ) Nainoa
§/3/98 Hokule a Preparation Russell
7/24/98 SailPlan —~ Nainoa/Bruce
8/3/98 Test Water Maker Russell

bdk —>  (hme ErrT)
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/ T e ,-lt_ Polynesian Voyaging Society -
A 7 p) July 9, 1998
@@' ’ W/" 7 Agenda
" o
e . &
' Objective: Update on Voyaging, Education and Community Programs L—
Old Business b+ Nainoa
Office Space i 1 D Cathy
Hawa.uan Wellness Committee 7 Cathy
/ ff\ //7‘ l W"""'{ Keiko/Cathy
[ 1ML Bishop Museum Contract ﬂ:,? Cathy -7
| v ) Crew training/Safety Manual Update/Captain’s Log —~> Dcm,ls{ oL S NS
i J - "
N . Community Efforts —= 4 Keiko. o ot

N Mahalo Pa’ina/Gifts —>

7
7

Z~ PVS Master Plan Update

New Business
Voyaging
Crew Training
Instructor’s Training
Rapa Nui
Education
Education Programs
Education Committee

< Feasibility studies recommendations —

Open Discussion
Plar] =
L Ezo ¥ T 'l ) Pvs
e i Cq_;-r'—“"—'“"—c. —_— _ .
0 By fare—> B s
o DiAfo rehl2 => oA plnd

=] C;\N.a t—u«'_é*-_. - /
& f:ld—fﬂ _’f.& St —

o DL{"‘ Jrmr= T —

ina/Gi ‘ Bruce/Keiko/Cathy = p
Suggest new date (Aug. 29, 1993@ V -'§?,; v

MNainoa

Bruce

All N>
-
D"}D -7
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POLYNESIAN VOYAGING SOCIETY

MINUTES OF: |
CONFIDENTIAL
DATE: Sawrday, June 20, 1958
TIME: 2:86 p.m.
PLACE: —rfnnmnm's Rasidencol
PRESENT: Myron Thompson [President & Chairman); Kealipuamoku Froiseth [Vice President]; Wallace Frolsath |Director); Brickwooed Galuteris |Director];
Dawn Gohara (Traasurar|; Dr. Benjamin Tamura {Dirsctor); Laura Thompson (Directar); Rabert Worthington [Secretary]: Elisa Yadao (Directod; and
Sandy Koizumi
INVITED: Catharine Eber; Eric Jonsson: Dennis Kawsharada; Nainoa Thompsen (Exscutive Dirsctor)
ABSENT: Cathering Fuller |Diretor); Harry Ho [Directar); Rey Jonsson (Director); Lilikala Kamo'elaihiwa [Director); E. Kawika Kapahulehua [Directar);William
Oeagllas (Diraster]; Miches! Tengg [Diractos); Dr. Nathan Wong (Directar); and August Yes [Directar)
TOPICANDICATOR FINDINGS/DISCUSSIONRECOMMENDATIONS ACTIONS/FOLLOW-UP
CALL TO DRDER The maeting was called to order by the President and Chairman, | A quorum wes not present,
Myren Thampsan.
MINUTES OF THE PREVIOUS Minutas of tha previsus meeting held on March 23, 1998 wers Appraved.
MEETINGS reviewed.
INTRODUCTION OF CATHY EBER | Myron Thompson intraduced Cathy Eber from the Outrigger It was moved, seconded and carried to approve the pasition
Hotals and Rasarts (OHR). She will be azewming the positien of oontingent upan the availability of fund raising funds, It was
Administration Director 1o asslst Nainos Thompson, From Jung Turther noted That il funds se not availeble rom fund raising
1, 1998 to Decembor 31, 1998, the Pelynesian Voyaging than this pasition will be dissolved,
Saciaty is to reimbursa OHR $1,050 per month as soon as cash
flaws fram fund raising, $2,100 per manth in 1899 and §4,200
pee manth in 2000, Ms. Eber's full salary after the year 2000 i
§76,000, approxirmarely $100,000 with benefits,
LARGER OFFIGE SPACE FOR THE | Myron Thompsen announced that ha is surrently reviewing and For informatien only.
POLYNESIAN VOYAGING seeking a larger offica space for the Polynesian Voyaging
SOCIETY Sotlaty
§, SANAE TORUMURA, FUND Myron Thompson announced that Ms, Tokurmura will be receiving | For information only.
BAISER FEES a percantage of the funds that she raises for the Polynasian
Voyaqing Socisty,
ERAQEIT AND LOSS REPOATS The profit and lzss repons for January-Apedl 1998 and January- it was movid, seconded and carfied 16 approva tha reports.
EQR JAMUARY-APRIL 1008 AND | December 1997 were raviewsd.
JANUARY-DECEMBER 1327




Oate: June 20, 1998

POLYMESIAN VOYAGING SOCIETY

Paga: 2 . MINUTES OF: Board of Directors' Masting
TOPICANDICATOR - FHDINGS/DISCUSSIGN/ECD ACTIONS/FOLLOW-UP
BREAKDOWN OF QUEEN EMMA | The payments to the Polynesian Voyeging Society from Queen For information anly,
COMMUNITY HEALTH Emma Community Heafth were d to the Board memb
BAYMENTS TO THE
EQLYNESIAN VOYAGING It was neted that from September 16, 1896 - Juna 15, 1897,
SOCIETY SINCE 1996 Bighop Museum wes paid ¥51,375.00 for the leasa of Hikila'a.
Tha cutant biasa ands an August 31, 1998, Negotiations for a
new laasa with Bishop Museum is panding the recaipt of tha final
plans for Malama Hawai'i,
COMMENTS ON THE MALAMA 1. Specific comments/actions by the Board of Directors on each | 1. It was moved, seconded and carfied to:
HAWAL'L PLAN, DRAFT 6/3/38 commant ans indicated on tha attached plan.
- 1.1 Approve spacific suggestions rendered 10 the plan,
2. Milama Hawai'i is an initiative of the Polynesian Voyaging |Roter wa the attached "Comments on the Malama
Society in association with, rather than a partnership, with Hawai'i Plan, Draft §/3/98 for details.)
The Quesn's Heslth Systems.
1.2 Approve the strusciure and aperaliong Budgat for the
3. Nainoa Th resognized that the Palynesian Vayaging plan, a5 amandsd.
Soiety undartakes too many programs. Perhaps 8 maasure
on how to chaase the bast prag neads to ba d 1.3 Approve the plans for Rapa Nui in concept and 1o
allow the Folynesian Voyaging Socsty's staff to begin
4, |t would probably take a g ion belera any statisti the planning and afrangements.
changes, & & reauilt of the Milarna Hawai'i Projact, can be
miasured. 1.4 Approve all suggested grammatical revisions to the
inkan,
5. The woyages capiures the attention and is the essence of the
Pelyresian Voyeging Society. The orgenization should 2. The plan was relemed te Elisa YadaoiNainoa
concentrate its efforts on voyaging. Thampson/Dennis Kaweharada far revision/follow-up on
partions of the plan.
3. The ravised “Malama Hawai'i plan will be presented o the

Beard of Diractors at 8 future meeting.




Date: June 20, 1998 POLYNESIAN VOYAGING SOCIETY
Page: 3 MINUTES OF: Boerd of Directors' Maating
TOPICANDICATOR FIND! ||SSHDNJHEOCMWJA{IQN& < : ACTIONSFOLLOW-UP
NATIONAL GEOGRAPHIC It was nated that the Polynesian Voyaging Soclety via Dannis 1. Approved to consider anly ofe national decumentary.
E0CIETY GRANT FOR RAPA MUl | Kewaharede is applying for & §100,000 grant from the Natianal
Goographic Socinty for tha Rapa Nui voyage. 2. Dennis Kawaharada to elarify with the National Geographic
Saciaty on:
The following concarna ware axprassed by the Board:
2.1 The conditians for the grant.
1. What are the conditions for tha grant? 2.2 Tha logal rights that the Palynesian Voyaging Society
would rotain,
2. What rights would the Polynasian Voyaging Soclety have, if
any, to the documentary? Would National Geographic haws
exclusiva rights? Parhaps wording should ba included within
the grant to allow the Polynesian Woyaging Society to retain
samea lagal rights.
ASBIGNMENTS FOR THE 1998 Deforred for discussion at a later time,
BOARD OF DIRECTORS'
COMMITTEE ISTING (REVISED
| Aride
THE VOYAGE TO RAPA NUI Pragonted for information, For information onky.
ANSWERS TD QUESTION BY
NAINOA THOMPSON
KUPUNA COUNCIL The additien of a Kupuna Cowncll te the Polynesian Voyaging ot approved.
Society's struciure was not appraved, (Refer to page 9 of the
attachad “Comments on the Milkarma Hawai'i Plan, Deaft 6/3/98.)
| HOMINATIONS COMMITTEE Dwferred for discussion at & later time.
AD,QURNMENT The meeting was adjoumed at 4:30 p.m.
Submitted by,
Robart Warthington
Secratary

sk




POLYNESIAN VOYAGING SOCIETY

COMMENTS ON THE MALAMA HAWAI‘I PLAN, DRAFT 6/3/98

TON/ MEN HE BOARD OF DIRECTORS ON 0, 1998

General Comments:

I am in favor of the plan. If a vote is needed okay to cast me as "in favor”. (August Yee
via telephone)

I have reviewed the entire draft of the Malama Hawai'i proposal and support it in its
entirety. Please keep me informed of the project. We should explore in kind
contributions from the Hawaii National Guard to assist in transporting supplies, including
the heavy items such as water, gasoline for the escort boat and other gear to our
destinations. (William Omellas)

Can we get a treasurer's report? Just need a general review to catch typos. (Catherine
Fuller)

This is a masterful document, exciting, visionary and well expressed! .... Right now, on
the eve of my departure and with lectures to prepare, I am not in a position to offer
detailed comments. However, I would like to make a few remarks. One of the points of
criticism about Milama Hawai‘i that I had heard expressed in previous months (before
this Master Plan appeared) relates to continued long voyaging with Hokiile‘a when critics
thought that it was the time to concentrate on Hawai‘i and its pressing needs. I believe
that the strength and uniqueness of PVS has come from the long voyages we have
undertaken. What PVS has been able to accomplish in Hawai‘i could not have been done
without the many voyages Hokiile*a has so far taken south of the equator. To give that up
now--to, in effect, say it is time to stay home--would in my opinion be a grave mistake.
In particular, I see the "closing of the triangle"” by sailing to Rapa Nui as an essential step,
one which extends the fund of experience to better bring home the message here in
Hawai‘i. (Excerpt only; see attached letter for full details. Ben Finney)

...However, although many of the early education initiatives were well received, there
was no sustained program until Malama Hawai‘i has given us an ovemriding vision to
guide our efforts. However, perhaps I am borrowing trouble, but I wonder whether
prospective donors, for example, realize how well the workshops and other educational
programs have been working. If they do not, how can we educate them? (Excerpt only;
see attached letter for full details. Ben Finney)



Polynesian Voyaging Society
Comments on Malama Hawai*i Plan, Draft 6/3/98
Action/Comments by the Board of Directors on June 20, 1998

I have a number of particular concerns I would like to discuss with the Board at length, so
I hope that you will invite me to another meeting on this. After 23 July, [ am in Hawai‘i
through December, except for two overseas conferences in September. (Excerpt only; see
attached letter for full details. Ben Finney)

From a business standpoint, PVS is extremely understaffed to accomplish all activities.
Why change from a small organization to a huge undertaking when things are going well?
To become huge will probably invite trouble and problems. (Rey Jonsson via telephone)

Its fantastic, lots of thought went into it. Its consistent and focused, is written with
conviction and purpose. ...This next point is a touch one...take my comments with a grain
of salt. But there seems to be a very fine and delicate line between fostering cultural
pride and racial superiority. I see no overt overtones of the latter in the document but I do
see areas where misinterpretation could create the very problem we are trying to
overcome. Lets not take the path of Louis Farrakhan and his black Muslims. What to do
about that though I'm not sure, what to change or rewrite in the document [ am not
sure...its just a feeling I get when reading some sections. Maybe its just something to be
aware of rather than something that needs to be changed. (Anonymous)

[ACTION BY THE BOARD OF DIRECTORS: The entire introduction section of the

Milama Hawai‘i plan needs to be rewritten. Referred to Elisa Yadao to rewrite.]

Page1:

There needs to be some sort of connection between the third and fourth paragraphs.

Perhaps add a transition between those paragraphs that what happened to the native
Hawaiians could happen to all people if the land, sea and culture are not cared for.

{Ormond Hammond via telephone)

[ACTION BY THE BOARD OF DIRECTORS: Approved. Referred to Dennis

Kawaharada to rewrite.]

Malama Hawai'i is an initiative of the Polynesian Voyaging Society and-its primary
sponsor; in association with The Queen's Health Systems, it was established in 1996 ..."
{Keiko Muranaka)

[ACTION BY THE BOARD OF DIRECTORS: Approved.]




Polynesian Voyaging Society
Comments on Malama Hawai‘i Plan, Draft 6/3/98
Action/Comments by the Board of Directors on June 20, 1998

Pages 1-2:

Generalizations need to be substantiated; i.e., give statistics for Hawaiians' life
expectancies, suicide rates, juvenile delinquency, etc. Also for ecosystem damage,
shoreline overfishing, species decline, etc....present the facts of the case. Use of passive
constructions sounds wishy-washy ("...have been..."). Active constructions get to the
point, make a forceful statement. (Catherine Fuller)

[ACTION BY THE BOARD OF DIRECTORS: Referred to Elisa Yadao.]
Page 3:

"The first project of Milama Hawai'i ... Each community organized educational, cultural
and health activities for the canoe's visit . . ." (Keiko Muranaka)

[ACTION BY THE BOARD GF DIRECTORS: Approved.]

What is the perceived difference between "heritage” and "culture"? Make sure "Our
Mission" references previous list of wvalues. (Catherine Fuller)

[ACTION BY THE BOARD OF DIRECTORS: Referred to Elisa Yadao for follow-
up with Catherine Fuller.]

"Milama Hawai‘i is dedicated to making a meaningful and ongoing contribution to
caring for what we value." This statement is too broad and unfocused and does not define
"what we value". I prefer the previous mission statement, "Malama Hawai'i is dedicated
to making a meaningful contribution to the well-being of Hawai'i's people and
environment." or "Malama Hawai‘i is dedicated to making a meaningful and on-going
contribution to the health and well-being of Hawai'i, its people, and the peoples of the
Pacific”. (Ormond Hammond via telephone)

[ACTION BY THE BOARD OF DIRECTORS: Approved as the Mission: "Milama
Hawai‘i is dedicated to making a meaningful and on-going contribution to the health and

well-being of Hawai‘i, its people, and the peoples of the Pacific".]



Polynesian Voyaging Society
Comments on Malama Hawai‘i Plan, Draft 6/3/98
Action/Comments by the Board of Directors on June 20, 1998

Papge 5-6:

Add a colon to the following statement: "From September 1998 to February 1999,
Hokiile ‘a will again visit communities throughout Hawai‘i. This sail will be an
opportunity to:" Paragraphs 1-4, be consistent, either add a period at the end or a
semicolon after each sentence ending with a period after paragraph 4. (Maura O'Connor
via telephone)

[ACTION BY THE BOARD OF DIRECTORS: Approved.]

Pages 5-14:
Each section has an outcomes paragraph which is repetitive or overlapping throughout the
initiatives. Suggest to have one set of outcomes for Voyaging, Education and
Community Partnerships to clarify that there is a difference of outcomes for these
initiatives. Third outcome "increased pride in history and heritage;" could be left in
Voyaging and removed from Education. Fourth outcome "increased awareness and
understanding of cultural and environmental issues affecting our island home." could be

left in Education and removed from Voyaging. (See attachment on "Table of Outcomes
by Programs". Ormond Hammond via telephone)

[ACTION BY THE BOARD OF DIRECTORS: Referred to Elisa Yadao.]
Page 6:

"Outcomes” ... (4) increased awareness and understanding of cultural and understanding
cultural and environmental issues affecting Hawai‘i." For consistency, the term
"Hawai‘i" should be changed to "our island home" or vice versa within all outcomes.
(Ormond Hammond via telephone)

[ACTION BY THE BOARD OF DIRECTORS: Approved.]

Making an example of Rapa Nui's past is a sensitive issue—we need to be very careful in
our approach. (Catherine Fuller)



Polynesian Voyaging Society
Comments on Malama Hawai*i Plan, Draft 6/3/98
Action/Comments by the Board of Directors on June 20, 1998

Paragraph under "Voyage to Rapa Nui", add a colon after "The voyage will;" Paragraphs
1-4, be consistent, either add a period at the end or a semicolon after each sentence
ending with a period after paragraph 4. (Maura O'Connor via telephone)

B BO. : Approved.]

Typo in paragraph 3 under "Voyage to Rapa Nui". "3. become a catalyst for educational
and media projects focused on both the cultural achievements of voyaging and the lessons

that Rapanui's Rapa Nui's history..." (Maura O'Connor via telephone)

[ACTION BY THE BOARD OF DIRECTORS: Approved.]

Paragraph 3 under "Voyage to Rapa Nui": "become a catalyst ... Yet they endured, and
are today working to restore their island's natural resources to improve their health and to
renew their culture.)" (Keiko Muranaka)

[ACTION BY THE BOARD OF DIRECTORS: Approved ]

"Outcomes: ... (4) increased awareness and understanding of cultural, and environmental,
and health issues affecting our island home.” (Keiko Muranaka)

[ACTION BY THE BOARD OF DIRECTORS: Approved.]
PageT:

"25th Anniversary” #3 - VERY IMPORTANT - this should almost be more important
than celebrating the last 25 years. (Catherine Fuller)

"25th Anniversary of the Launching of Hokile a/Pacific Gathering” (Keiko Muranaka)

: Approved. It was noted that the
Hokiile*a's 25th Anniversary Celebration will be in conjunction with the Polynesian
Union Conference.]



Polynesian Voyaging Society
Comments on Malama Hawai‘i Plan, Draft 6/3/98
Action/Comments by the Board of Directors on June 20, 1998

Paragraph under "25th Anniversary of the Launching of Hokiile ‘a", add a colon after "By
celebrating Fokile 'a's anniversary, we will:" Paragraphs 1-3, add a peniod at the end or

a semicolon after each sentence ending with a period after paragraph 3. (Maura O'Connor
via telephone)

[ACTION BY THE BOARD OF DIRECTORS: Approved.]
Paragraph under "Voyage of Micronesia-Japan", add a colon after "This voyage will:".

Paragraphs 1-4, add a period at the end or a semicolon after each sentence ending with a
period after paragraph 4. (Maura O'Connor via telephone)

[ACTION BY THE BOARD OF MRECTORS: Approved.]
Pages 7-8:

Sponsors may not see the Japan trip as being as relevant as other trips. (Catherine Fuller)
Page 8:

Goal 2 - isn't education the ONLY vehicle to perpetuate values and traditions? (Catherine
Fuller)

"Goal 2: Develop educational programs that strengthen self-esteem and pride in our
culture and heritage and increase caring, respect, and responsibility in sustaining the well-
being of our island home through individuals, families . and communities. (Keiko
Muranaka)

[ACTION BY THE BOARD OF DIRECTORS: Approved]

"Education is an important vehicle in perpetuating voyaging values, end traditions,_and
good health, Milama Hawai i educational programs will: (Keiko Muranaka)

[ACTION BY THE BOARD OF DIRECTORS: Approved.]



Polynesian Voyaging Society
Comments on Malama Hawai‘i Plan, Draft 6/3/98
Action/Comments by the Board of Directors on June 20, 1998

Page 8, under Goal #2 (Education). The italicized section with the bullet points.

- "promote positive values such as good healih and fitness, mental discipline, and

the desire for a broad range of integrated knowledge.”
From a holistic health perspective, there are 4 spheres of content. Physical, emotional,
mental and spiritual. A person can have excellent mental health and be totally screwed
up emotionally. Visa versa...someone can be frank raving nuts and be emotionally
tranquil (for the moment). The emotional and the mental are closely linked but separate.
Case in point, Dennis Rodman...a very mentally disciplined athlete with an immature
emotional status. Lust is emotional, love is spiritual. Anger is emotional rooted in the
mental. Sadness is emotional, depression is mental. The Spiritual is not to imply
"religion”. Religion is dogma driven, it requires faith, an inflexible commitment to a
cultural belief and in most cases intolerance of others outside of one's own religion.
Interesting isn't it that more wars have been fought in the so called Holy Triangle in the
middle east where Christianity, Islam and Judaism were born. Northern Ireland...the beef

is all about religion.

Bosnia...again genocide based on religion. Hitler's Germany, not race...hate based on
religious preference. I've been told by Jehovah Witnesses and Later Day Saints that I am
the devil and will go to hell. I am no Holy man and feel a bit inadequate trying to make a
point about spirituality. But it is important. An awareness of a dimension beyond those 4
now defined (length, width, height...or space...and time). Someone can be intensely
spiritual without being religious. Spiritualism is not hocus pocus...its not Hindu or
Tibetian metaphysics or new age "astral physics"...its an awareness of life beyond death,
of love, of sacrifice, of charity and mercy, of respect and tolerance, of justice,
forgiveness...pray to praise, give to receive. Na‘au Pono: to nurture a deep sense of
justice. It requires as a prerequisite, a sense of spirituality. Thus may I propose that the
second bullet point on page 8 be wordsmithed to: "promote positive values such as
good health and fitness, emotional stability, mental discipline and spiritual
awareness." (Anonymous)

[ACTION BY THE BOARD OF DIRECTORS: Approved.]




Polynesian Voyaging Society
Comments on Malama Hawai‘i Plan, Draft 6/3/98
Action/Comments by the Board of Directors on June 20, 1998

The second half of that bullet point..."the desire for a broad range of integrated
knowledge" is a separate point and should be separate bullet. To me it says a desire for
seeking out the truth, not taking at face value what one is told. Respectful critical
thinking. Perhaps another bullet point might be: "Foster a desire for critical thinking
using a broad range of integrated knowledge, and continued self learning."

(Anonymous)
[ACTION BY THE BOARD OF DIRECTORS: Approved.]

Page 9:
"§. Become a catalyst for a process to generate a vision and establish partnerships to
stimulate positive changes in the communities the canoe visits." (Maura O'Connor via

telephone)

[ACTION BY THE ROARD OF DIRECTORS: Approved.]

"Qutcomes . . . (4) increased awareness and understanding of cultural, and environmental
and health issues affecting our island home; . . ." (Keiko Muranaka)

[ACTION BY THE BOARD OF DIRECTORS: Approved.]
Page 10:

"Become a catalyst..." - need to be careful not to appear as the "Great Brown Brother" to
other Polynesian communities (also, Micronesia/Japan, #5) (Catherine Fuller)

1S: Approved.]

"6. Become a catalyst for positive change in communities on island whteh that the canoe
visits." (Maura O'Connor via telephone)

S: Approved.]

l'



Polynesian Voyaging Society
Comments on Malama Hawai'i Plan, Draft 6/3/98
Action/Comments by the Board of Directors on June 20, 1998

"6. .. .Outcomes: ... (3) increased awareness and understanding of cultural, and
environmental and health issues affecting our island home." (Keiko Muranaka)

[ACTION BY THE BOARD OF DIRECTORS: Approved.]

"Hokiile ‘a's 25th Anniversary Celebration (March 8, 2000)/Pacific Garhering" (Keiko
Muranaka)
[ACTION BY THE BOARD OF DIRECTORS: Approved.]

“Qutcomes. . . (3) increased awareness and understanding of cultural, and environmental
and health issues affecting cur island home; and (4) . . ." (Keiko Muranaka)

[ACTION BY THE BOARD OF DIRECTORS: Approved.]

"2. Deliver a message about sustainability and highlight cultural connections among
peoples of the Pacific through the PVS web-site, associated voyaging programs, and
media coverage pf the voyage. (Maura O'Connor via telephone)

[ACTION BY THE BOARD OF DIRECTORS: Approved.]
Pages 10-11:

" Using the ocean and canoes as classrooms, the Malama Hawai'i Learning Center will

demonstratethefdnd-of provide positive influences and challenges that to vouths of
Hawai 'l ean-be-surrounded-with: in order to assist them in growing into strong, healthy
adults equipped io make good choices, and to someday raise healthy families of their

own.” (Maura O'Connor via telephone)

[ACTION BY THE BOARD OF DIRECTORS: Approved.]

"MHLC" description is very good; good images, provides good example. (Catherine
Fuller)




Polynesian Voyaging Society
Comments on Malama Hawai‘i Plan, Draft 6/3/98
Action/Comments by the Board of Directors on June 20, 1998

age 11:

Paragraphs 1-7, capitalize the first letter of each word and end with a period. (Maura
O'Connor via telephone)

[ACTION BY THE BOARD OF DIRECTORS: Approved.]

#4,5,7: Need to implement training procedures and STANDARDS OF CONDUCT and
professionality for staff members. Students see PVS staff as role models to emulate.
Also, in order to ensure the future of these programs, and funding to support them, we
need to make sure they are of the highest caliber. This is where we make or break our
reputation. (Catherine Fuller)

[ACTION BY THE BOARD OF DIRECTORS: Referred to Elisa Yadao for follow-
up with Catherine Fuller.]

"1998-1999". If it is decided that outcomes should remain under each subsection of

Voyaging, Education and Community Partmerships instead of one set under these
categories than for consistency purposes, an outcome should be listed under the "1998-
1999" subsection. (Ormond Hammond via telephone)

[ACTION BY THE BOARD OF DIRECTORS: Referred to Elisa Yadao.]

age H

Paragraphs 1-6, capitalize the first letter of each word and end with a period. (Maura
O'Connor via telephone)

[ACTION BY THE BOARD OF DIRECTORS: Approved.]

Paragraph 6: "Conduct a one-week summer Malama Hawai'i Learning Center training
program for teachers and community leaders affiliated with the Malama Hawai‘i
Learning Center,” (Maura O'Connor via telephone)

[ACTION BY THE BOARD OF DIRECTORS: Approved.]



Polynesian Voyaging Society
Comments on Milama Hawai‘i Plan, Draft 6/3/98
Action/Comments by the Board of Directors on June 20, 1998

"Goal 3: Share ideas and information and bring together . . .with a common vision and
values to contribute to a healthy, safe future for Hawai‘i." (Keiko Muranaka)

[ACTION BY THE BOARD OF DIRECTORS: Approved.]

"Ke Ala Hokii: Creating a Vision by Hawai‘i's Schoolchildren for Hawai‘i's Future;
partnership with Hawai‘i Community Services Council and others." (Maura O'Connor
via telephone)

[ACTION BY THE BOARD OF DIRECTORS: Approved.]

"In order to prepare..." wording of sentence is confusing. (Catherine Fuller)

[ACTION BY THE BOARD OF DIRECTORS: Referred to Elisa Yadao/Dennis
Kawaharada.]

"A Vision Committee to look at Hawai‘i's past and consider our present circumstances, in
order to develop a vision of where we are going." (Maura O'Connor via telephone)

[ACTION BY THE BOARD OF DIRECTORS: Approved.]

"An Economics Committee to examine questions such as how do we balance our
economic needs;-with the needs of our environment and culture, ..." (Maura O'Connor
via telephone)

: Approved.]

In order to prepare for the "voyage" of the next century, Malama Hawai‘i will develop in
selected communities models for partnerships committed to caring for the land, sea, and
peop]e and n:weung a safc healthy t'uturc Mﬂmﬁamrmﬂi-dmmed-m

MitamaHawai‘i: (Keiko Muranaka)
[ACTION BY THE BOARD OF DIRECTORS: Referred to Elisa Yadao for follow-

up with Keiko Muranaka.]



Polynesian Voyaging Society
Comments on Malama Hawai‘i Plan, Draft 6/3/98
Action/Comments by the Board of Directors on June 20, 1998

Keiko Muranaka)
[ACTIO RS: Referred to Elisa Yadao for follow-

up with Keiko Muranaka.]

[ACTION BY THE BOARD OF DIRECTORS: Referred to Elisa Yadao for follow-
up with Keiko Muranaka. ]

[ACTION BY THE BOARD OF DIRECTORS: Referred to Elisa Yadao for follow-

up with Keiko Muranaka.]

Page 14:

S eI O TN

(Keiko Muranaka)

[ACTION BY THE BOARD OF DIRECTORS: Referred to Elisa Yadao for follow-
up with Keiko Muranaka.]



Polynesian Voyaging Society
Comments on Malama Hawai‘i Plan, Draft 6/3/98
Action/Comments by the Board of Directors on June 20, 1998

m&f—ﬂm—v&m&s— (Kclkn Muranaka}

[ACTION BY THE BOARD OF DIRECTORS: Referred to Elisa Yadzo for follow-

up with Keiko Muranaka.]

community: (Keiko Ma)

[ACTION BY THE BOARD OF DIRECTORS: Referred to Elisa Yadao for follow-
up with Keiko Muranaka. ]

1988-1999, paragraph 2. "...The 25th Anniversary Celebration could be bring closure to
the first generation of renewal..." (Maura O'Connor via telephone)

Statewide paddle?? Logistical nightmare for clubs. Doesn't the State Race bring canoe
clubs from different islands together? (Catherine Fuller)

: Nainoa Thompson

c]a.rlﬁed that a Statemde Padd[e is only an ideaas a potentlal pmject for the Polynesian
Voyaging Society that would need to be reviewed and evaluated.]

1999-2000, paragraph 2. "Implement the plan for "The Year of Malama Hawai‘i" to bring

closure to a generation of renewal,” Paragraph 3. Begin planning for a project for the
year 2000-2001, ... while linking the Malama Hawai‘i Learning Center's projects ..."
(Maura O'Connor via telephone)

[ACTION BY THE BOARD OF DIRECTORS: Referred to Elisa Yadao for follow-
up with Maura O'Connor.}

Page 16:

Paragraph 3 - "important tool essential....." change to "essential tool"? Paragraph 4:
"_..like them the Hawaiians too..." sounds redundant. (Catherine Fuller)

[ACTION BY THE BOARD OF DIRECTORS: Referred to Elisa Yadao/Dennis
Kawaharada.]



Polynesian Voyaging Society
Comments on Malama Hawai'i Plan, Draft 6/3/98
Action/Comments by the Board of Directors on June 20, 1998

Page 17:

One point of ancient PVS history. On p. 17 it states that "In 1973 there was only 1 deep-
sea navigator that PVS knew of, today there are 9 with several more in training, along
with 135 deep-sea sailors in Hawai'i alone..." Although I agree with the thrust of the
sentence, in fact we knew that there were at least a dozen and a half active navigators in
the Carolines: for example, Hipour, Repunglug, Repunglap, Sautan, and others listed in
the article by Mike McCoy, Mau's Peace Corps "son-in-law," "A Renaissance in
Carolinian-Marianas Voyaging." pp.120-138 in Pacific Navigation and Voyaging. The
Polynesian Society: Wellington. The reason we picked Mau was because I had come to
know him the previous year when he had come to Hawai*i with Mike McCoy, and saw
that he realized how devastating had been the Hawaiians' cultural loss, and would be the
person who could best reintroduce them to navigation as well as guide Hokiile*a to Tahiti.
(Ben Finney)

[IME A A : Dennis Kawaharada
clanﬁed lhal t.he senlence referred to only one "Polynesian” deep-sea navigator.]

Bage 20:
MGF proposal sounds good. (Catherine Fuller)

"Voyaging for Sustainability” is a project of the Moanalua Gardens Foundation,
developed in conjunction with the PVS sStatewide sSail, the voyage to Rapa Nui, ... The
main audience for the educational programs developed by Voyaging for Sustainability is
the 4-6 grade soeial-studies classes (25600 10,000+ students) who tune...focusing on the
geography-and ecology and culture of the Hawaiian tlslands. (Maura O'Connor via
telephone)

[ACTION BY THE BOARD OF DIRECTORS: Approved.]

i i ill use Ffootage from Rapa Nui wiH to
highlight t_hc geography of the rcg:lon and prepare schools for the upcoming voyage.
{Maura O'Connor via telephone conversation)

[ACTION BY THE BOARD OF DIRECTORS: Approved.]



Polynesian Voyaging Society
Comments on Malama Hawai'‘i Plan, Draft 6/3/98
Action/Comments by the Board of Directors on June 20, 1998

ape 22:
Maritime exhibit: let's double-check it for accuracy (especially migration routes)
(Catherine Fuller)
Page 23:

"« Partieipate-in Produce the 15th Annual Pacific Educational Conference "Pacific
Educators: Voyaging with a Vision, Aug. 4-6." This is PREL's conference and they will

be producing it. (Maura O'Connor via telephone)

[ACTION BY THE BOARD OF DIRECTORS: Approved.]

Budgets;
Do personnel hirings need to be board approved? Will there be searches for the assistant
positions? {Catherine Fuller)

HE BO D ! : Myron Thompson

clarified that the Board of Directors reviews those positions that will be paid by the
Polynesian Voyaging Society.]

Pa : & mma

The column headings has dates of July 1998-June 1999 and July 1999-June 2000;
however, near the end of the table, the date stated is July 1998-Dec. 2000. Clarification is

needed on the correct time line for the figures. (Ormond Hammond via telephone)

In the "In-Kind" column, QMC is listed instead of an amount; the $333,400 figure is not
accurate. (Ormond Hammond via telephone)

Page 35: Education Budget

Why jet boats? Why a catamaran? The new canoce proposed for 1999/2000 is more in
line with project and will make the catamaran a redundancy. (Catherine Fuller)

15



Polynesian Voyaging Society
Comments on Milama Hawai‘i Plan, Draft 6/3/98
Action/Comments by the Board of Directors on June 20, 1998

Bage 37:

Delete "Kupuna Council” from the Structure. Include a dotted line between Queen's
Health Board of Directors and Queen's Community Liaison. (Keiko Muranaka)

[ACTION BY THE BOARD OF DIRECTORS: Approved.]

6/20/98
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Malama Hawali
Table of Outcomes by Programs
Outcoms VA V2 [Va | V4 [E1 [E2 |63 E5 | £6 | @5
Increased number of trained crew membersand | X [X
navigalors
Increased number of leachers using curriculum
focused on sustainabllity, culture, and health
. Tcreased prida in history and harfiage XX XX XXX
' Increased awaraness end understanding of cultural [ X | X [X [X [X |[X [X
" | and environmental lssues afiecting Hawaii {our
Island home)
Incrua_siad awarenass, respect, and understanding X [X X X X X
of _rﬁﬂ;.lr.\l achievements in voyaging
gulruml ur_uigrsrandmg among peoples of X
Inc@g gamrenmo?whatmal-ramn X
| =per Wmvalua_ubnutﬂuwaﬂ and how
_.%F e
wﬂ-paﬂm‘ln community projects that X X o
umicoﬁmm to a safe, healthy future for Hawall




CONFIDENTIAL

POLYNESIAN VOYAGING SOCIETY
Saturday, June 20, 1998
2:30 P.M.
Thompson's Residence

BOARD OF DIRECTORS
AGENDA

Discuss and Adopt the Minutes of the Previous Meetings held on March 23, 1998
{Attachment #1)

Discuss and Adopt Financial Reports
(Attachment #1-1)

Old Business

3.1 Discussion on Comments on the "Malama Hawai‘i, Caring for the Future”" Plan
(Attachment #2)

3.2  Adoption of Revised Draft of "Malama Hawai“i, Caring for the Future" Plan,
Dated 6/3/98
{Attachment #3)

33 Discussion on Suggested Assignments for 1998 Board Committee Listing
(revised 2/7/98)
(Attachment #4)

New Business

4.1 Discussion on "The Voyage to Rapa Nui, Answers to Question by Nainoa
Thompson"
(Attachment #5)

4.2 Kupuna Council

43 Nominations Committee
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POLYNESIAN YOYAGING SOCIETY

MINUTES OF: Board of Ditsctors’ Mosting

CONFIDENTIAL
DATE: Monday, March 23, 1998
TIME: 5:55 p.m.
PLACE: hi'ﬂﬂnmpum‘a Rasidencs}
PRESENT: Myron Thompsen [Presicent & Chairman); Cathering Fuller (Dirsctar); Dawn Gehara [Treasuror): Lilikala Kama'elaihiwa IDirector); E. Kawika
Kapahulehua |Qiregtorl; Wiliem Ornellas (Directorl; Leura Thompseen (Directorl; Michael Tongg (Directark; Rotert Worthington (Secrataryl; August
Yee (Director): and Sandy Koizumi
INVITED: Nainca Thempsen (Executive Divsctark; &, Sanas Tekumura (Furdraiser)
ABSENT: Ksalipuemaoku Froissth {Vice President); Wallace Froiseth (Director); Brickwood Galuteria (Director); Herry Ho (Directoe); Rey Jonsson (Directorl:
Dr, Benjamin Tamura (Director); Or. Mathan Wong (Director);and Elisa Yadao (Directer)
TOPIC/NDICATOR FINDINGS/DISCUSSION/RECOMMENDATIONS. ACTIONSFOLLOW-UP
CALL TO ORDER The meeting was calied to order by the Presidant and Chaiernan,
Myren Thampasn,
PMIMUTES OF THE PREVIOUS Minutes of the previous mestings held on Januery 22, 1888 and | The mirctes were approved with the following comaction to the
MEETINGS Fabruary 7, 1008 ware reviewsd. antandance for the January 22, 1998 minutes:
List Efisa Yadao (Director) under *Present” and Dawn Gehawa
|Treasurer] as "Absent™. The changes will be made to the
final copy of the minutes.
AN IMFRASTRUCTURE The fund reising assessment report entitled, *An Infrastruciure It was moved, seconded and caried 10 approve Ms. Tokumura's
ASSESSMENT AND Asgesgment and Philanthroplc Market Study to Support The report subject to available staff and funds.
PHILANTHROPIC MARKET Special Program MBlama Hawsi'i* developed by Ms, Tekumuta
SIUDY TO SUPPORT THE was circulated to the membars prasent following tha prasentation
SPECIAL PROGRAM MALAMA of her summary, balow:
HAWAIT - 5, SANAE
TOKUMURA There ara six major sactions:
1. Inside the Organization
1.1 Thera is concaptual suppart in the community,
howaver, the case document plan nesds t ba
toveloped. i
1.2 Anew President should be elected. Laura Thompsen
and Myron Thompsdn should be placed on a higher
“kupuna® Bosid. R
1.3 A formal advisary colncil should be crented on all
neighbor islands.




Date: March 23, 1098

Page: 2

MINUTES OF; 3

POLYMESIAN VOYAGING SOCIETY
Boerd of Direciors’ Meeting

TOPIC/NDICATOR

FINDINGS/DISCUSSIONIRECOMMENDATIO)

ACTIONSIFOLLOW-UP

2, Extarnal - Community Opinions
2.1 Strength of individual commitment.

8. There was an unusual commitment to soclety,
cubtural and health,

b, Mo negative commants.
2.2 Owerall ppinian of arganizations quality.

8. Although PV5 is widely known, thare is litths ar
na Infermation available about the Society's
activities.

b, Funds which may be available are contingent
upon review of maasurable program objectives
and a budger.

¢, The focus needs to be on Hawaii's peopla. The
woyage to Rapa Mui doss not appear to relate 1o
this focus,

2.3 Opinlons about lsadership!staff.

& Tha staffing of PVS is inadenuate. The Board
membarship Is “thin® and not widely represented;
however, thers is graat respect and admiration for
the membars.

b.  Thera is ineffizient communication.

c.  Thera were concerns of inappropriate leadesship,
i.., the Prasident, Executive Director, and &
Board mamber ara all family ralated.

d. There were ewimpl of PYS' singuler leadership
and the support of 8 "frall® structurae should the
laedership leavs PY'S,




Dato: March 23, 1998

Page: 3

POLYNESIAN YOYAGING SOCIETY
MINUTES OF: i W

TOPICARDICATOR

nunmas.uscummnecomsumi'éﬁa.

ACTIONSFOLLOW-UP

2.4 Bellef in PVS' case

2. A case dogument needs 1o be developed which
outlines the following ten points.

11 History and mission

2]  Problem to soive, demographics, trends
3] Pregrams to provide

4)  Unigue rals in providing programe

§) Long range plan

B) Statement of need lamount of maney|
71 Developmant plan

8] How to raise the monay

8 Policles to follow - recognizing donors
100 List of all leadership

2.5 Monias in the commumily

8. Moniss are available depending if the case can be
praved.

k. Onascala of 1 {ne money) through 10 (full
monatary support], PYS scores & 4 or 5,
howavar, upcn mantianing the names of
leadarship, the score becomes a 10,

2.8 Twna/talant/traasurer - able to contibiite

71 parcent of the individuals interviewed were willing
1o participate actively {time, talent, money).

3. Recommandations in ordar to obtain the "wish figure® of 2.5
millian ta 3 milllen dollars

4, Policies and Procedures

-




Date: March 23, 1938

Page: 4

FOLYNESIAN VOYAGING SOCIETY
MINUTES OF: i o i

TOPMCANDICATOR

FINDINGS/DISCUSSION/RECOMMENDATIONS

ACTIOWS/FOLLOW-UP

. Campeign Plan

. Appendices - standards of investments, list of interiaweas,

arganizational chart and time lines for the campaign

A total of B8 individuals wars interviewad, i.e., 50 non-Baard
mambars and 18 Board members,

Additianal requasts/comments by Ms. Tokumura:

1.

The Board mastings should be held every month and the
agenda should eontsin tha following ftems:

1.1 Major isswes by the Executive Director
1.2 Budget

1,3 Executive Director's report

1.4 Paliey diseussions

. Tha operating budget for PV'S cannot ba combined with

Malema Hawai'i's budget,

. The Office of Hawallan Adfairs is wiling to match the

monatary donations received for Milama Hawai'i.

. Theze needs to be an official pledge from Queen's that is

signad and in wiiting. Ms. Tokwmuna further mentionad that
Quesn’s is na longar a collaboratar with PVS and that
Quoen's may be moving the PVS office from its campus.




Date: March 23, 1888

Page: §

POLYNESIAN VOYAGING SOCIETY
MINUTES OF: | i

TOPICANDICATOR

FINDINGS/DISCUSSION/RECOMMENDATIONS

ACTIDNS/FOLLOW.UP

E. Buginoss cards should be made fer Nainea Thempsan,

6. The newslgtter and PV’ [etterhead should contain the names
of the Board members.

7. The Beard should minimally review and accept pages 41-46
of the report.

8. The case document neads to be complated by mid-April 1o
proesed with the fund-raising campaign,

8, Ms, Tokumura menticned that she could continue the fung-
raising afforts, without pay, because of her support for PYVS'
vision of a healthy and sale community,

Commeats by the members weta:

1. PVS' lang range goals needs to be determined. Projects
should ba salested carsfully to maximize thesa gasls. The
iatame Hewal'l projact should be a stepping stons towards
PVS" goals, The vision for FYS has worldwide implications.

Ms. Tekumura commented that although FYS' goals may be
workdwide. the donors will ondy support a project concerning
Hawai'i's peoplo.

2, Rape Nui represants M‘u‘t Hawai’'l may becoma il natural
ragpurcas hacomes dapleted. PVS, howower, should not
bring any negativa attention to Aapa Mui.

3. The newsletter could be used to communicata annual reports
and danor recognition.

4. PVS lacks locus. Nmnn:fhmmn anvisions PVS as
helping Hawai'i become a cavalyst for achisving a flat-line or
balance being nnml_ramr_r.sli and population growth.

5. PVS® beliafs and visien uﬁoﬁd b astablished by the Boand
and then communicated to the community, rather than be
dictated by eommunity epinions.




Data: March 23, 1988
Page: §

POLYNESIAN VOYAGING SOCIETY
MINUTES OF: i <

TOPICANDICATOR

FINDINGS/DISCUSSIONRECOMMENDATIONS

ACTIONS/FOLLOW-UP

Myron Thompsan stated that he has obtained Dv. Ormond
Hammand fram Pacific Resources far Education and Learning
[PREL) to assist PVS with the develapmaent of a strategic plan far
tha Milama Hawai'i projsce.

Also, funds from a special PYS account may be used in order 10
asgist PVS to begin the structure towards becoming a self-
sustaining organization.

The ravisad 1998 Baard Committes Listing was circulsted for tha
eommittes's information and review.

Fer information anly.

The mesting was adjoumed a1 8:35 p.m.

Submitted by,

Robert Werthington
Sacratary

ak
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BE/17/1558 15:45 BAE-537-78562 PVS
6/17/98
Dear Laura, Nainoa,

This is to confirm that the PVS Board meeting will be held on:

Saturday, June 20, 1998
2:30pm
Thompson's Residence

c: Pinky
Keiko

Thank you,

Sandy
PVS

PAGE @81




Subject: Minutes of PVS "documentation" meeting
Date: Sat, 20 Jun 1998 08:04:06 EDT
From: I

R, (S
CC:

Laura, will you pass this on to Nainoa and make a copy for Pinky and yourself.
Thiz is minutes of meeting held with Gracie Atkins, Sam and Nainoa. Nainoa
asked me to prepare it.

Thanks
Sam

Minutes of Documentation meeting - June 15, 1939
(prepared by Sam without review)

Documentation Cormmittee

Mainoa proposed that a documentation committee be formed to support the
appropriate use of all media and agencies to document the voyage.

Possible members (from Sam's memory, need to add to)

Nainea

Pinky

Gracie -

Sam

Dennis

Ben Finney

Bishop Museum representatives (Sue and Guy?)
Mauna Lua Foundation (?) rep.
DLNR rep?

D.0O.E. rep?

Rapa Nui rep? Sergio?
Others?

Documentation can be thought of as both general sudience and educational,
local and international and scientific. This meeting focussed more on the
general audience, natiomal (and international) and scientific aspects of

documentation as opposed to the specifically educational.

Another meeting might be held to focus more specifically on lecal and
educational aspects of documentation.

Goals of the wvoyage

PVS should articulate clearly and concisely the goals of the voyage so that
all media and documenters can understand them.

Amcng those discussed were: closure, culmination, challenge and community (to
use all "c¢" words). Also "sustainability."

Closure - close the triangle

Culmination - cempletion of 25 years of voyaging - an opportunity for all
those who have dedicated a major portion of their lives to the canoce to join
what may be the last great voyvage.



Challenge - the most difficult voyage.

Community - bring together the people of Hawaii and Rapa MNui, and by
extension, all the Polynesian peoples.

Sustainability - encourage appropriate use of natural resources to sustain the
planet; encourage rebirth of walues to sustain Polynesian culture.

NGS Exploration Council Grant

A grant proposal to NGS Expleratien Ceuneil will be sent in, asking for abeout

$100,000 to fund the woyage. Dennis has already prepared much of it. Sam will

provide a mission statement. Gracie will connect Dennis directly to NGS and he
will be in charge of completing the proposal.

The NGES Film

Gracie will prepare a formal syrniopsis of the film and a budget for NGS and
pursue a final decision on their part to fund the film.

NGS book and article

Gracie to take the lead in exploring possibility of NGS book and article on
the voyage and Rapa Nui. Final proposal for both to be prepared jointly by Sam
and Gracie. Sam would like to write both. Possibility of joining Sam as writer
with a known NGS photographer.

The NGS bock will be an "adventure story” written by Sam and Gracie and Paul
Atkins. It will focus on the voyage and on Rapa Nui, with a parallel story of
"making the film." It will probably alsc emphasize the rebirth of Polynesian
culture. This is a book about "challenge" and "community." The audience is
national and intermatiomal - general interest.

It is possible that NGS people may wvisit Hawaii in the future and that PVS may
want to take them for a sail on Hokule'a.

Bishop Museum Book.

Funding for "The Bishop Museum book" is now under consideraticon by the museum.
Sue Kodani teld Sam she would have an answer scon. This book is to be like
Tommy Holmes' "The Hawaiian Cance." It will emphasize the history of the last
25 years of wvoyaging and what we have learned from it. It may be a series of
about 15 articles written by different pecple. This is a "culmination" book.
It will be more "meaty” and "in-depth® than the NGS book. The audience is
more tightly focussed on Hawaii, Polynesia and people interested in the
specific topic of voyaging.

Nainoa said he wanted the book teo be about “"why", "how" and "the impaect." It
should contain "real life voyaging experiences" and "human issues." He
mentioned that there are a lot of photographs in the community going back to
the first launching - such as those of Kimo Hugo and Mike Tong. These need to
be pulled together.

Local Telewision

PVS has on-going connections with local TV which the PVS staff will continue
to cultivate so as to present the voyage and preparations for it teo a lecal
Hawaiian audience.



Science Documentation

Ben Finney told Sam that he wants to be involved in conducting the science
documentation for the voyage. Nainca endorses this rele. He should be
contacted and invited to participate.

Internet Possibilities

Jasonn has committed verbally to include the vovage in its educational
curricula on internet for 19%9-2000.

Bishop Museum is working on developing internet material for local audience
and has plans to expand nationally when voyage OCCUrs.

Gracie will contact NGS to see if they are interested in establishing an
internet site. It seems likely that they will be if a film is commissioned.
NGE has worked before with Jason.

Hui Lama is already active on the net, sending their infeo out jeointly with
Bishop. This should be encouraged.

PVS has own home page which will econtinue to be active.

D.O.E??

Explore ways to assist all these cutlets to get educational information ocut to
as many people as possible. Sam will continue to encourage Jason, maintain
econtact with Bishop. Eventually, he will hand over teo Dennis to provide
content to Jason. There is apparently a great deal of educational material
already available scomewhere in PVS archives, some of it already put up on the
net by Dennis. Might be good idea te pull together all this so that PVS is
ready to disseminate to whomever is interested.

Salt and Oral Histories

The SALT idea has been presented to Bishop by Sam. There is some interest
although it is a complex project and may be beyond present resources.

SALT began as a high-school project initiated by a teacher in Maine who sent
her kids ocut inte the community to write stories about local culture. They
conducted interviews, took photographs and wrote them up as articles which
were published in the SALT magazine. The magazine was good enough to be =old
on newsstands. The process taught the students discipline, planning, creative
writing, and much about their own culture. There were stories about
lobstermen, herring fishermen, cance builders, gardeners, relatives, local
histery etc. SALT has since grown over 25 the past years into a non-profit
organization in Portland Maine which supports itself by teaching workshops for
writers and photojournalists which can be for college credit. They maintain an
archive of 275,000 photographs, a gallery and other functions. The concept
discussed with Nainoa is to use this process in Hawaii. Perhaps find a teacher
in one of the high-schools with an interest in spearheading such a project and
use Explorers funding to help set it up. Perhaps incorporate this idea into
the statewide sail by finding a teacher in each of the high-scheols that will
provide crew for the canoe and help the teacher establish a program in which
students go out and resecarch and write reports about their community. Perhaps
have the teacher choose a student to document the cance experience as well.
Combine these reports inte a book, written by students, that is published, or



combine them in a series of magazines. Such a project will need a professional
to help organize it and get it started.

Oral Histories to be conducted with people inveolwved in wvoyaging and cultural
rebirth are under consideration - but no avenue to accomplish this has been
found as of yet.

MNASA

There are many natural ties between FVS and NASA. PVE (mainly Pinky and
Nainoa) have informal and friendly contacts with the head of NASA and the
commander of the upcoming Space lab, NASA funded the "explorers" project at
Bishop, NASA is involved with the Jason project {(one of the 1%99-2000 wyear
sites will be the Space station and space will be one of the featured "extreme
environments"). Contacts with NASA should be cultivated by PVS. Nainoa
suggested sending them the PVS plan when it is ready. Sam suggested that
informal channels be used to continucusly notify appropriate NASZ people of

PVS plans.



L

Subject: NGS application
Date: Fri, 19 Jun 1998 10:51:29 EDT
From|
To:

Te: Thompsons, Dennis, Gracie

Here is what I have so far for the Project Description. I think that Dennis®
writing for the brief project abstract is fine as it stands.

What do you think? Comments? Editing? Toss it out?
Aloha

sam

Rapanui is one of the most remote inhabitable islands in the world, a tiny
speck of land thirteen miles long and ten miles wide. The closest Polynesian
high islands lie to the west - Pitcairn (1150 miles) and Mangareva (1450
miles). The settlement of Rapanui in ancient times, without navigational tools
and in cances built with stone age technoleogy. represents one of the greataest
fears of expleoration in human history. New, for the first time in more than a
millennia, such & voyage will be recreated. In October of 1999, Hokule'a (&
replica of an ancient Folynesian canoce) will depart Mangarewa and set sail for
Rapanui. Without instruments, her navigators will steer by a world of natural
signs - stars, wind, waves and the flight of birds. Without charts, they will
sail a map that exists only in thelr minds.

The voyage will be the culmination of more than twenty-five wears of sailing
during which Heokule'a has eraveled to all the frontiers of the Polynesian
triangle - except cne. "I have always wanted to make the voyage to Rapa nui,
but until now I didn't think we were ready,* says veteran navigator Nainoa
Thompseon, the expedition's leader, "but now I am certain we are as prepared as
we will ever be." Thompson is willing to commit the liwes of his crew to this
daring passage because he is confident in their experience and discipline,
gained by sailing vtens of thousands of sea miles and spending many menths
together at sea. Yet he knows that the voyvage will try their seafaring skills
in ways that no other has. "This wvoyvage was the greatest challenges foxr
ancient navigaters, " Thompsen says, "and they were far more skilled than we
are. First there is the challenge of sailing directly inte the wind, then
comas the challenge of finding such a small target in such a vast ocean.*

Rapanui lies teo the east, directly upwind of Mangareva. If Hokule'a sails
directly east, she must tack the entire distance. She will zigzag across
seventy five hundred miles of open ocean. Every mile will be wet and cold. The
passage may take sixty davs. To lighten the cance for windward performance,
rations of food and water must be cut in half. There is an alternative route,
to slant south to about thirty degrees of latitude where the winds shift
westerly, then sail east for about eight hundred miles, finally tacking back
north toward Rapanui. But never before has Thompson and his crew navigated
such a diffieult route. Their abilicy to "dead reckeon" course and speesed will®
be severely tested. Once arriving at the latitude of Rapanui, they must begin
a search pattern to find the island - tacking north and south across hundreds
of miles of ocean. Most Pelynesian Islands are arranged in chains which
stretch across a vast ocean distcance, a safety net to catch a canoce that
ventures off course, but Rapa Nui stands alene in the empty Pacific. An error
of only half a degree of latitude, calculated by the flickering light of a
distant =star, will carry Hokule'a past the island. The next landfall, South
America. is two thousand miles away.



The wvoyage te Rapanui will do more than test ancient seafaring skills, it will
once again bind together the far-flung peoples of Polynesia. "I sail there in
humility and in respect for my ancestors," says navigator Thompscen, "and to
renew the brotherhocd of my pecple. the Hawaiians, with the people of
Rapanui . Hokule'a's woyages throughout Polynesia hawve helped kindle a wide-
spread cultural renewal. Cances are neow being built and sailed in MNew Zealand,
and in the Cook and Society Islands. Everywhere the ancient arts of hula,
traditienal curing technigues, chant, language and religiocus practices are
being reclaimed. As one Rapa Nui elder expressed it to Nainoa during a recent
visit he made to the island, "we lock forward to the arrival of Hokule'a
because she brings with her the promise of helping us to revive our ancient
culture and to join together once again all the families of Polynesia.*

The wvoyage te Rapanui is the ultimate test of the ancient Polynesian science
of non-instrument navigation and of the skills of ancient cance-builders. It
is a weyage inte the past to retrieve the values and pride of an ancient
people who explored and settled a vast ocean world more than a thousand years
before the arrival of the first Europeans. It is a journey deep intoe the heart
and soul of a pecple many consider the world's greatest ocean explorers.
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POLYMESIAN VOYAGING SOCIETY

MINUTES OF: i '
CONFIDENTIAL

DATE: Menday, March 23, 1938

TIME: !

PLACE: Thompson's Residencs]

PRESENT: Myron Thompson (President & Chairman); Catharine Fuller (Direstorl; Dawn Gohara (Troasurerl; Lilkala Kame'eleihiwa (Director); E. Kawika
Kapshulehua (Director); Wiliam Ornellas |Director); Lawra Thompson [Director); Michaal Tongg (Director|; Robert Warthingion |Secretaryl; Auguar
¥ee [Divectar); and Sandy Kotzumi

INVITED: Nainca Thompson (Executive Directoe): 5. Sanas Tokumurs (Fundraiser)

ABSENT: Kealipuamaku Froiseth [Vice President]; Wallace Froiseth [Director); Brickwood Galuteria (Directes]; Harry Ho (Directarl; Ry Jonssan [Dirsctor]:

Dr. Banjamin Tamura (Director); Dr. Nathan Wang |Direstorl;and Elisa Yadao [Director)
oo TOPICANDICATOR FINDINGS/DISCUSSION/RECOMMENDATIONS ACTIONSFOLLOW-LIP
GALL TO ORDER The meating was called to order by tha Prasident and Chairman,
yron Thompson.

MINUTES OF THE PREVIOUS Minutes of the provisus meetings held on January 22, 1998 and | The minutes wars approved with the fallowing cerestion to the

MEETINGS February 7, 1988 ware reviewad. attendance for the January 22, 1938 minutes:
List Eliza Yadao [Director) under "Prasent” and Dawn Gohara
[Traasurer] as “Absant™, The changes will be matde 1o the
final capy of the minutes.

AN INFRASTRUCTURE The lund raizing assessment repart entitled, “An Infrastructure It was moved, secanded and carried 1o approve Me. Tokumura's

ASSESSMENT AND MAssessment and Philanthagic Market Study 1o Suppart Thi report subject to avaiable staff and funds.

EHILANTHROPIC MARKET Spacial Pragram Mélama Hawal'i" developed by Ms. Takumura

STUDRY TO SUPPORT THE was circulsted to the members presant following the presentatian

SPECIAL PROGRAM MALAMA of har summary, belows:

TOKUBMURSA There ara six major sections;

1. Inside tha Organization

1.1 Thers is concaptual suppart in the comemunity,
howavar, the case document plan needs to be

1.2 A new President should be slected, Lawra Thompson
i auld ba placed on a higher

“kupuna® Boad, .
1.3 A formal advisory council should ba creatad an all
nighbar islands.




Date: March 23, 1998

Pagm

POLYMESIAN VOYAGING SOCIETY
MINUTES OF: o

TOPIC/INDICATOR

ﬂunlmmlscusslnummmiiunﬁfmng

ACTIONSIFOLLOW-UP

2. Extemal - Community Opinions
2.1 Srrength of individual commitment.

a.  Thers was an unusual commitment to society,
culturad snd health,
k. No negative commants,

2.2 Overall opinion of organizations quality.

a.  Altheugh PVS i widely known, there 1a little or
no information avallable about the Socety's
activities.

b.  Funds which may be available are contingent
upon review of measurable program objsctives
and a budget.

e, The foeus poeds to ba en Hawal'l's peogle, The
woyage 1o Rapa Nul does not appear to refate to
thiz foeus.

2.3 Opinions about leadarshipistant.

8.  The stelfing of PVS is inadoquate. Tha Board
membership is “thin® and not widely representad;
hawever, thers i great respact and sdmisatien for
tha mambers.

b, Thers is inafficient communication,

e, Thare wera concerne of inappropriate leadarship,
i, the President, Exesutive Director, and &
Board member are all family related.

d.  Thare wera :dm'_‘_ s of PVE" singular lsadarship
and the support of a*fral” structure should the
Ieadarship leave FYS.-




Date: Rareh 23, 1998
3

Page:

POLYNESIAN VOYAGING SOCIETY
MINUTES OF: '

TOMCANDICATOR

FINDINGS/DISCUSSIONIRECOMMENDATIONS

ACTIONSIFOLLOW-UP

2.4 Baliat in PVS' case

8. A cass document needs 1o be developed which
outlines the following ten paints.

11
|
3
4]
51
6l

Histary and missian

Problem to salve, demographics, trands
Programs to provide

Unigua rals in providing programs

Lonig range plan

Statemant of need (amount of maney)
Developmant plan

How to raise the money

Policias te fallow - recognizing denars
List of all lnadership

2.5 Manies in the community

8. Menies are avallabla depending if the case can be
proved,

b, Onaseals of 1 fno money) throwgh 10 {full
menetary suppart, VS scores 2 4 or B,
hewever, upan mentioning the names of
leadership, the score bacamas a 10,

2.6 Timaltalent/treasurar - able to contribute

71 percent of the individuals intarviewed wera willing
to participate astively (time, talant, money).

3. Recommendations in arder ta obtain the *wish figure" of 2.5
millien 1o 3 millian doliars:

4. Policies and Procedures

“




Date: March 23, 1988
Page: 4

POLYNESIAN VOYAGING SOCIETY

MINUTES OF: Board of Diractors' Mesting

TOMCANDICATOR

FINDINGS/DISCUSSION/AECOMMENDATIONS

ACTIONSIFOLLOW-UP

5. Campaign Flan

&, Appendices - standards of investments, llst of interviewons,
arganizational cham and time lines for the campalgn

A total of B8 individuals ware intorviewed, .., 50 non-Board
mambars and 18 Board mambers.

Additionel req. } by Me. Tak

1. The Board meetings should be held every month end the
agoanda should contain the following items:

1.1 Major issuas by the Exscutive Dirsctor
1.2 Budget

1.3 Ewscufive Director's report

1.4 Policy disoussions

2. The oparating budget for PYS cannot be combined with
Milama Hawai'i's budget.

. The Office of Hawallen Affgirs Iz willing to match the
manetary donethans received for Malama Hewai'l.

4. Thera noeds to be an offizial pladge from Quaen's that is
signed and in writing. s, Tekumurs further mentioned that
Quaen’s is ne lenger & eollaborator with PY'S and that
Queen's may be moving the PVS office from its cempus,




Date: March 23, 1998

Page: &

POLYNESIAN VOYAGING SOCIETY
MINUTES OF: Board of Dirsctors’ Maating

TOPICAMDICATOR

ﬂmmmscummnmm E’ R’T!g'\us :

Comments by the membirs wina:

1.

. Business cards shauld be mads for Mainos Thompson.

. The newslstter and PVS' letterhasd should contain the namas
. The Board should minimally reviews and sccept peges 41-48
. The case document needs to be completed by mad-April 19

. Mis. Tokurmura mentioned that sha could continug the fend-

. Repa Mui raprasents what Hawai'i may bocoma if natural

. The newsbstter could be used to communicate annuel regorts

. PVS lacks focus. Nainoa Thompson envisions PVS es

. PVS' befinfs and vision sHould b astablished by the Board

ACTIONSIFOLLOW-UF

of the Board membars.
of the repeet.
proceed with the fund-raising campalgn.

raising efforts, without pay, becauss of her suppart for PVS'
visian af a healthy and safe communiey.

PVS" long ranga goals nesds 1o ba datarmined. Projects
should be selected cerefully 1o maximize thess goals. The
MElama Hawal'i project should be 2 stepping stone towards
PWS' goals. The vision for PVS has warldwide impBeations,

M3, Tekumura commented that although PVS" goals may be

wordwida, the donars will anly suppart a projest canceming
Hawal'i's peaple.

ragources becomes depleted. PVS, however, should not
|bring any nagative atention to Rape Nui,

and doner recognition, .

helping Hawal'l bacome 5 cetalyst for achleving a flatline or
balance biing natural resoufcas and population growh.

and then communicated 1o the community, rather than be
dictated by community opinions,




Date: March 23, 1998
Page: B

POLYMESIAN VOYAGING SOCIETY
MINUTES QF: i !

TOPICANDICATOR

FINDMSCUS&QH!ECUMMHMT;DN.S

ACTIONS/FOLLOW-UP

Myron Thompsen stated that he has obtained Dr. Ormond
Hamrmond from Pacific Resources for Education and Leaming
[PREL) to assist VS with the developmaent of & strategic plan far
the Mélama Hawai'l project.

Alsa, funds from @ special PYS account may be used in order 1o
assist PVS to begin the structure towards becoming a seli-
sustaining organization.

Tha revised 1998 Board Committaa Listing was circulated for the
committea's infarmation and raview.

For infermation only.

ADJOURNMENT The masting was adjournod at B:35 p.m._

Submitted by,

Rabert Warthingtan
Secretary

sk




Folynesian Voyaging Society
191 Ala Moana Blvd., Pier 7 (808) 536-8405
December 22, 1998 8:30 am.
Staff Meeting Minutes

NEXT MEETING: Wednesday, December 30, 1998

Attendance: Bruce Blankenfeld, Cathy Eber, Uluwehi Hopkins, Dennis Kawaharada, Keiko
Muranaka, Ka'iulani Murphy, Nainoa Thompson, Pinky Thompson.

Pau | Due Date Action Person Responsible
& | 122398 Confirm january 8- 0 crew training with neighbor island Uluwehi
contacts
B | 12/23/98 | Arrange protocol training for crew with Lilikala Cathy

12/30/78 Running list of people requesting interviews with Nainoa Keiko

12/30/78 Update on Eala dry dock Kamaki

12/30/%8 Plan Captair’s Training Bruce, Chad, Nainoa

12/30/98 List of people to commemorate with events

12/30/98 Flan Navigation training Nainoa

12/20/98 List of students to invite to Navigation training MNainoa
Organize Navigation training Uluwehi

12/30/98 Plan for coordinating volunteers for events Luwehi

O/l 1/9% Master Plan completed and mailed to Board of Directors
Policy regarding use of jet boat Cathy
Organize koa seedling plantings Binky
Standards of Safety Procedures for Eala Bruce, Chad, Nainoa
Undate on seimming programs Dennis
New sfide pressntation for Rapa Nui voyage Dennis
Ubdated budget for Nainoa every | -2 weeks Sandy
Obmmbwgetfwmmﬁomaﬂwmmmfw Cathy
voyage preparation
Define budget for voyage preparation Cathy
Ceordinate with Patagonio representative Cathy
Update Volunteer List, with specialized arecs for dry dock Bruce

01/02/78 Lunch for Eala Dry Dock Cathy/Uluwehi
Palicies & Procedures for finances, personnel, purchasing Keiko
Job Descriptions Keiko

=  We reviewed the action chart on the previous minutes. Some items no longer need to be
listed.



= Keiko will be handling Nainoa’s presentations, not Sandy. Keiko will give a report at
each meeting, listing only the more independent requestors. (She will not need to
inform us of requests from schools.)

Budget:

= Cathy has not received any budget information from anyone involved in the voyage
preparation.

01d Businpess:

= Commemoration events: Dennis will keep in contact with the person coordinating the
swimming events that we would like to dedicate to Eddie Aikau and Rell Sunn.
Pinky will organize planting Koa seedlings on the Big Island, which we would like to
dedicate to Wright Bowman, Sr. We still need to compile a list of other people that
we would like to commemorate, which will determine how many events we will need
to get involved in.

» Purchasing Procedures: Keiko would like to review the current plan. For now, we can
use what we have in place. The only addition Keiko would like is for Bruce or Chad
to sign off on all purchases as appropriate.

= Jarnell has been hired to compile a manual on provisioning. She and Chad will be doing
the actual provisioning for the Rapa Nui voyage.

= A new generic agenda needs to be created to reflect the values and programs listed within
the Master Plan. We should send the agenda for each meeting out prior to the
meeting to obtain comments from all parties.

New Business:

= A PVS Board Meeting has been scheduled for January 26, 1999. Regular meetings will
be held on the last Tuesday of every other month.

®*  We would like to have the Master Plan completed and mailed to the Board by January
11", 1999, This needs to include a rough budget and timeline. We need to clean up
the appendix. A meeting has been scheduled for Wednesday, December 30, 1998 at
8:30 a.m. We will meet as long as is necessary in order to clean up the Master Plan.
It is necessary that Bruce, Chad and Nainoa are all present. We will then give the
plan back to Dennis by January 2™ for him clean up before submittal to the Board.

= Keiko clarified that she handles Nainoa’s presentations, legal issues, finances (including
purchasing), personnel, policies and procedures, job descriptions, expenditures, and
authorizations. Sandy will handle finances, taxes, insurance and accounting.

= We need to create a policy regarding use of the jet boat.

= Keiko will have an update for Dennis regarding the status of the Newsletter when he
retumns in January.

= Keiko would like to get started on the crew physicals as scon as possible. Nainoa cannot
release the chosen crew list to her until sometime in January.



Dry Docking:

= Bruce is overseeing the Eala dry dock.

= Eala’s mast, boom and spar need to be taken somewhere to dry out. Some suggestions
are the Kane'ohe Canoe Club, or Earl’s garage.

= Bruce and Nainoa would like to do the dry docking at He'e"ia Kea instead of Kudloa.

=  We need to take environmental issues into consideration. (Disposal of materials,
compost.)

= Keiko will boost the budget up to 32000 to include food costs. We need to provide food
for the people who volunteer their time.

Crew Training:
=  We would like to get Maui, Molokai, and Kaua'i to come to the January 8-10 crew
training. Uluwehi will confirm with neighbor island contacts.
= Bruce would like to continue holding Friday sessions after the first training weekend in

January.
= We need to reschedule the February crew training. We’re moving it to February 12-14,

1999.

®»  We need to add cultural protocol into the crew training. There needs to be at least one
person on each leg that knows the proper cultural protocol and how to chant. Cathy
will call Lilikala to arrange something. John Lake is a well respected chanter, and he
would be the best one to learn from. One suggestion is to add this into the existing
Friday night crew training schedule.

=  Navigator's training is scheduled for the 3™ weekend of every month beginning in
January, but skipping February. They will be held at Nainoa’s house. Nainoa, Chad,
and Bruce will plan it and get a list of students together at the next staff meeting. The

dates are:
January 15, 16 & 17 (Friday — Sunday)
March 19, 20 & 21

April 16,17 & 18
May 14, 15 & 16.

= Nainoa, Bruce and Chad will also plan the Captain’s training at the next staff meeting.
= The scholarships for obtaining a Captain’s License should go to Bruce and Chad first.
Other candidates are Keahi Omai and Kzhualaulani Mick.

Education:

= There were no new items presented at this meeting.



. Staff Meetings:

Future staff meetings are scheduled as follows:

Tuesday January 5 8—11 am.
Tuesday January 12 §—-11 a.m.
Tuesday January 19 §—11 am.
Tuesday January 26 &—11am.

®= Staff meetings have been scheduled for every Tuesday from B to 11 a.m. beginning
January 5™, 1999,

= Small staff meetings will be held at Nainoa’s house. Any staff meetings with additional
members (entire staff, or with any guests) will be held at the Hawai'i Maritime
Center’s Pacific Room.

Submitted for Approval December 28, 1998 by Uluwehi Hopkins.

Dist: Chad Baybayan Uluwehi Hopkins Keiko Muranaka
Bruce Blankenfeld Dennis Kawaharada Nainoa Thompson
Catherine Eber Sancy Koizumi Pinky Thompson



Present:

Polynesian Voyaging Society

September 10, 1998
Sitaff Meeting Minutes
Pinky Thompson, Sandy Koizumi, Cathy Eber
Action Person Responsible | Due Date
Voyaging Training - Timeline Bruce/Cathy
Education Timeline Dennis/Cathy
Hawaiian Wellness Committee Keiko
Office Space - Hawai' i Kai'Maritime Pinky/Cathy 8/12
Crew Trmg Manual Dennis
Update Captain’s Log /Safety M 1 Sandy/Keiko
Instructor/Crew Training Program (Pool of Dennis/Bruce/Cathy
| Program Assistants)
Instructor/Crew Implementation Bruce
Mahalo Pa'ina Bruce/Cathy 10/15/98
Mahalo Gifts Bruce/Keiko/Cathy
Staffing Keiko/Cathy
Bishop Museum contract Nainoa/Keiko/Cathy
Crew meals - nutritionist Keiko/Cathy
[Fundraising Campaign Cathy/Sanac

Notes:

Confusion in communication so all staff was not contacted regarding this meeting

Fundraising Campaign

« Kupuna names - need confirmation on Sen. Inouye

e Need to complete Board references

e Sanae needs policies and procedures for campaign by third week in Oct.

Leadership Seminar
September 25 - 27 10

Saturday only for leadership guys
Agenda

Friday, Sept. 25, 1998

6:00 pm - dinner

7:00 pm - next 30 months of vovaging

Friday 6:00 - 9:00 pm, Saturday 10:00 - 2:00 pm
Friday open to leadership, navigation, instructors, PVS staff and invited guests

Malama Hawai'i Vision, Mission, Values, Programs

Sail Plan - different legs
Crew Training Timeline

Open Discussion

Saturday, Sept. 26, 1998 - ONLY FOR LEADERSHIP GUYS

10:00 am Crew Criteria
Crew Selection

Family, Health and Work [ssues

Hawai'i Kai Town Center
e Went over logistics
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Bishop Museum Contract

&  Cathy to set up meeting with Keiko, Pinky and Pat when draft is complete

=  Pinky will meet with Kenny Brown to discuss expectations

Education Conmittee
» need update from Keiko

Crew/Instructor Training
*  need update from Dennis

High School Contracts
*  Dennis to follow up with Windward
*  As long as Pinky signs contract there's no conflict of interest

Next Meeting Friday, August 18, 1998
10:00 am at Queens
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VAOYAGING SOCIETY

1250 LAUHALA ST. - MANAMANA # Z14 » HONOLULU, HI 96813
Telephona: (BO8) 547-4172 - Fax: (B08) 537-7862

MALAMA HAWAI‘I
A CONTRIBUTION TO HAWAI‘I’S FUTURE

THREE-YEAR STRATEGIC PLAN: 1998 - 2001

EXECUTIVE SUMMARY

Malama Hawai'i meaning “to care for and protect Hawai'i,” is an initiative of the Polynesian Voyaging
Society and The Queen’s Health Systems; it was establisbed in 1996 to create opportunities for people
and organizations to take responsibility for and strengthen what we value about Hawai'i, our special
island home. Malama Hawai‘i has adopted the following vision and mission:

VISION

Hawai'l, our special island home is a place where the land and sea are cared for, and communities are
healthy and safe.

MISSION
Milama Hawai'i is dedicated to making a meaningful and on-going contribution to the health and spirit

of Hawai‘i’s land and sea, and the quality of life of all of Hawai'i’s people through education, and
community-building.

GUIDING VALUES

ALOHA To love
MALAMA To care for
‘IMI*IKE To seek knowledge
LOKOMAIEA'L To share with each other
NA‘AU PONO To nurture a deep sense of justice

OLAKING MATKAlL  To live healthily




GOALS

In order to achieve. this mission, Milama Hawai*i has adopted the following goals and projects, which
are detailed in its strategic plan:

GOAL 1. Celebrate the last 25 years of Pacific voyaging and exploration, the rediscovery and
renewal of Hawaiian culture, and its contribution to Pacific peoples and their special island
environments.

*

Project 1. Close tlie Polynesian Triangle: Milama Hawai‘i will celebrate the last 25 years of
renewing the voyaging traditions of Hawai'i and Polynesia by accepting the great challenge to
voyage to Rapa Nui in 1999.

Project 2. Celebration of the 25th Anniversary of the Launching of H & de'a: Milama Hawai'i
will coordinate and complete projects celebrating the 25% anniversary of the launching of Hokile a.

Project 3. Statewide Sail: As part of the Voyaging Celebration in the year 2000 Milama Hawaii
will conduct a Statewide Sail visiting 31 communities between March and October.

Project 4. Associated Voyaging Education Programs: During the voyage to Rapa Nuj and the
Statewide Sail, Milarna Hawai'i will assist its partners in the development and dissemination of
culturally relevant curriculum.

GOAL 2, Promote stewardship ang caring for Hawai‘i through education and community
partnerships.

Project 1. Hawai'i Ocean Learning Center: Milama Hawai'i will establish the Hawai'i Ocean
Leamning Center in order to make a contribution to quality education and the stewardship of
Hawai‘i’s ocean.

Project 2. 21st Century Canoe (Hdkde'a II): As part of the Ocean Leaming Center, Milama
Hawai'i will construct a modsm sailing canoe (a catamaran) to serve as an ocean classroom for its
exploration, education, ard stewardship programs.

Project 3. MAama Hawai*i Education Programs: Milama Hawai'i will work with the Milama
Hawai'i Hui to develop Environmental and Ocean Education Programs from K-12 to College.

Project 4. Building Community for a Safe and Healthy Future for Hawai®i: Malama Hawai‘i
represents an opportunity to create community partnerships based on a collective desire to work
toward a healthy and safe future for Hawai'i.

Project 5. Caring for Qur Voyaging Canoes: Milama Hawai‘i will develop a plan for the care
and maintenance of our voyaging canoes and the creation of culturally appropriate learning sites
statewide. .

Project 6. Public Awareness Program: Milama Hawai'i will develop media projects to reach
large numbers of people to inform themn of Méalama Hawai'i’s vision and activities and encourage

participation.

Approved by the PVS Board of Directors on 1/26/99.
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VOYAGING SOCIETY h

1250 LAUHALA ST - MANAMANA # 314 - HONOLULU, HI 96313
Telephone: (B0A) 547-4172 - Fax; (B808) 537-7862

March 12, 1998
To: Polynesian Voyaging Society's Board of Directors
Moku and Wally Froiseth William Ornellas (fax: 524-4028)
Catherine Fuller Dr. Benjamin Tamura (fax: 737-3244) 551000
Brickwood Galuteria (fax: 536-2528) Laura Thompson (fax: 373-4485) = -
Dawn Gohara (fax: 536-2528) Michael Tongg (fax: 524-4028) - brov
Harry Ho (fax: 951-1582) Dr. Nathan Wong (fax: 625-4242)
Rey Jonsson Bob Worthington (fax: 841-0660)
Lilikala Kame‘eleihiwa (fax: 973-0988)  Elisa Yadao (fax: 847-3298)
E. Kawika Kapahulehua August Yee
From: Pinky Thompson
Presidem

SUBJECT: NEXT BOARD OF DIRECTORS' MEETING

Aloha Everyone,

1. The next Board of Directors’ meeting has been scheduled for:
DATE: WEDNESDAY, APRIL 8, 1998
TIME: 6:00 P.M.

PLACE: THOMPSON'S RESIDENCE _
440 Puamamane Street

2.  Please confirm your attendance by FRIDAY, APRI], 3. 1998 with the Polynesian Voyaging
Society's office at 547-4172.

Mahalo!

¢ (w/enclosure): Keiko Muranska
Nainoa Thompson




CONFIDENTIAL
POLYNESIAN VOYAGING SOCIETY

Friday, July 31, 1998
5:00 P.M.

Thomiscm's Residence

BOARD OF DIRECTORS
PRELIMINARY AGENDA

Discuss and Adopt the Minutes of the Previous Meeting held on June 20, 1998
(Attachment #1)

Discuss and Adopt Financial Reports for May 1998
(Attachment #2)

0Old Business

¢ 3.1  "Malama Hawai‘i: Caring for Hawai‘i's Future
(Attachment #3)

3.2 1998 Committees Listing (revised 2/27/98)
(Attachment #4)

Staff Committee Updates

4.1 Education Committee - Nainoa Thompson/Dennis Kawaharada
(Attachment #5)

4.2 Community/Hawaiian Health Committee - Myron Thompson/Keiko Muranaka
4.3 Voyaging Committee - Bruce Blankenfeld/Nainoa Thompson

Discussion and Review of the Following Contracts:

L1 P
5.1 Outrigger Hotels and Resorts Agreement
(Attachment #6)

5.2 Solid Concepts, Inc. Agreement
(Attachment #7)

2£a ,



CORRECTION

[ THE PRECEDING DOCUMENT(S) HAS )
BEEN REPHOTOGRAPHED TO ASSURE
LEGIBILITY
SEE FRAME(S)
IMMEDIATELY FOLLOWING

ke s e
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VOYAGING SOCIETY

1250 LAUHALA ST. - MANAMANA # 314 - HONOLULUY, HI 96313
Telephena: (BO8) 547-4172 - Fax; {808) 537-7862

March 12, 1998 ©

To: Polynesian Voyaging Society's Board of Directors
Moku and Wally Froiseth William Ornellas (fax:
Catherine Fuller Dr. Benjamin Tamura
Brickwood Galuteria (fax: [N Laura Thompson (fax
Dawn Gohara (fax: Michael Tongg (fax:
Harry Ho (fax: ; Dr. Nathan Wong (fax:
Rey Jonsson Bob Worthington (fax:
Lilikala Kame‘eleihiwe (fax: [l  Eliss Yadao (fax: [N
E. Kawika Kapahulehua August Yee

From: Pinky Thompson

President

SUBJECT: NEXT BOARD OF DIRECTORS' MEETING

Aloha Everyone,

1.

The next Board of Directors’ meeting has been scheduled for:
DATE: WEDNESDAY, APRIL B, 1998

TIME: 6:00 P.M.
PLACE: THOMPSON'S RESIDENCE _
L

2. Pleass copfirm your attendance by FRIDAY, APRIL 3, 1998 with the Polynesian Voyaging
Sociery's office at| N
Mahalo!

¢ (w/enclosure): Keiko Muranaka

Nainoa Thompson
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CONFIDENTIAL
POLYNESIAN VOYAGING SOCIETY
Friday, July 31, 1998

5:00 P.M.
Thompson's Residence

BOARD OF DIRECTORS
ERELIMINARY AGENDA

Discuss and Adopt the Minutes of the Previous Meeting held on June 20, 1998
(Attachment #1)

Discuss and Adopt Financial Reports for May 1998
(Attachment #2)

Old Business
q 3.1  "Milama Hawai‘i: Caring for Hawai‘i's Future
(Attachment #3)

32 1998 Committees Listing (revised 2/27/98)
(Attachment #4)
Staff Committee Updates

4.1 Education Committee - Nainoa Thompson/Dennis Kawaharada
(Attachment #5)

42 Community/Hawaiian Health Committee - Myron Thompson/Keiko Muranaka
4.3 Voyaging Committee - Bruce Blankenfeld/Nainoa Thompson

Discussion and Review of the Following Contracts:

Lo —1 PunPley Wrn
5.1 OQutrigger Hotels and Resorts Agreement
(Attachment #6)

52 Solid Concepts, Inc. Agreement
(Attachment #7)

ks
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Board of Directors' Preliminary Agenda

July 31, 1998

Page 2

7.

T/28/98

New Business

6.1 Authorization and Signing of Contracts. Discussion and Determination of Policy.
6.2  Discussion of a Kupuna Council
Mgy M P

For information

7.1 Letter Dated July 10, 1998 from Mr. Kenneth F. Brown, Chairman of the Queen
Emma Community Health Regarding the $225,000 Purchased Service Agreement
with the Polynesian Voyaging Society for Fiscal Year 1999.
(Attachment #8)

7.2 Letter Dated July 1, 1998 from Karen K. Muranaka Regarding The Queen's

Health Systems 1997 In-Kind Donations to the Polynesian Voyaging Society
(Attachment #9)
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Term of office - One year
Meetings - Held on & pm basis
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POLYNESIAN VOYAGING SOCIETY

PAGE 81
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POLYNESIAN VOYAGING SOCIETY
MINUTES OF: B of Dirsctors’ Mesting

CONFIDENTIAL
DATE: Saturday, Juns 20, 1998
TIME: 2,53 pim.
PLACE: 440 Puamamans Sweat [Thempsen's Residencel
PRESENT:

Myran Thompaon (President & Chairman); Kealipusmalku Frolseth {Vice President]; Wallace Froisath (Directar); Brickwood Galuteria [Directar);

Dawr Gahara |Trasewrsr); Dr. Banjamin Tamura (Director); Levra Thompean {Directar); Robent Warthington [Secretary); Eliza Yadae (Directar|; and
Sandy Kalzumi

INVITED: Cathering Ebar; Erie Jonsson; Donnis Kawaharada; Manoa Thompsen (Executive Directer)
ABSENT: Cathering Fullar (Directorl; Harry Mo (Director); Rey Jonsson (Director); Liikala Kama®eleibiwa (Directon); €. Kawika Kapabubshua (Dinectos);William
Ornellas |Directorl; Michas Tangg (Directar); Dr. Nathan Wang (Director): and August Yes |Director)
e g - e = -
i SHEF LRI S S 3 rikshe e
TOPICANDICATOR FANDINGS/DISCUSSION/AECOMMENDATIONS ) L . ACTIONSIFOLLOW.UP
ALl TO ORDER The meating was called to order by the President and Chaman, | A guomm was not present,
Myran Thompson.
BINUTES OF THE PREVIOUS Minutes of tha previcus meeting held on March 23, 1388 wera Appraved,
MEETINGS teulewed.

NTAODUCTION OF CATHY EBER | Myron Thompeon intreduced Cathy Eber fram the Outrigger

Huotels and Resorte |(OHR). She will be assuming the pasition of contingent upen the availabfity of fund ralsing funds. 1y was
Admintetration Director to assist Nainoa Thompeon, From June further notad that if funds &e not avallable from fund raising
1, 1998 w Decombar 31, 1998, the Polynasisn Voyaging thin this position will be dissched.

Segiety I3 to reimbunts OHR 41,050 per manth as soon as cash
flowes from fund raising, $2.100 par menth in 1993 and §4,200
por month in 2000, Ma. Ebar's full alary afver the year 2000 is
$75,000, approximately 8100,000 with banafits.

It was moved, seconded and carrind to approve the pasitian

LARCER OFFICE SPACE FOA THE | Myron Thompson announcad that he is currantly raviewing and | For infleemation anly.

POLYNESIAN VOYAGING seaking a larger oftice space for the Polynasian Voyaging
LT Saciety.
5. SANAE TORUMURA, FUND Myren Thompson annaunced thet Ms. Takumura will be recaiving | For infarmaticn enly.
BAISER FEES 8 percentaga of the funds that she reiees for the Polynesien
Veyaging Soslaty. .
BROFIT AND LOSS REPORTS The profit and loss repores for January-Aprl 1998 and January- It was moved, seconded and caried to approve the raparts.
EQR JANUARY-APRIL 1998 AND | Decembar V857 were reviewed.




Dater June 20, 1958 POLYMESIAN WVOYAGING SOCIETY
Page: 2 MINUTES OF: !
TOPIC/INDIGATOR h ACTIONSFOLLOW-UP
BREAKDOWN OF QUEEN EMMA | The payments te the Polynasian Voyaging Sociaty from Queen For Infarmatien only,
COMMUNITY HEALTH Emma Comeunity Health were presanted to the Board members.
PAYMENTS TO THE
POLYNESIAN VOYAGING It was noted that from Septomber 15, 1996 - Juna 15, 1887,
SOCIETY SINGE 1996 EBishap Museum was peid $51,375.00 for the lease of Hakils'a.
Tha current loase ends on August 31, 1908, Negatistions for a
naw lgase with Bishop Museum is pending the receipt of the final
plans for Milama Hawei'i, .
COMMENTS ON THE MALAMA 1. Spacific commants/actions by the Board of Directars on each | 1. |t was moved, secondad and carried to:
HAWAI'I PLAN, DRAFT 6/3/98 somment ara indicatad an the attachsd plan,

2. Méalemna Hawal'l ks an initiative of the Polynesian Voyaging
Society in assaciation with, rather than a parinership, with
The Quesn's Health Systems.

3. Nainos Thompson recognized that the Palynesian Vayaging
Society undertakes too many programs. Perhaps a maasura
an haw ta choose the best proprams needs to ba developed.

4. It would probably 1ake a genaration bafors any statistical
changes. a5 a result of tha Malama Hawal'i Project. can be
measured.

5. The voyages captures the attention and is the essence of the
Polynasian Vayaging Socisty. Tha organization should
concantrats its afforts on voyaging.

1.1 Approvae specific supgestions rendered to the plan.
(Reter to the attached *Comments on the Malama
Hawai'i Plan, Draft 6/3/98 for details. |

1.2 Apprave the structure and operations budget for the
plan, as amandad.

1.3 Approve the plans far Rapa Mui in concept and o
allow tha Polynesian Voyaging Society's staff 1o begin
tha planning and arrangements.

1.4 Approve all suggested orammatical revisions 1a the
plan,

2. Tha plan was referred to Elisa Yadas/MNamoa
ThampsaniDennis Kawaharada far revisionfallav-up an
portions of the plan.

3. The revised "Malama Hawai'i plan will be presented to the

Board of Directors at & fulure mesting.




Dae: Juna 20, 1888
Page: 3

POLYNESIAN VOYAGING SOCIETY
Board of Directors' Meeting

MINUTES OF: i

TOPICAMDICATOR

FINDING!‘:MECUUNFHEBDW'F.TMI.‘... Sl : ACTIONSFOLLOW-UP

HATIONAL GEOGRAPHIC
SOCIETY GRANT FOR RAPA NUJ

It was noted that the Polynesian Voyaging Society via Dennia
Kawaharads is applying for & $100,000 grant from the Mational
Geagraphic Society for tha Rega Nul voyage.

The fallowing concerns were exprassed by the Board:

1. What are the conditions for the grant?

2. What rights would the Polynesian Vayaging Society have, if
any, ta the documentary? Would National Geographic have
axclusive rights? Perhaps wording should ba included within
the grant 1o allow the Pelynesian Voyaging Sockaty fo retain
some |agal rights.

1. Approved to considar caly ane national documentary,

2. Dennis Kawaharada to darify with the National Geagraphis
Seclaty on:

2.1 The conditians for the grant.
2.2 Tha lagal rights that the Palynesian Voyaging Society
weuld retain,

Dafarrad far discussion at a later tims,

Presented for Information,

For informatian anly,

Tha addition of a Kupuna Couneil ta the Pelynesian Voyaging
Socioty's structure was not approved. (Refer to page 9 of the
attachod "Comments on the Mélama Hawai'i Plan, Draft 6/3/36.)

Mot approved.

Deferred for disoussion at a later tims,

The maeating was adjournad at 4:30 p.m.

Submited by,

Robart Werthingtan
Secretary

sk
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15 June 1998

TO: Myron B. Thompson, President _
Polynesian Voyaging Society Fﬁ/\/

FROM: Ben Finney

SUBJECT: Master Plan for Milama Hawai‘i

This is a masterful document, exciting, visionary and well expressed!
When: Herb, Tommy and I started the Polynesian Voyaging Society we had
hopes that our initiative would, after the first voyage, be picked up by the
people of Hawai‘i, but what has unfolded over the last twenty-two years has

been beyond our wildest dreams.

I must apologize for-not attending the board meeting on June 20. 1
leave tomorrow, June 16, for Cleveland, where I will be teaching until July
23 at the summer session of the International Space University, which is
being held there this year. I would love to have ai opportunity to discuss
the Malama Hawai'i plans after I gét back. In the meantime, I can be
rcached by email at my regular UH address (via Telnet): L

Or, call my wife at [JJJJl] after Junc 18th -

by which time T should have a telephone number and address in Cleveland. ©

Right now, on the eve of my departure and with lectures to prepare,.F ...
am not in a position to offer detailed comments. However, I would like to
make a few remarks. One of the points of criticism about Malama Hawai‘i
that I had heard expressed in previous months (before this Master Plan
appeared) relates to continued long voyaging with Hokiile‘a when the critics
thought that it was the time to concentrate on Hawai'i and its pressing
peeds. I believe that the strength and uniqueness of PVS has come from the
long voyages we have undertaken. What PVS has been able to accomplish
in Hawai‘i could not have been done without the many voyages Hokille‘a
has so far taken south of the equator, To give that up now—io, in effect,
say it is time to stay home—would in my opinion be a grave mistake. In
particular, I see the "closing of the triangle” by sailing to Rapa Nui as an
essential next step, one which extends the fund of experience to better bring
home the message here in Hawai'i. '
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I read with particular interest pages B through 12 about the
educational initiatives. When we were first explaining our vision for the
PVS many people asked us: "What will you do with Hakille‘a after you get
back from Tahiti?" My standard reply was: "we will turn her into a
floating classroomn.” Since then with great admiration I have seen how the
men and women coming back from the long voyages have been driven to
share their experience with the youth of Hawai'i. However, although many
of the early education initiatives were well received, there was no sustained
program until Malama Hawai‘i has given us an overriding vision to guide
our efforts. However, perhaps I am borrowing trouble, but I wonder
whether prospective donors, for example, realize how well the workshops
and other educational programs have been working. If they do not, how
can we educate them?

I have a number of particular concerns I.would like to discuss with
the Board at length, so I hope that you will invite me to another meeting on
this. After 23 July, I am in Hawai‘i through December, except for two
overseas conferences in September. S -

One point of ancient PVS history. -On p. 17 it states that "In'1973:
there was only 1 deep-sea navigator that PVS:.knew of, today there are:9 .
with several more in training, along with 135.deep-sea sailors in Hawai‘i
alone . ..." Although I agree with the thrust of the sentence, in fact we *-..
knew that there were at least a dozen and a half active navigators in the. - - %
Carolines: for example, Hipour, Repunglug, Repunglap, Sautan, and others -~
listed in the article by Mike McCoy, Mau's Peace Corps "son-in-law,” "A .
Renaissance in Carolinian-Marianas Voyaging." pp. 120-138 in Pacific
Navigation and Voyaging. The Polynesian Society: Wellington. The.
reason we picked Mau was because I had came to know him the previous -
year when he had come to Hawai‘i with Mike McCoy, and saw that he
realized how devastating had-been the Hawaiians' cultural loss, and would
be the person who could best reintroduce them to navigation as well as -
guide Hokile a to Tahiti.

—, D A
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Increased number of lrained crew members and
navigators

X
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X
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Increased number of feachers using curiculum
focused on sustainability, culture, and health

[Tnereased pride in Wistory and heritage

Increased awareness and understanding of cultural
and snvironmental issuas affacting Hawail (our
Island home)

Increased awareness, respect, and understanding
of cultural achievemants in voyaging

[ Thcreased caura] understanding among peoples of

the Paific

Increased awaraness of what makes Hawai
‘special, whal we value about Hawall and how
people are working toward pratecting and
suslalning what wa valus

Increased paricipation in community projects thal

will contribute to a safe, healthy future for Hawall
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et AT Watersafety practices-emeng-the
students who go through Malama Hewali Learning
Canler programs

Increased understanding of the process for
successful voyaging and its applications to one's life

Tncreased number of partnerships, pecple and
orgenjzations working In coaperative efforts to
contribute to a haalihy, safe fulure for Hawall

C—




1.2

— J—

* &

POLYMNESIAN VOYAGING SOCIETY

1998 TI

E TT MITT

a. Develop a comprehensive Malama Hawai®i budget articulating short term and long goals
and programs.

b. Develop and implement a fund raising program to meet the financial requirements of
Mailama Hawai'i, as adopted. '

Chair: Dawn Gohara

Members: Laura Thompson
Bob Worthington

DOCUMENTATION COMMITYEE - Deferred

Develop and oversee documentation process.

Provide oversight and coordination in handling the media and public communications needs for the
Polynesian Voyaging Society and Malama Hawai‘i.

Chair: Elisa Yadao
Members: Dr. Ben Tamura

Provide oversight and coordination of protocol on voyages and Pacific-wide relationships.

Chair: Bob Worthington
Members: Lilikala Kame‘eleihiwa
Michael Tongg

.S:.:,‘m.g'l(—/ M C’MM By

ATTACHMENT &
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POLYNESIAN VOYAGING SOCIETY
1998 COMMITTEE LISTING

2.
2.1 COMMUNITY/HAWAIAN HEALTH COMMITTEE

Assist in designing ways to use voyaging as one of the means to improve the health of both the
Hawaiian community and the community at large.

Chair: Myron Thompson/Keiko Muranaka
Members: Moku Froiseth Dr. Ben Tamura
v Fita Laura Thompson
2.2 EDUCATION COMMITTEE
a. Provide oversight and coordination of community-based educational programs designed to
support Malama Hawai'i.

b. Identify need and support the subsequent development of educational programs which use
the ocean as the means to improve health.

é!‘h ; 1
Chair: N&irfoa 'I'Emmpst-:]i'
Members: Chuck Burrows (Kamehameha Schools)
Jeve Chang (Pacific Resources for Education and Learning)
Cathy Eber (PVS Administration Director)
Catherine Fuller (PVS Board Representative)
Christina Higa (PEACE-Sat)
Vickd Kajioka (Educational Specialist-Telecommunications, Office of
Information and Telecommunication Services, Department of
Education)
Lilikala Kame®eleihiwa (PVS Board Representative)
Dennis Kawaharada (PVS Education Coordinator)
Bemnie Kilonsky (Hawaiian Academy of Science Board Member)
Colleen Murakami, Office of Instructional Services, Environmental
Education Specialist, Department of Education)
Keiko Muranaka (FVS Administrative Liaison)
Maura O'Commor (Moanalua Gardens Foundation)
Diana Oshiro (Asst. Superintendent, Office of Information and
Telecommunication Services, Department of Education)
Gordon Pi‘ianai‘a (Kamehameha Schools)
Robert Witt (Hawai‘i Independent Schools)
Elisa Yadao (NBC Hawai‘i News 8) -

g‘,rr.@u.w
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POLYNESIAN VOYAGING SOCIETY

1998 COMMITTEE LISTING

a. Provide oversight of programs to train new crew and navigators.
b. Develop logistical and operational plans/programs to prepare for safe voyages.
Chair: Bruce Blankenfeld
Members: Moku Froiseth Rey Jonsson
Wallace Froiseth Lilikala Kame*eleihiwa
Catherine Fuller Mainoa Thompson
Harry Ho

24  25YEAR CELEBRATION COMMITTEE

Chair:

Revised 7/31/98

|

Keiko Muranaka



Voyaging Education Programs / Rapanui Voyage
Education Committee

Nainoa Thompson, Chair, PVS Executive Director
Lilikala Kame'eleihiwa, PVS Board Representative
Catherine Fuller, PVS Board Representative

Dennis Kawaharada, PVS Education Coordinator
Catherine Eber, PVS Adminstrative Director

Chuck Burrows, Kamehameha Schools

Jeve Chang, Pacific Resources for Education and Leaming

Christina Higa, PEACE-Sat

Vicki Kajioka, Educational Specialist-Telecommunications, Office of Information and
Telecommuniation Services, Department of Education

Bemie Kilonsky, Board Member, Hawaiian Academy of Science

Colleen Murakami, Office of Instructional Services, Environmental Education Specialist,

of Education

Maura O‘Connor, Moanalua Gardens Foundation

Diana QOshiro, Asst. Superintendent, Office of Information and Telecommuniation
Services, Department of Education

Gordon Pi‘ianai‘a, Kamehameha Schools

Robert Witt, Hawai'i Independent Schools

" Keiko Muranaka, PVS Administrative Liaison

7/27/9p

Elisa Yadac, NBC Hawai'i News 8

ATTACHMENT #5



Voyaging Education Programs—Descriptions

The following are educational programs associated with the voyage to Rapa Nui. Each
program will focus on “Voyaging for Sustainability.” Each of the programs have been
funded to carry out their projects. The purpose of these educational efforts are:

|. to increase awareness of what makes Hawai'i special, what we value about Hawai'i and
how people are working toward protecting and sustaining what we value
1o increase awareness, respect, and understanding of cultural achievements in voyaging;

to increase pride in history and heritage; ) )
to increase awareness and understanding of cultural and environmental issues affecting

our island home
to increase participation in community projects that will contribute to a safe, healthy

future for Hawai'i.

“woohw

1. University of Hawai‘i nter for Hawaiian Studies
Contact: Lilikala Kame‘eleihiwa, Director, Center for Hawaiian Studies

FUNDING/Amount and Source: $76, 000; University funding for courses; general fund-
raising, private donations.

1998-1999

* Summer 1998—20 UH students and faculty will visit Rapa Nui to establish the
connection and protocol-between Hawaiians and the people of Rapa Nui

* Fall 1998-Spring 1999—Develop curriculum and materials for teaching about the
Culture, Geography, Meteorology, Oceanography, and Voyaging Traditions of
Polynesia and the Pacific in conjunction with the Rapa Nui Voyage; integrate this
curriculum into Hawaiian Studies 281-282, Ho'okele I and [I: Hawaiian Navigation.

1999-2000

e 1999-2000—Implement curriculum for teaching about the Culture, Geography,
Meteorology, Oceanography, and Voyaging Traditions of Polynesia and the Pacific in
conjunction with the Rapa Nui Voyage

" E: i nd Techn i

Contact: Diana Oshiro, Vicki Kajioka, Educational Specialist-Telecommunications

FUNDING/Amount and Source: $28,000; Challenge Grant, US Department
of Education Matching Funds; $28,000, Hawai‘i DOE Funds

The DOE Office of Information and Technology Services (OITS) has sent a teamn of

educators to Rapa Nui and Tahiti to gather resources for electronic school courses and web
site. Its educational initiatives are focusing on five themes of geography with highlights

7/30/a7



from Rapa Nui and Tahiti; matenials will be sent out 1o classes parucipaung in electronic
school courses with voyaging components in them.

1998-1999

= Three Electronic school courses for Grades 7-12 will highlight various aspects of the
voyage.
1. History of the Pacific - featuring the people and cultures of the Pacific and concepts

of migration, change and sustainability
2. Journalistic Writing I: Virtwal View - facilitates students’ development of electronic

magazine in a web-based environment, focusing on the voyage to Rapa Nui
3. Seminarin Scientific Research - uses vaoyage to Rapa Nui to launch scientific
investigations related to sustainability.

s Footage from Rapa Nui will highlight the geography of the region and prepare schools
for the upcoming voyage.

* Five student-run television broadecasts will feature linguistics, Polynesian tatooing,
health and wellness, Rapa Nui history, and the impact of colonialism.

1999-2000
= Videos of voyaging specials (DOE) - videotapes of distance learning.specials broadcast
during the voyage will be made available to teachers to use with electronic.school

courses and written curriculum R
* The DOE will work with PREL to expand the audience for Electronic School Courses

and Web Sites to additional schools in the Pacific region.

3. Vovaping for Sustainability (Moanalua Gardens Foundation, with the

‘ Depa
Contact: Maura O*'Connor (MGF), Colleen Murakami (DOE)

FUNDING/Amount and Source: $337,000; John D. and Catherine MacCarther
Foundation; First Hawaiian Bank.

“Voyaging for Sustainability” is a project of the Moanalua Gardens Foundation, developed
in conjunction with the PVS statewide sail, the voyage to Rapa Nui, and the 25th
anniversary of Hékiile ‘a. Its focus is on voyaging traditions, Hawaiian values, and caring
for the environment. The main andience for the educational programs developed by
Voyaging for Sustainability is the 4-6 grade social studies classes (10,000+ students) who
tune into Exploring the Islands, a joint MGF/DOE television program focusing on the
geography and ecology of the Hawaiian islands.

1998-1999

* Develop Educational Materials for Grades 4-6, including the following
l. Draftof a teacher's guide will be disseminated in summer workshops and made
available electronically to classes participating in distance learning specials.



2. Exploring the I[slands - Voyaging for Sustainabiily - (MGF/DOE) four
television specials will be broadcast featuning the Staiewide Sail featuring
footage from the canoe and students action projects on Kauai and Oahu.

3. Taking Action! (MGF) part of MGI's overall web site focuses on students’
action project for a sustainability; link to site provided from new CD-ROM
developed in cooperation with (PREL).

1999-2000

Educational materials developed in Year 1 will be refined and disseminated in final
copy during the second and third years of this program,

Teacher workshops: MGF will work with the DOE and Bishop Museum to conduct
tzacher workshops that prepare classes to use the educational materials and participate
in the voyage to Rapa Nui.

Exploring the Islands - Voyaging for Sustainability - (MGF/DOE) four additional
television specials will be broadcast during the voyage to Rapa Nui featuring students’
action projects on Rapa Nui as well as on Maui, Moloka'i and Hawai‘i. Classes will
have radio contact with canoe crew.

Voyaging Video (MGF) A 30-minute video of voyaging highlights-will be produced to
disseminate with the Voyaging for Sustainability Teacher’s Guide after the voyage is
<0 .

Additional workshops will be conducted for teachers before the 25-year celebration of
voyaging-in:March.and beyond the voyage to continue disseminating this important
message:of-stewardship in the Islands. :

| 4. Bishop Museum

Contact: Guy Kaulukukui, Education Director, Bishop Museum

FUNDING/Amount and Source: NASA Explorers® Grants; a portion of a $2 million grant
will be used to develop and conduct educational initiatives associated with the voyage to

Rapa Nui.

The Bishop Museum is providing the voyaging canoe Hokile ‘a for the voyage to Rapa
Nui. It will also developed several educational initiatives in conjunction with the voyage.

1998-1999

Develop Explorers’ Center - An interactive exhibit on Polynesian-voyaging and space
exploration-is currently being expanded. Exhibit will feature why we explore, basic
human needs, vessels, dangers and risks, training and preparation. Computer
simulations, CD-ROM-voyaging game, and footage from the voyages will be included
in the exhibit.

Develop a new planetarium program featuring space exploration, voyaging, and
navigation (to replace “Joumney by Starlight™’). The Planetarium Rotunda on-going
exhibits feature migrations and exploration. A new planetarium program is being
developed by the Museum

Maintain Exhibit at Hawai‘i Maritime Center, featuring wayfinding and canoe building.
Tours of the canoe are also available.



= Develop Explorers Center - featuring canoe building and navigation: draft materials will
be tested by schools visiting the Museuin's new Explorers Center.
» Explorers Center - tracking the voyage from the Statewide Sail will feature foolage live

from the canoe as it visits each island.

1999-2000

« Explorers Center: tracking the voyage to Rapa Nui; will feature footage live from the

canoe and from the islands visited along the way.
« Explorers Center will also feature "mission control” for the voyage with up-to-date

information from the canoe.
« Expand Participation in Centers and Exhibits

a (Kame ha ish te

Contact: Chuck Burrows, Kamehameha Schools

FUNDING/Amount and Source: $198,000; $65,000 from fund-raising; $132,000 from
Bishop Estate Trust

Hui Lama is an environmental club made up of Kamehameha Schools students led by
faculty. It will be traveling to Rapa Nui in June, 1998 to conduct a field study and to

establish links between Rapa Nui and Hawai'i.

1998-1999 .

« " Hiii Lama Field Study (KSBE) - 20-30 KSBE students will conduct a field study in~—
Rapa Nui comparing archaeology and ecology of Hawai‘i and Rapa Nui. They will also
learn about Polynesian migrations and navigation. A video of this program will be
produced and broadcast in Hawai'i.

¢ Hui Lama voyaging web site (JLSBE) - Students will develop a web site to share
information from their field study in Rapa Nui and to facilitate e-mail interaction
between students in Hawai‘i and Rapa Mui.

1999-2000

* E-mail communication between students in Hawai'i and Rapa Nui will continue through
channels established by DOE and KSBE during Year 1; web site will continue.

6. Pacific Resources for Education and Leaming (PREL)

Contact: Jeve Chang, Pacific Resources for Bducation and Learning

FUNDING/Amount and Source: $125,000 from Registration Fees

1998-1999

Produce the 1 5th Annual Pacific Educational Conference “Pacific Educators: Voyaging
with a Vision, Aug. 4-6, 1998.



7. Hawaiian Academy of Science

Contact: Bernie Kilonsky, Board Member, Hawaiian Academy of Science

FUNDING/Amount and Source:

1998-1999

Produce the Pacific Regional Symposium of The National Junior Science and Humanities
Symposia; Spring 1999. Symposium Theme: Polynesian Voyaging; focus on Voyage to

Rapa Nui.

8. Polynesian Voyaging Society

Contact: Dennis Kawaharada, Bducation Coordinator (Phone: 955-1406; FAX:
537-7862; e-mail: dennisk@hawaii.edu; PVS Web Site: http://leahi.kcc. hawaii.edu/org/pvs)
FUNDING/Amount and Source: $23, 000 per year; Web Site donated by Kapi‘olani
Community College.

1998-1999

* Summer 1998—Develop curriculum and materials for PVS Web Site (H to teach about
the Culture, Geography, Meteorology, Oceanography, Marine Biology and Voyaging
Traditions of Polynésia and the Pacific in conjunction with the Rapa Nui Voyage and
the Voyage to Rapa Nui.

1999-2000

e 1999-2000—Implement curriculum through Web Site; PVS anthology for 25th
Anniversary of Hokiile*a’s Launching
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POLYNESIAN VOYAGING SOCIETY Mw"

Monday, March 23, 1998
5:30 P.M.
Thompson's Residence

BOARD OF DIRECTORS
AGENDA

Minutes of the Previous Meetings held on January 22, 1998 and February 7, 1998. (Page
2 of the January 22, 1998 minutes was missing from the previous report.)

(Attachment)

Report from Sanae Tokumura (Fundraiser)
{(Handout)

For information. 1998 Board Committee Listing (revised 2/7/98)
(Attachment)
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Summary of Meeting, Tuesday March 17, 1998

Tuesday March 17, 1998 the CSF held a meeting of several SOEST scientists to discuss
future projects for the CSF to pursue. The group agreed that CSF should concern itself
with applied science and science education as opposed to pure science and the research

itself. Several potential projects were discussed.

It was suggested that a study of using alternative wastewater treatment be done. With
Hawaii's tropical climate much of our wastewater could be recycled. There are problems
with using recycled water in that compounds such as estrogens, that are not easily
removed from the water, can build up and become a hazard. However, the Department of
Defense has developed enzymes to break enzymes down and these may work as well with
other contaminates.

Qur continued interested in education was alsoe stressed. Projects which foster an interest
in science careers, mentoring projects, and improving science education in public schools
were all discussed. It may be possible, with the proper funding, to do coral reef research

using buoys, computer models, and other instruments and feed the results to local schools

for data analysis.

The possibility of restoring streams and re-establishing native fish and plants to those
streams was discussed. Concrete and water diversion are death to native species.
Recently when water was restored to the Waiahole ditch the native species began to
rebound, where they had been nearly extinct before. A study in the Ala Wai showed that
the destruction of a certain flora resulted in increased munoff, which impacted ecosystems
further away from the stream itself. Also the study and prevention of stream erosion

would be a potential project.

The study of the interaction between science, economics, politics and social issues might
also be of interest to the CSF. If we can emphasize the social costs and back them up
scientifically, we may find that people are willing to pay for improvements and that
communities are willing to pursue the issues. We need some mechanism to turn scientific
discoveries into policy. One challenge is to make Coconut Island self-sustaining as a
model to the windward side of Oahu and ultimately to the State and the world.

There is a nearly intact ahupua’a in Kaneohe which contains the Heeia fishpond. The
meadows upland from the fishpond, previously used for taro farming, are owned by the
State. The remaining land is privately owned, including some owned by the Bishop
Estate. Possibly, by going through the Nature Conservancy or a foundation the remaining
land could be obtained as well. We can use this land to understand how the Hawaiian’s
managed their resources and expand on these ideas using current technologies. Several
community groups would be brought into this project which currently includes HIMB,
Kamehameha schools, and CSF. There are several research opportunities in this project
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including aquaculture and agriculture, and water quality. CSF, however, should be more
involved with the social aspects of this project than the scientific ones. Community
interest exists on the windward side and, working with local community groups, many
levels of participation and education are possible. We will be able to show the link
between biodiversity and water, and show how a stable ecosystem can improve the
quality of life. Initially we would document the current condition of the ahupua’a and
then replant the slopes and restore the water. Ideally we could use the resources of the
Bishop Museum to research native species and the cultural uses of the area. Schools
could be involved at all levels of this project.



POLYNESIAN VOYAGING SOCIETY
MINUTES OF: Board of Directars” Meating

CONFIDENTIAL

DATE: THursday, January 22, 1998
TIME: 12:15 pam.
PLACE: OMC Prasident’s Conferance Room
PRESENT: Myron Thampsan (President & Chairman); Catherine Fuller |Director); Dawn Gohara [Treasurar|;

Lifikala Kame'slaihiwa (Director); William Ornellas (Director); Micheel Tongg (Directer); Robert Worthington (Seeretary); and Sandy Koizumi
INVITED: Lily Chen; 5. Sanee Tokwmuwra; Nainoa Thompson (Executive Dinector)
ABSENT: Koalipyamoky Froiseth (Vice President); Wallace Froiseth (Director); Brickwood Galuteria (Director); Harry Ha (Diractor); Rey Jonsson (Director):

E. Kawika Kapahulshua |Director); Dr. Benjamin Tamura iDirector]; Laura Thompson (Director]; Dr. Nathan Wong (Director); Elisa Yadao |Directorl;
August ¥ee [Diractor)

TOPICANDICATOR FINDINGS/DISCLISSIONRECOMMENDATIONS i | ACTIONS/FOLLOW-UP

CALL TO ORDER The masting was callad to arder by the President and Chairman,
Pyron Thampsen.

MINUTES OF THE PREVIOUS Minutes of the pravious mestng held on November 17, 1997 Appraved.
MEETING . wene reviewed.
PEESENTATION BY S, SANAE Myron Thompson introduced Ms. 5. Sanea Tokumura from Salid | For infermation anly.
TOKUMURA, CFRE. AFR. Concepts Ine., who will ba the fundraising consultant for the
PAESIDENT. SOLID CONCEPTS, | Malame Hawel'| Projoct,
INC. IFUNDRAISER)

Ms. Tokumura elrculated the fallowing matedals:

. Salid Concapts' brochure, "Wa've all beon through it.”
. Solid Cancepts, Inc. “Mission”

. Bolid Concopts, Inc. "Primary Services®

. " Capital Campaign, Campeign Cabinat™

“Campaign Steps™

. "Palynasian Voyaging Sacisty, Board Briefing®

. “Assessment Indicators”

o B R

The faollowing itams ware communicated:

1. The mission must ba idantified and amphasized, Everyans
miest hava kontical priorities. Should the prisrity change
once the furdralsing has sterted, the people can request to
have their donations retumed. All employees should have the
plan, in writing, to communicate eifectively with the public.

2. Constant communizatian 1s & nacassity.




Date: January 22, 1998

Page: 2

THE QLEEN'S MEDICAL CENTER - HONOLULU, HAWAI
Board of Directors' Meating

MINUTES OF: i

TOPIC/INDICATOR

FINDINGSIDISCUSSION/RECOMMENDATIONS

ACTIONSIFOLLOW-UP

3. The eircha of philanthrepy (takes about threa manths):

4.1 Identify donors
4.2 Educata
43 Involuement

4.4 Request for investrment
4. Tha principal funding compatitor is the "Makali®,

Nainza Thompsan clarified that the "Maka® is a competitor
in tarms of funds anly; they are not a competitor in tarms of
the caommunity as they are sesking the same poals as the
Polyriasian Voyaging Saciaty,

5. The Board or an Executive Committes needs to approve all

6. Ms. Tokumura will ba training the voluntesrs and staff
concerning fundraising. She will also teach paopla how 1o
communicate with tha media.

=

The Oueen's Health Systems is the primary spansor for the
Milama Hawai'i Project and the Polynesian Voyaging Saciety.

s, Tokumura suggested that perhags the Boerd may wish to
eonaider obtaining a line of credit to support the project.

This typa of organization may be able to obtain a 5% interest
on & loan,

8. The organization may wish to considar employing a
profassional fundraisar,

Ms. Tokumuta raquasted the Board's apreemant to be open in
listening to problams conveyed throwgh her outreach intardews:

and 10 correct any resulting problems and misunderstandings.

s, Chon will be assisting with the arrangements for the Japan
and Okinawa voyages. She rolayed information concerning the

repulations and routes for the canoe.

Far informatian only.




Date: Janusry 22, 1998 THE QUEEN'S MEDICAL CENTER - HONDLULU, HAWAN
Paga: 3 MINUTES OF: Bosrd of Dirscrors” Mesting

TOPICANDICATOR FINGINGE! D SCUSSIONRECOMMENDATIONS ACTIGNSFOLLOW-UP
VOYAGES TO MICRONESIA, 1. Myren Thompsan announced that the voyagas to Micronesia, | it wae decided 1o scheduba the next Board mesting an Satunday,
JAPAN AND QRINAWA Okinswa and Japan are currently on hold, The Japan voyege | February 7, 1908 st 8:00 a.m.. The place to be determined at &
mey ba delayad for one yaar to proparly plan the later tima.
arrangemants. Only the vayags to Rapa Nui will procesd as
planned. [Subspguant 1o the mesting, Myron Thompson decided Lo hawve

the meating on Saturday, February 7, 1998, B:30 a.m, a1 the
2. Mainga Thompeon stated that the possible sequance for the Thompeon's residance,
vioyagas are as follow:

1988 Rapa Nul
1990 Statowida Sail and Celabiation at Kualoa
2000 Micranesia, Japan and Okinawa

Ha expressed concemns on the commitment made to Makalii
concerning the voyage to Micrenesia in 1888, Mauw Piailug

furtiner stated to Mr. Thompaon that he would like to have

both canaes coma together to Micronesia ar nat at ail,

To minimize tha risks invelved, the weather dictates the
timing for the vayage to Japan and Okinawa, Between
January through May apoears to be the bast time of the year
for the vayage.

Tha Board feit that a manting should be scheduled te further
discuss the Micrenesia, Japan and Okinawa voyages, Nainca
Thompson stated that he would be speaking to Mau Piadug and
the Makali group prior to the naxt Board mesting. He will alsa
b praparing his recommandations on the veyeges for tha next

meating,
BAPA NUI YOYAGE Approvel from tha Repa Nul Governmant neads ta be shrained. Fiohert Warthington will develop the approval letter 1o the Rapa
Nui Gevernmant, He will alsc ba sesking direction from Mahina
Rapu as to the proper channels.
HEXT MEETING The next manting of the Board of Directars will ba hedd on:

Date: Saturday, February 7, 1998
Tima: B30 am,

T




Date: January 22, 1968 THE QUEEN'S MEDICAL CENTER - HONOLULY, HAWAI
Poge: 4 MINUTES OF: ¥

TORICANDICATOR  FINDINGSMISCUSSION/RECOMMENDATIONS

ACTIONS/FOLLOW-UP

ADJOURNMENT The meeting was adjourned at 1:40 p.m.

Submitted by,

Robart Warthingtan
Secretary

sk




To: PVS Board of Directors
From: Pinky
Re: Please indicate your comittee preferences: 1st, 2nd and 3rd choices.

Voyaging -- Implement voyaging master plan as adopted
1. Develop, implement and complete plans for the “Voyage to Rapa
Nui” by July 1, 1998 - 7 months to complete.
2. Develop, implement and complete plans for the Voyage to
Micreonesia, Okinawa and Japan by June 30, 1999 - 14 months.
3. Develop and implement State wide sail program by March, 2000 -

23 months.

Education -- implement programs as articulated in the adopted master plan.

Community Development -- as adopted,
1. Develop and implement Malama Hawaii’s Community Wellness

programs _
2. Develop and implement Hokule’a’s 25th anniversary celebration at

Kualoa -- 27 months

Communication’s Committee --
1. Develop and implement communication program given the Board’s

adoption of Malama Hawaii’s Master Plan
2. Plan and implement Malama Hawaii’s First Annual Meeting in

January, 1998
3. Develop and implement volunteerism program

Finance and Budget Committee
1. Develop a comprehensive Malama Hawaii budget articulating short term

and long goals and programs
Fund Raising Committee --

1. Develop and implement a fund raising program to meet the financial
requirements of Malama Hawaii as adopted

Name:

When complete please give/fax/mail to Sandy. Fax #:537-7862

11-17-97



POLYNESIAN VOYAGING SOCIETY
B f Di 1

MINUTES OF:
\ CONFIDENTIAL
DATE: Saturdey, February 7, 1598
TIME: 12:1% p.m.
PLACE: [Thompson®s Residencal
PRESENT: ompsan ont & Chairman); Kealipuamoku Froiseth [Vice Presidentl; Catharing Fuller {Directorl; Dawn Gohara [Treasurer|: Hary Mo
Director); Rey Jonsson (Director); Lilikala Kame'sleihiwa (Director); Willlam Ornallas (Director); and August Yea [Diractor)
INVITED: Nainoa Thompson |Executive Dirsctor]
ABSENT: Wallace Fralsath (Dirsstorl; Brickwaod Galuterta [Dirsctor); E. Kawiks Kapahulshua (Director); Dr. Bonjamin Tamura [Director); Laura Thompsan
(Director]; Michasl Tangg (Direstor); Robert Worthington (Secrataryl; Dr. Nathan Wang (Dirsctor); Elisa Yadao (Dirsetarl:
TOPICANDICATOR FINDINGSISCUSSION/RECOMMENDATIONS. ACTIONSFOLLOW-UP
CALL TO ORDER The mesting was called 1o ordar by the Prasident and Chairman,
Iyron Thampsan.
MINUTES OF THE PREVIOUS Mirutes of the pravious meeting held on January 22, 1998 were | Page 2 was missing from the minutas. Minutes to ba ra-
MEETING raviawed. presénted at the next mesting for approval,
BAPA NYL STATEWIDE SAIL. Wainoa Thompsen presanted an update of the P35 sailing Foe information onby.
ICRONES1A, OKINAWA AND schedule. A scheduls marksd *Canfidential” was circulated.
JAPAN
1. Rapanui - 1888
2. Statewide Sail - 1989
3. Kualoa celebration - January 22, 2000 (the calebration will
launch the Micronesia vayagel
4, Micranesin/Okinawa/Japan - 2000
Further discussion ensusd on the voyage 10 Rapa Nui, the sailing
strategies, erew selaction, ets,
GREW WORKSHOP PRIOR TO It was suggested that a workshop be arranged for the Rapa Nui A Protocal Committee will be established and chaired by Lilikala
THE RAPA NUI YOYAGE crew. The warkshop should Include: Kame'eleihiwa,
1. Rapa Nul's history/cultura
2. Proper
3. Basic chants [ta ba performed upon arrivall
4, Buosic CPR and first aid




Date: February 7, 1998
2

THE QUEEN'S MEDICAL CENTER - HONOLULU, HAWAI

Paga: MINUTES OF: !
TOPIC/INDICATOR - FINDINGS!DISCUSSION/RECOMMENDATIONS ACTIONS/FOLLOW-UP
1888 COMMITTEE LISTING FOR | 1. The Education Committee list was expanded to include The committes listing will be updated.

THE MALAMA HAWAL'| inviting:

PAOJECT
1.1 Herman Alzawa
1.2 Dannis Chun
1.3 Jos Ciotti
1.4  Brad Coopor
1.8 Tom Cummings
1.6 Dawn Gohara
1.7 Ormend Hammand
18 Chasting Higa
1.8  Dennls Kawsharada
1,10 Cecilla Lindo
1.11  Kiki Ma"okini
112 Colleen Murskami
1.13  Maura 0'Connar
1.14 Diana Oshiro
1.15  Donna Paoa

2. The Media Reletions Commitee was expanded to includa

nviting:
2.1 Paule Akana (KITV)
2.2 Cathy Enomoto (Star Bulletin)
23 Kim Gennaula [KGMEB]
2.4  Dawn Gohera (KCCNIKINE)
2.6 A reprasentative from the Advertisar
2.8 A represantative fram KHON

PV5 AGREEMENTS FOR Tha [ of 8 FY§ for video and | William Omallas to dovelap a PV'S agreement for phatagraphy,

PHOTOGRAPHY. VIDEQ. EILM film was discussed.

It was requasted to resasrch tha namesiwords, "Hakile'a™ and
Hawval'iloa if thoy are trademarked.

vidnas, films. He will slso follow-up on ressarching if tha
namosivegrds "Hikila's™ and Howai'ilan ara tradamarked and by
‘whom,

The agresment/fallowr-up roport will be provided 1o the PY5
offics at a future data.




Data: Fobruary 7, 1898
Page: 3

t

THE CQUEEN'S MEDICAL CENTER - HONOLULU, HANAIN
Board of Di Mt

MINUTES OF:

P

_ TOPICANDICATOR

 ACTIONSFOLLOW-UP

HOUSE POST CEREMONY The Houss Post Coremony has bean for ¥ Far ir anly,
Mareh 14, 1998, This ceramaony is to dedicate and raise a
carved Tlingit House Post, a gift from the Sealaska Corparation
to FW'S and the Hawai'ian people, to commemorate the sirang
ties of friandship generated by tha Hawai'lloa cenoe,
“NAVIGATORS OF THE PACIFIC" | it was announced that if amyone Is Interested in ] Far 1 only.
JOURNAL storias, mtarviews, for the “Mavigators of the Pacific® journal, to
plsasa contact Ben Finnay of Lilikala Kama'sleihiwa, The book is
scheduled to be relsasad in the year 2000,
ADJOURNMENT The mesting was adjeumed at 11:30 a.m.

Submitted by,

Robart Worthingtan
‘Secratary

sk




POLYNESIAN VOYAGING SOCIETY
MALAMA HAWAI'l PROJECT

1998 BOARD COMMITTEE LISTING

1. COMMUNICATION'S COMMITTEE
1.1 Develop and implement communication program given the Board's adoption of Malama
Hawai‘i's Master Plan.
1.2 Plan and implement Milama Hawai*i's First Annual Meeting in January, 1998.
13 Develop and implement volunteerism program.

Chair:
Members: Dr. Ben Tamura, Laura Thompson

2. COMMUNITY DEVELOPMENT - as adopted
2.1 Develop and implement Malama Hawai‘i's community wellness programs.
2.2  Develop and implement Hokiile*a's 25th anniversary celebration at Kualoa -
27 months.

Chair: Mark Yamakawa (interim)
Members: Moku Froiseth, Dawn Gohara, Dr. Ben Tamura, Laura Thompson

3. DOCUMENTATION COMMITTEE
Develop and oversee documentation process.

Chair: Dawn Gohara
Members: Guy Sabilla

4. EDUCATION - (Coordinator: Dennis Kawaharada)

Implement programs as articulated in the adopted master plan.

Chair: Karen Keiko Muranaka (interim)
Members: Catherine Fuller, Lilikala Kameeleihiwa, Guy Kaulukukui, Dr. Ben Tamura
Invite: Herman Aizawa, Dennis Chun, Joe Ciotti, Brad Cooper, Tom Cummings, Dawn

Gohara, Ormond Hammond, Christine Higa, Dennis Kawaharada, Cecilia Lindo,
Kiki Mo“okini, Colleen Murakami, Maura O'Connor, Diana Oshiro, Donna Paoa

5. .FINANCE AND BUDGET COMMITTEE

Develop a comprehensive Milama Hawai‘i budget articulating short term and long goals and
programs.

Chair: Dawn Gohara
Members: Laura Thompson






POLYNESIAN VOYAGING SOCIETY
MALAMA HAWAI‘I PROJECT

1998 COMMITTEE LISTING

Page 2

6. FUNDRAISING COMMITTEE

Develop and implement a fund raising program to meet the financial requirements of Malama
Hawai‘i, as adopted.

Chair: Pinky Thompson
Members: Moku, Froiseth, Dawn Gohara, Lilikala Kame‘eleihiwa

7. MEDIA RELATIONS COMMITTEE

Establish process to coordinate media requests.

Chair:
Members: Guy Kaulukukui, Elisa Yadao
Invite: Paula Akana (KITV), Cathy Enomoto (Star Bulletin), Kim Gennaula (KGMB),
Dawn Gohara (KCCN/KINE), a representative from the Advertiser, a representative
from KHON
8. OCE C TIONS (4]
Chair: Bob Worthington

Members: Michael Tongg

9. FROTOCOL COMMITTEE

Arrange a workshop for the Rapa Nui crew on Rapa Nui's history/culture, proper protocol, basic
chants (to be performed upon arrival), basic CPR and first aid.

Chair: Lilikala Kame‘eleihiwa
10. YOYAGING - Implement voyaging master plan, as adopted. (Coordinator: Bruce Blankenfeld)

10.1 Develop, implement and complete plans for the voyage to Rapa Nui by July 1, 1998 -7
months to complete.
10.2 Develop, implement and complete plans for the voyage to Micronesia, Okinawa and Japan
by June 30, 1999 - 14 months
.10.3 Develop and implement Statewide sail program by March 2000 - 23 months.

Chair: Bruce Blankenfeld

Members: Moku Froiseth, Wallace Froiseth, Catherine Fuller, Harry Ho, Rey Jonsson,
Lilikala Kame‘eleithiwa

Revised 2/7/98
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Polynesian Voyaging Society
Agenda
September 18, 1998

Review last weeks minutes

1=l
Milama Hawai'i Vision/Mission/Programs
PVS Budget - July 1, 1998 - June 31, 1999
Ahupua’a - Heei'a
Japan Voyage
Open Discussion x Kfl 2L CLf 7( ‘L""“'

atl ey by
CHAL 2 2 A O Gt o,
MM-——'M#

Next Meeting Thursday, September 24, 1998
9:00 am at the Thompson’s
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Polynesian Voyaging Society
September 17, 1998
Staff Meeting Minutes

Present: Nainoa Thompson, Dennis Kawaharada, Bruce Blankenfeild, Pinky Thompson, Keiko

Muranaka, and Cathy Eber
Action Person ble Due Date
Education Timeline Dennis/Cathy
Hawaiian Wellness Committes PinkyCathy 7/14/98
Offfice Space - all 7/9/98
Crew Tmg Manual Dennis
Update Captain’s Log/Safety Manual Sandy
Instructor/Crew Training Program (Pool of Dennis/Bruce/Cathy
| Program Assistants)
Crew meals Keiko
Instructor/Crew Implementation Bruce/Cathy
Mahalo Pa’ina Bruce/Cathy ?
Mahalo Gifts Bruce/Keiko/Cathy
Sta Keiko/Cathy
Bishop Museum Contract Cathy
| Fundraising Campaign Cathy/Sanae

Roles and Responsibilities:
Discussed roles and responsibilities for Keiko and Cathy.
Pinky and Nainoa need to identify clear job descriptions

Master Plan
Cathy was not able to break down the budget by programs. The programs need to be clearly
identified. The current budget we have now does not match the programs
Pinky would like an action plan, with clear end results, timeline, measurements, budget and person
responsible, to follow each goal
Mainoa said he would work on it the week of Sept. 21

Fundraising Campaign
Meed to know if Sen. Daniel Inouye has accepted position on Kupuna Council
Cathy to follow up on Board references

Leadership Seminar

Information sent to all participants .
date set for Friday Sept 25 and Saturday26 P04 f""”’? Lowg A
Master plan and Agenda need to be sent to all participants

Ho'olokahi
Talked about Kaiser contract
From a liability standpoint people contracted to deliver educational programs that involve sailing the
canoe or driving the jet boat for payment must have their caplain’s license.
Problems with this Saturday’s lab with Kaiser. Nainoa will come to limit the liability.
From here out, until our people have their Captain®s license, they cannot accept payment.

Next Meeting THURSDAY Oect. 1, 1998
8:30 am - 10:30 am at Thompson's



Polynesian Voyaging Society

September 10, 1998

Staff Meeting Minutes
Present: Pinky Thompson, Sandy Koizumi, Cathy Eber
Action Person Responsible Due Date

Voyaging Training - Timeline Bruce/Cathy

Education Timeline Dennis/Cathy

Hawaiian Wellness Committee Keiko

Office Space - Hawai 1 Kai/Maritime Pinky/Cathy R’z
Crew Trng Manual Dennis

Update Captain’s Log /Safety Manual Sandy/Keiko

Instructor/Crew Training Program (Pool of Dennis/Bruce/Cathy
| Program Assistants)

Instructor/Crew Implementation Bruce

Mahalo Pa'ina Bruce/Cathy 10/15/98

Mahalo Gifis Bruce/Keiko/Cathy

Staffing Keiko/Cathy

Bishop Museum contract Mainoa/Keiko'Cathy

Crew meals - nufritionist Keiko/Cathy

Fundraising Campaign Cathy/Sanae

Motes:
Confusion in communication so all statf was not contacted regarding this meeting
wng Campaign
'?.5 Kupuna names - need confirmation on Sen. Inouye

*  Need to complete Board

+  Sanae needs policies and procedures for campaign by third week in Oct.

Leadership Seg'l;il;; Lig @ [7_ -vr.‘c

Saturday only for leadership guys -
Agenda

Friday, Sept. 25, 1998

6:00 pm - dinner

7:00 pm - next 30 months of voyaging

@ & & 8 @

£ -(2~

Friday 6:00 - 9:00 pm, Saturday 10:00 - 2:00 pm
Friday open to leadership, navigation, instructors, PVS staff and invited guests

go ﬁn“":"d’w -

Malama Hawai'i Vision, Mission, Values, Programs

Sail Plan - different legs
Crew Training Timeline
Open Discussion

Saturday, Sept. 26, 1998 - ONLY FOR LEADERSHIP GUYS

10:00 am Crew Criteria
Crew Selection

Family, Health and Work Issues

Hawai'i Kai Town Center

+  Wentover logistics pofap .oy cﬂ;;/,b-('

ale Comnt™™



Bishop Museum Contract
=  Cathy to set up meeting with Keiko, Pinky and Pat when draft is complete
* Pinky will meet with Kenny Brown to discuss expectations

Education Committee
*  néed update from Keiko

Crew/Instructor Training
+ need update from Dennis

High School Contracts
#  Dennis to follow up with Windward
* As long as Pinky signs contract there’s no conflict of interest

Next Meeting Friday, August 18, 1998
10:00 am at Queens
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Polynesian Voyaging Society
Agenda
October 1, 1998

Review last weeks minutes - sorry I couldn’t find my notes
Basically prepared for the 9/25/98 Leadership Seminar

Malama Hawai'i Vision/Mission/Programs - Strategic Plan write-up
Ahupua’a - Héei®a (Meeting w/ Diane Oshiro) ~

PVS Start up Budget - July 1, 1998 - June 31, 1999
Bishop Museum Contract/Bishop Museum Office Agreement
OH&R contract

Organizational Structure

Captain’s License

Open Discussion — B P vemiss ot

Next Meeting Thursday, October 8, 1998
8:30 am at the Thompson’'s
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Meeting -- 12-11-98

Agenda 'ﬁ uu-%. H’q‘,T?,:: Tﬁvu‘:‘:;

1. Approval of Minutes of 11-27-98 Committee Meeting

—

2. Old Business
A Continue Bob's 11-25-98 memo

B. Continue discussion of advance delegation

3. New Business




PV.S. International and Protocol Committee
Minutes of the 11-27-98 Meeting

Present: Bob Worthington, Chair, Lilikala Kameelehiwa, Ben Finney,
Myron Thompson

The minutes of the 10-30-98 meeting were reviewed and adopted as circulated.

Communication: The following copies were distributed:
o Letter to Governor Ben Cayetano from the Governor or Rapa Nuire:
visitation by the Hui Lama delegation from Kamehameha Schools and
Nainoa
o Letter from Mayor Petero Edmunds
o Letter or appreciation from Mayor Petero Edmunds to Chairman Richard
Wong and the trustees for Hui Lama’s presence in Rapa Nui.
o Letter of appreciation from Mayor Petero Edmunds to Myron Thompson for
Nainoa's presence. The mayor also extended an enthusiastic invitation for
Hokule’a’s visit in 1999.
o Memo from Mike Chun to Richard Wong Re: importance of Hui Lama’s
participation
o Letter of appreciation from Jose Aliaga, administrator of the Rapa Nui
National Park to Michael Wilson for the State Department of Land and Natural
Resource’s assistance to the HuiLama group.

It was concluded that we have the officials’ invitations to visit Rapa Nui. It was also
agreed that we need to proceed with follow up letters to the governor and the mayor of
Rapa Nui, as well as the officials of Chile. Bob suggested that we contact the Chilean
Consulate here for guidance.

Discussion re: Bob's protocol memo to the committee members. It was generally
agreed that:
o we must seek appropriate and active participation by the people of Fren ch
Polynesia
o given the fact that we need to involve Chuck Burrows and Randi Fong itis
important to re-discuss Bob's memo with the total committee
o Inregards to an advance delegation to work out the details with French
Polynesia, Ben could be a rescurce for us since he will be in Tahiti during the
month of January. We need to continue discussion on this matter

The meeting was adjourned with the understanding that we would meet again the
second week in December.

Notes taken by Myron Thompson



g

P.V.S International and Protocol Comittee
Minutes of the 10-30-98 Meeting

Members present: Bob Worthington chair, Lilikala Kameelehiwa., member, Ben
Finney, advisor, Myron Thompson, member.

The following sail plan schedule was presented:

July, 1999-December 1999 -- Complete Voyage to Rapa Nui

Launch: Honolulu-Hilo (6/1)

Leg 1: Hilo-Nuku Hiva (approx. 6/15-7/15; switch crews on Nuku Hiwa

Leg 2: Marquesas to Mangareva (approx. 8/1-8/25); switch crews on
Mangareva

Leg 3. Mangareva-Rapa Nui (approx. 9/2-11/1); switch crews on Rapa Nui

Leg 4: Rapa Nui-Australs-Tahiti (approx. 11/8-12/2); switch crews on
Tahiti

Leg. 5: Tahiti-Rangiroa-Hawaii (approx.12/7-1/7)

General discussion followed highlighting the following topics:

o Arrivals and exits at each port of call should include proper protocol and
ceremonies, i.e., “hookupu”, chants, etc. Given this sail and its remoteness of
island landfalls, its is preferred if the the crew could be trained to provide proper
protocol

o Contacts with proper governmental offices and officials must be made.
These contacts should also include the mayors of each of the lands visited. In this
regard it was suggested that we obtain copies of the invitations issued by the
governor and mayor of Rapa Nui .

0 Warm clothing and over the counter medical supplies in demand.

The meeting was adjourned with the understanding that we would come
together again at 12:30 p.m. on 11-13-98 at the Center for Hawaiian Studies.

Myron Thompson
Recorder



